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TOWN OF LAUDERDALE-BY-THE-SEA 
TOWN COMMISSION 

REGULAR MEETING AGENDA 
Jarvis Hall 

4505 Ocean Drive 
Monday, September 12, 2016 

6:30 PM 
 
 
1. CALL TO ORDER, MAYOR SCOT SASSER 
 
2. PLEDGE OF ALLEGIANCE TO THE FLAG 
 
3. INVOCATION - Rabbi Bentzion Singer 
 
4. ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS 
 
5. PRESENTATIONS 
 
6. PUBLIC COMMENTS 
 
7. PUBLIC SAFETY DISCUSSION 
 

a. BSO July | August 2016 Reports (Cap't Fred Wood) 
 

b. VFD July 2016 Report (Chief Judson Hopping) 
 

c. AMR July | August 2016 Reports (Chief Brooke Liddle) 
 
8. TOWN MANAGER REPORT 
 

a. Chamber of Commerce Welcome Center July & August Statistics Reports 
(Tedra Allen, Town Clerk) 

 
b. July Finance Report (Lisa Fuentes, Finance Director) 

 
c. Town Manager's Report (Bud Bentley, Town Manager) 

 
9. TOWN ATTORNEY REPORT 
 
10. APPROVAL OF MINUTES 
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a. July 26, 2016 Special Town Commission Meeting Minutes (Tedra Allen, 

Town Clerk) 
 

b. July 26, 2016 Town Commission Meeting Minutes (Tedra Allen, Town Clerk) 
 

c. August 11, 2016 Special Town Commission Meeting Minutes (Tedra Allen, 
Town Clerk) 

 
11. CONSENT AGENDA 
 

a. Special Event Application from the Village Grille and 101 Ocean for Friday 
Nights Music Entertainment proposed for every Friday starting November 4, 
2016 and ending May 26, 2017 (Debbie Hime, Special Projects Coordinator) 

 
b. Special Event Application for a Public Menorah Lighting Ceremony proposed 

for Thursday, December 29, 2016 (Debbie Hime Special Projects 
Coordinator) 

 
c. Special Event Application for Kiwanis Shred-A-Thon proposed for October 

22, 2016 (Debbie Hime Special Project Coordinator) 
 

d. Vision, Dental, & Life Insurance Renewal (Lisa Fuentes, Finance Director) 
 

e. Health Insurance Renewal (Lisa Fuentes, Finance Director) 
 
12. OLD BUSINESS 
 
13. NEW BUSINESS 
 

a. Re-Scheduling of Commission Meeting dates in October and November 
(Tedra Allen, Town Clerk) 

 
14. COMMISSIONER COMMENTS 
 
15. ORDINANCES – PUBLIC COMMENTS 
 

a. Ordinances 1st Reading 
 

b. Ordinances 2nd Reading 
 

i. Ordinance 2016-05 - AN ORDINANCE OF THE TOWN OF LAUDERDALE-
BY-THE-SEA, FLORIDA, AMENDING CHAPTER 20, “UTILITIES,” OF THE 
TOWN’S CODE OF ORDINANCES BY AMENDING ARTICLE II, “SANITARY 
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SEWER SYSTEM,” SECTION 20-19 “RATES AND CHARGES” TO ADOPT 
REVISIONS TO THE SCHEDULE OF RATES AND CHARGES FOR 
SANITARY SEWAGE COLLECTION, TRANSMISSION AND DISPOSAL 
SERVICE; AND PROVIDING FOR SEVERABILITY, CONFLICTS AND AN 
EFFECTIVE DATE. (Tony Bryan, Assistant Town Manager) 

 
16. RESOLUTIONS – PUBLIC COMMENTS 
 

a. Resolution 2016-31 - A RESOLUTION OF THE TOWN OF LAUDERDALE-BY-
THE-SEA, FLORIDA, AUTHORIZING AN AGREEMENT WITH THE LAUDERDALE-
BY-THE-SEA CHAMBER OF COMMERCE, INC. FOR OPERATING AND FUNDING 
A VISITOR AND WELCOME CENTER;  DIRECTING THE APPROPRIATE TOWN 
OFFICIALS TO EXECUTE THE AGREEMENT; PROVIDING FOR CONFLICT, 
SEVERABILITY AND FOR AN EFFECTIVE DATE. (Lisa Fuentes, Finance 
Director) 

 
b. Resolution 2016-33 - A RESOLUTION OF THE TOWN OF LAUDERDALE-BY-

THE-SEA, FLORIDA, AMENDING THE 2015/2016 FISCAL YEAR BUDGET IN 
ACCORDANCE WITH THE ATTACHED EXHIBIT "A"; AUTHORIZING 
APPROPRIATIONS AND EXPENDITURES IN ACCORDANCE WITH THE 
2015/2016 FISCAL YEAR BUDGET AS AMENDED; PROVIDING FOR 
CONFLICTS; PROVIDING FOR SEVERABILITY; AND AN EFFECTIVE DATE (Lisa 
Fuentes, Finance Director) 

 
17. QUASI JUDICIAL PUBLIC HEARINGS 
 
18. ADJOURNMENT 
 
19. FUTURE REGULAR COMMISSION AGENDA ITEMS 
 
 
THE TOWN OF LAUDERDALE-BY-THE-SEA WILL FURNISH APPROPRIATE AUXILARY AIDS AND SERVICES NECESSARY TO 
AFFORD INDIVIDUALS AN EQUAL OPPORTUNITY TO PARTICIPATE IN MEETINGS OF THE TOWN COMMISSION.  IN 
ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT AND FLORIDA STATUTE 286.26, PERSONS WITH 
DISABILITIES NEEDING SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE 
TOWN CLERK NO LATER THAN TWO (2) DAYS PRIOR TO THE MEETING AT (954) 640-4200 FOR ASSISTANCE. 
 
IF ANY PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE TOWN COMMISSION WITH RESPECT TO ANY 
MATTER CONSIDERED AT SUCH MEETING OR HEARING, HE/SHE WILL NEED A RECORD OF THE PROCEEDINGS AND 
FOR SUCH PURPOSES MAY NEED TO INSURE THAT A VERBATIM RECORDING OF THE PROCEEDINGS IS MADE, WHICH 
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 

 
 
PROCEDURES FOR PUBLIC COMMENTS: 
Public Comments may address issues that are not on this meeting’s agenda, but should relate to the business of the Town, and 
should not contain personal attacks. If your comment requires follow up, the Town Manager will have a staff person respond to your 
concerns, and will advise us of the outcome. 
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The Town Clerk will read off the names of those who have signed up to speak. When your name is called, please come to the 
podium, state your name for the record, and indicate whether you are a Town resident. Do not state your address. You have up to 
three minutes to make your comments, but there is no requirement to use the entire time. If you wish to address a particular 
Commissioner or member of Town Administration, please do so by use of their title. 
 
If you wish to approach the Commission dais to hand out a document or for some other reason, please request permission and state 
your reason for doing so. All documents to be provided to the Commission should be handed to the Town Clerk for distribution, at 
the far right end of the dais. 
 
These procedures have been developed to assure that the Town Commission meeting time is efficiently used, and that meetings are 
conducted in a polite and respectful manner. More information on the decorum rules for Town Commission meetings is available in 
Section 2-23 of the Town Code of Ordinances. 

 
Invocation: 
The Invocation before the each Town Commission meeting is a voluntary service of a private citizen, offered to serve the spiritual 
needs of the members of the Town Commission and solemnize the meeting. It is not intended to be an opportunity to advance or 
disparage one faith or belief over another. The views expressed in the Invocation have not been previously reviewed by the Town 
and do not necessarily represent the beliefs of any Town employee or official. No person is required to be present at or participate 
in the Invocation, and the decision whether to be present or participate in the Invocation will not affect any person’s right to actively 
participate in the official business of the Town or obtain any benefit from the Town. The Town’s written Invocation Policy is available 
on its website, and upon written request to the Town Clerk 
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Agenda Memorandum 

 
Broward Sheriff’s Office    

 

Fred Wood 
Department  Captain 

 

COMMISSION MEETING DATE: September 12, 2016 

 

ITEM CATEGORY:  Reports 

☐ FY2016 – PART OF THE STRATEGIC PLAN 

 

 

 

SUBJECT TITLE: BSO Monthly Report 
 

 

EXPLANATION:  July & August 2016 

 

 

 

 

 
 

 

Exhibits: 1. July 2016 BSO Report   

                 2. August 2016 BSO Report 

 
 
Reviewed by Town Attorney: 

 

 
File: T:\0 Agenda\AM 2016 Template KB.docx 

 

☐ Yes ☒ No 
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                                                                                                        Item No. _____ 

 

 

 

 

Agenda Memorandum 

 
AMR    Brooke Liddle 

  Chief 

 

COMMISSION MEETING DATE: September 12, 2016 

 

ITEM CATEGORY:  Reports 

☐ FY2016 – PART OF THE STRATEGIC PLAN 

 

 

 

SUBJECT TITLE: AMR July & August 2016 Reports 
 

 

 

 

 

 
Exhibits: 1. July 2016 Report   

                 2. August 2016 Report 
 

 
 
Reviewed by Town Attorney: 

 

 

 

☐ Yes ☒ No 

Item No. 7.c.



Date LOCATION DISPATCHED ENROUTE ON.SCENE RESPONSE TIME 

7/2/2016 3900 Blk N Ocean 08:17:29  08:18:15  08:21:16  00:03:47  

7/2/2016 4300 Blk N Ocean 11:19:05  11:19:48  11:22:11  00:03:06  

7/2/2016 Commercial @ Ocean 12:12:23 12:13:25  12:16:15  00:03:52  

7/2/2016 Commercial @ W Trade winds 12:12:32  12:12:32  12:13:00  00:00:28  

7/2/2016 5400 Blk N Ocean 19:01:37  19:03:04  19:03:33  00:01:56  

7/3/2016 0 Blk Commercial 14:25:24  14:26:03  14:27:54  00:02:30  

7/4/2016 4500 Blk W Trade winds 17:53:54  17:54:30  17:57:47  00:03:53  

7/4/2016 Datura @ El Mar 20:51:57  20:52:34  20:54:02  00:02:05  

7/4/2016 4200 Blk N Ocean 22:44:58  22:45:53  22:48:48  00:03:50  

7/5/2016 Ocean @ Palm 01:45:31  01:47:05  01:50:06  00:04:35  

7/5/2016 1500 Blk S Ocean 19:28:03  19:29:12  19:32:51  00:04:48  

7/6/2016 4200 Blk N Ocean 15:31:38  15:32:03  15:35:26  00:03:48  

7/6/2016 4400 Blk El Mar 16:59:37  00:17:01  17:02:22  00:02:45  

7/6/2016 200 Blk Commercial 17:31:06  17:31:26  17:34:30  00:03:24  

7/6/2016 1400 Blk S Ocean 19:54:14  19:54:37  20:00:09  00:05:55  

7/6/2016 5100 Blk N Ocean 22:06:07  22:03:30  22:10:07  00:04:00  

7/7/2016 1700 Blk S Ocean 15:55:23  15:56:20  15:59:42  00:04:19  

7/8/2016 2000 Blk Waters Edge 15:37:18  15:37:51  15:41:33  00:04:15  

7/8/2016 1500 Blk S Ocean 18:47:46  18:48:34  18:51:03  00:03:17  

7/8/2016 200 Blk Commercial 22:41:23  22:42:44  22:42:00  00:00:37  

7/9/2016 200 Blk Neptune 04:59:50  05:00:56  05:05:48  00:05:58  

7/9/2016 1400 Blk S Ocean 11:12:49  11:13:27  11:18:02  00:05:13  

7/9/2016 5200 Blk N Ocean 13:45:35  13:46:15  13:49:44  00:04:09  

7/10/2016 Commercial @ Ocean 8:49:06 08:49:38  08:49:41  00:00:35  

7/10/2016 0 Blk Commercial 11:18:12  11:18:47  11:22:22  00:04:10  

7/10/2016 4500 Blk N Ocean 19:45:09 19:45:38  19:47:05  00:01:56  

7/10/2016 0 Blk Commercial 19:53:04  19:53:04  19:57:02  00:03:58  

7/11/2016 5000 Blk N Ocean 04:37:23  04:38:18  04:41:30  00:04:07  

7/11/2016 4300 Blk El Mar 17:49:33  17:50:21  17:53:23  00:03:50  
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7/12/2016 4500 Blk N Ocean 13:18:55  13:18:55  13:18:58  00:00:03  

7/13/2016 200 Blk Neptune 1:59:06 01:59:25  02:04:38  00:05:32  

7/13/2016 4600 Blk N Ocean 23:46:12  23:47:18  23:50:54  00:04:42  

7/14/2016 200 Blk Allenwood 09:47:48  09:48:42  09:52:39  00:04:51  

7/14/2016 3900 Blk N Ocean 11:06:56  11:07:36  11:10:39  00:03:43  

7/14/2016 200 Blk North Trade winds 00:00:01  00:01:06  00:05:38  00:05:37  

7/15/2016 4300 Blk N Ocean 17:44:02  17:44:30  17:48:57  00:04:55  

7/16/2016 4200 Blk N Ocean 15:33:39  15:34:42  15:41:32  00:07:53  

7/16/2016 4300 Blk Bougainvilla 15:57:16  15:57:16  15:57:29  00:00:13  

7/16/2016 200 Blk Pine 16:17:27  16:17:30  16:20:44  00:03:17  

7/17/2016 1800 Blk S Ocean 04:31:18  04:32:34  04:36:11  00:04:53  

7/17/2016 200 Blk Commercial 13:11:26  13:12:26  13:15:28  00:04:02  

7/18/2016 1800 Blk S Ocean 12:08:30  12:09:09  12:12:58  00:04:28  

7/19/2016 4100 Blk El Mar 01:30:15  01:30:55  01:35:15  00:05:00  

7/19/2016 4300 Blk East Trade winds 10:14:04  10:14:42  10:17:32  00:03:28  

7/19/2016 0 Blk Commercial 14:29:28  14:30:11  14:32:39  00:03:11  

7/20/2016 5000 Blk N Ocean 07:52:26  07:53:32  07:55:15  00:02:49  

7/20/2016 2000 Blk Ocean Mist 12:04:54  12:05:39  12:09:21  00:04:27  

7/21/2016 5000 Blk N Ocean 00:54:04  00:54:40  00:58:17  00:04:13  

7/21/2016 4100 Blk Bougainvilla 08:48:11  08:48:57    Cancelled 

7/21/2016 4300 Blk El Mar 12:53:35  12:54:11  12:56:15  00:02:40  

7/21/2016 4300 Blk El Mar 13:41:01  12:41:59    Cancelled 

7/22/2016 3900 Blk N Ocean 05:52:04  05:52:04  05:58:31  00:06:27  

7/22/2016 1400 Blk S Ocean 10:27:44  10:27:57  10:31:44  00:04:00  

7/22/2016 4600 Blk Poinciana 10:32:53  10:33:29  10:35:42  00:02:49  

7/22/2016 200 Blk Commercial 20:42:20  20:45:53  20:45:55  00:03:35  

7/22/2016 4900 Blk N Ocean 22:18:21  22:19:27  22:22:29  00:04:08  

7/23/2016 4600 Blk Poinciana 07:35:05  07:36:51  07:39:15  00:04:10  

7/23/2016 5400 Blk N Ocean 08:15:59  08:17:37  08:18:28  00:02:29  

7/23/2016 4200 Blk El Mar 11:20:21  11:20:57  11:23:29 00:03:08  
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7/23/2016 4200 Blk N Ocean 14:20:29  14:21:20  14:24:18 00:03:49  

7/23/2016 0 Blk Commercial 14:26:27  17:27:03  14:28:09 00:01:42  

7/24/2016 N Ocean @ Gatehouse 12:39:30  12:40:39  12:43:48 00:04:18  

7/24/2016 1900 Blk S Ocean 13:53:46  13:55:13  13:58:31 00:04:45  

7/24/2016 200 Blk Commercial 14:07:05  14:07:05  14:11:46 00:04:41  

7/24/2016 4100 Blk Bougainvilla 15:16:57  15:18:39  15:21:06 00:04:09  

7/24/2016 4900 Blk N Ocean 17:53:03  17:53:52  17:57:58 00:04:55  

7/25/2016 1600 Blk East Terra Mar 08:41:51  08:41:56  8:46:09 00:04:18  

7/25/2016 200 Blk Marine 11:52:34  11:52:57  11:57:03 00:04:29  

7/25/2016 4300 Blk El Mar 20:37:18  20:37:53  20:38:50 00:01:32  

7/26/2016 5500 Blk N Ocean 09:06:49  09:07:29  9:10:46 00:03:57  

7/26/2016 4600 Blk Poinciana 16:34:16  16:35:22  16:37:37 00:03:21  

7/26/2016 6000 Blk N Ocean 19:18:37  19:19:16  19:22:54 00:04:17  

7/28/2016 6000 Blk N Ocean 09:31:09  09:31:48  9:34:32 00:03:23  

7/28/2016 4100 Blk Bougainvilla 15:34:50  15:35:36  15:38:45 00:03:55  

7/29/2016 200 Blk Hibiscus 13:37:41  13:38:45  13:41:51 00:04:10  

7/29/2016 4500 Blk N Ocean 22:40:27  22:40:27  22:40:30 00:00:03  

7/30/2016 1400 Blk S Ocean 20:03:06  20:03:39  20:07:34 00:04:28  

7/30/2016 4200 Blk El Mar 20:53:35  20:54:17  20:55:29 00:01:54  

7/31/2016 100 Blk Commercial Blvd 15:31:24  15:31:24  15:33:13 00:01:49  

7/31/2016               200 Codrington Dr 23:37:00  23:37:37  23:40:52 00:03:52  

7/31/2016 1800 Blk S Ocean 15:07:07  15:07:42  15:08:03 00:00:56  

      

   Average =   00:03:38  

   6 Min or less = 99% 
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Response Date Address Received Dispatched Enroute On Scene Response Time 
8/1/2016 1400 block S Ocean Blvd 21:26:52 21:27:08 21:27:13 21:29:07 0:02:15 
8/1/2016 5000 block N Ocean Blvd 07:09:01 7:09:06 7:10:07 7:12:50 0:03:49 
8/1/2016 Commercial Blvd / El Mar Dr 11:30:37 11:30:47 11:30:51 11:31:05 0:00:28 
8/4/2016 5100 block N Ocean Blvd 16:52:21 16:52:34 16:53:32 16:53:35 0:01:14 
8/5/2016 4900 block N Ocean Blvd 12:53:13 12:53:18 12:53:32 12:58:44 0:05:31 
8/5/2016 4400 block El Mar Dr 00:37:39 00:37:49 00:37:58 00:41:43 0:04:04 
8/6/2016 5400 block N Ocean Blvd 08:37:31 08:37:40 08:37:53 08:40:59 0:03:28 
8/6/2016 100 block Commercial Blvd 16:41:30 16:41:35 16:41:46 16:43:34 0:02:04 
8/7/2016 4500 block N Ocean Dr 15:14:46 15:15:59 15:16:04 15:17:12 0:02:26 
8/8/2016 1400 block S Ocean Blvd 22:42:35 22:48:58 22:49:09 22:49:12 0:06:37 
8/9/2016 3900 block N Ocean Dr 17:28:42 17:28:52 17:30:16 17:30:26 0:01:44 
8/9/2016 1400 block S Ocean Blvd 00:14:55 00:15:01 00:15:12 00:19:31 0:04:36 
8/10/2016 1800 block S Ocean Blvd 13:57:42 13:57:55 13:58:01 14:00:08 0:02:26 
8/10/2016 Washingtonia Ave / N Ocean Dr 14:40:42 14:40:56 14:41:00 14:41:04 0:00:22 
8/10/2016 100 block E Commercial Blvd 12:10:44 12:11:18 12:11:23 12:11:27 0:00:43 
8/10/2016 100 block E Commercial Blvd 21:38:53 21:39:02 21:39:02   Cancel 
8/10/2016 1600 block Bel-Air Ave 08:42:45 08:43:36 08:43:46 08:44:14 0:01:29 
8/11/2016 3900 block N Ocean Dr 22:40:55 22:41:00 22:41:09 22:42:00 0:01:05 
8/11/2016 3800 block S Circle Dr 17:18:15 17:33:49     Cancel 
8/11/2016 N Ocean Dr / Commercial Blvd 07:38:48 07:39:07     Cancel 
8/11/2016 100 block E Commercial Blvd 22:26:45 22:26:50 22:26:57 22:29:24 0:02:39 
8/11/2016 100 block E Commercial Blvd 14:15:58 14:16:04 14:16:13 14:18:19 0:02:21 
8/12/2016 5100 block N Ocean Blvd 15:54:18 15:55:02 15:55:06 15:56:05 0:01:47 
8/12/2016 4600 block Poinciana St 21:08:07 21:08:17 21:08:39 21:11:24 0:03:17 
8/13/2016 Commercial Blvd / N Ocean Dr 05:51:25 05:51:37     Cancel 
8/13/2016 200 block Commercial Blvd 00:51:56 00:52:13 00:52:20 00:55:50 0:03:54 
8/13/2016 COMMERICAL BLVD/ PONINCIANA 

ST 
20:34:06 20:34:14 20:35:21 20:35:27 

0:01:21 
8/13/2016 1400 block S Ocean Blvd 04:41:23 04:41:39 04:41:39 4:43:43 0:02:20 
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8/13/2016 200 block Hibiscus Ave 02:19:07 02:19:16 02:19:16 2:23:31 0:04:24 
8/14/2016 5200 block N Ocean Blvd 16:01:22 16:01:27 16:01:38 16:04:19 0:02:57 
8/15/2016 100 block E Commercial Blvd 13:22:47 13:23:24 13:23:30 13:24:59 0:02:12 
8/15/2016 4600 block Poinciana St 12:02:29 12:02:53 12:03:02 12:04:35 0:02:06 
8/16/2016 4300 block N Ocean Dr 09:49:18 09:49:28 09:49:43 09:51:18 0:02:00 
8/16/2016 4600 block Bougainvilla Dr 21:09:48 21:09:54 21:10:08 21:12:57 0:03:09 
8/17/2016 4500 block N Ocean Dr 13:12:23 13:12:32 13:13:25 13:13:53 0:01:30 
8/17/2016 5000 block N Ocean Blvd 01:46:13 01:46:19 01:46:45 01:49:04 0:02:51 
8/17/2016 2100 block E Commercial Blvd 15:54:00 15:59:02     Cancel 
8/17/2016 1500 block S Ocean Blvd 22:16:35 22:16:39 22:17:05 22:21:36 0:05:01 
8/17/2016 1900 block S Ocean Blvd 09:30:23 09:30:38 09:30:52 09:32:17 0:01:54 
8/18/2016 4600 block N Ocean Dr 20:52:17 20:52:25 20:52:39 20:54:23 0:02:06 
8/18/2016 1400 block S Ocean Blvd 13:00:49 13:01:15 13:02:21 13:04:19 0:03:30 
8/18/2016 5100 block N Ocean Blvd 02:12:44 02:13:09 02:13:23 02:16:24 0:03:40 
8/18/2016 5000 block N Ocean Blvd 09:41:57 09:42:08 09:42:15 09:43:24 0:01:27 
8/19/2016 5000 block N Ocean Blvd 16:40:04 16:40:08 16:40:47 16:42:12 0:02:08 
8/19/2016 1400 block S Ocean Blvd 13:10:32 13:10:36 13:10:40 13:14:19 0:03:47 
8/19/2016 200 block Commercial Blvd 19:27:31 19:27:36 19:28:09 19:31:09 0:03:38 
8/19/2016 4900 block N Ocean Blvd 10:14:00 10:14:07 10:14:26 10:15:55 0:01:55 
8/19/2016 200 block E Commercial Blvd 13:58:00 13:58:04 13:58:11 14:00:43 0:02:43 
8/20/2016 4300 block N Ocean Dr 04:21:20 04:27:07 04:27:16 04:27:21 0:06:01 
8/21/2016 200 block Bombay Ave 17:30:13 17:30:16 17:30:19 17:32:38 0:02:25 
8/21/2016 4200 block N Ocean Dr 16:53:49 16:53:53 16:54:35 16:58:38 0:04:49 
8/21/2016 1500 block S Ocean Blvd 07:59:53 08:02:35 08:02:44 8:04:47 0:04:54 
8/22/2016 Commercial Blvd / Sea Grape Dr 21:45:23 21:45:39 21:45:48 21:49:51 0:04:28 
8/22/2016 4500 block N Ocean Dr 16:14:41 16:14:56 16:15:00 16:17:05 0:02:24 
8/22/2016 5400 block N Ocean Blvd 08:26:16 08:26:26 08:26:30 8:30:38 0:04:22 
8/23/2016 4300 block El Mar Dr 11:13:19 11:13:30 11:13:34 11:17:46 0:04:27 
8/23/2016 4300 block N Ocean Dr 00:27:08 00:27:19 00:27:34 0:31:16 0:04:08 
8/25/2016 5100 block N Ocean Blvd 09:52:26 09:52:29 09:52:48 9:56:44 0:04:18 

Item
 N

o. 7.c.



8/25/2016 4700 block N Ocean Dr 09:27:30 09:27:35     Cancel 
8/25/2016 4600 block Bougainvilla Dr 05:03:33 05:03:41 05:05:39 05:06:54 0:03:21 
8/25/2016 4000 block N Ocean Dr 15:50:37 15:56:10 16:11:41 16:11:46 0:21:09 
8/25/2016 5100 block N Ocean Blvd 23:18:53 23:18:58 23:19:04 23:22:10 0:03:17 
8/26/2016 100 block E Commercial Blvd 18:37:44 18:38:04 18:38:12 18:40:12 0:02:28 
8/26/2016 1600 block S Ocean Blvd 13:51:42 13:51:55 13:52:21 13:56:10 0:04:28 
8/26/2016 4500 block N Ocean Dr 08:16:46 08:17:25 08:17:38 8:21:24 0:04:38 
8/27/2016 100 block Commercial Blvd 19:00:37 19:00:54 19:01:27 19:06:01 0:05:24 
8/27/2016 4400 block N Ocean Dr 20:50:08 20:50:23 20:50:38 20:52:00 0:01:52 
8/27/2016 4600 block Poinciana St 14:49:02 14:50:37 14:50:48 14:50:57 0:01:55 
8/27/2016 4500 block Bougainvilla Dr 09:34:10 09:34:19 9:35:10 9:38:10 0:04:00 
8/28/2016 1700 block NW 13th Ct 9:36:25 09:36:25 9:37:42 9:39:51 0:03:26 
8/28/2016 1400 block S Ocean Blvd 13:51:45 13:51:55 13:52:51 13:55:50 0:04:05 
8/28/2016 5000 block N Ocean Blvd 10:31:59 10:36:25 10:36:33 10:36:37 0:04:38 
8/29/2016 4900 block N Ocean Blvd 09:52:45 09:52:51 09:52:58 09:53:02 0:00:17 
8/29/2016 1600 block S Ocean Blvd 06:31:28 06:31:37 06:32:21   Cancel 

  6 Min or less = 98%  Average 0:03:19 
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Agenda Memorandum 

 
Office of the Town Clerk    Tedra Allen 

  Town Clerk 

 

COMMISSION MEETING DATE: September 12, 2016 

 

ITEM CATEGORY:  Reports 

☒ FY2016 – PART OF THE STRATEGIC PLAN 

 

 

 

SUBJECT TITLE: Chamber of Commerce Welcome Center Monthly Statistics 

Report 
 

 

EXPLANATION:  The Chamber of Commerce has submitted its “Welcome Center” Monthly Reports 

for the months of July and August 2016 

 

 

 

 
 

 

Exhibits:  1. July/August Activity Report 

  2. July/August Hours of Operation 

  3. July/August Profit & Loss Statement   

   

 

 
 
Reviewed by Town Attorney: 

 

 
File: T:\0 Agenda\AM Clerk.docx 

 

☐ Yes ☒ No 
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LBTS Welcome Center

Activity Report

Periods: July

DATE MONTH CATEGORY 2016 2015 2014 # CHANGE

07/31/2016 July Car Rental Inquiries 155 24                 46                 131

07/31/2016 July Diving Inquires 101 100               31                 1

07/31/2016 July Hotel Accommodation Inquiries 2,279        3,073           84                 -794

07/31/2016 July Website Visits LBTS.com 11,130      12,771         9,492           -1641

07/31/2016 July Visitor Guides Mailed 90 110               150               -20

07/31/2016 June Walk-In Visitors 508 727               953               -219

LBTS Welcome Center

Activity Report Summary

Periods: Year to Date

Category 2016 2015  Change 

Car Rental Inquiries             1,168 189               979

Diving Inquires                993 461               532

Hotel Accommodation Inquiries           21,560 10,173         11387

Website Visits LBTS.com           97,114 67,347         29767

Visitor Guides Mailed                800 1,155            -355

Walk-In Visitors             7,022 8,736            -1714
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LBTS Welcome Center

Activity Report

Periods: August

DATE MONTH CATEGORY 2016 2015 2014 # CHANGE

08/31/2016 August Car Rental Inquiries 13 32                 27                 -19

08/31/2016 August Diving Inquires 11 109               19                 -98

08/31/2016 August Hotel Accommodation Inquiries 306           2,524           50                 -2218

08/31/2016 August Website Active Users of LBTS.com 2,186        2,974           9,843           -788

08/31/2016 August Visitor Guides Mailed 60 90                 85                 -30

08/31/2016 August Walk-In Visitors 470 714               825               -244

LBTS Welcome Center

Activity Report Summary

Periods:
Year to Date

Category 2016 2015  Change 

Car Rental Inquiries             1,181 221               960

Diving Inquires             1,004 570               434

Hotel Accommodation Inquiries           21,866 12,697         9169

Website Active Users of LBTS.com           24,563 29,262         -4699

Visitor Guides Mailed                860 1,245            -385

Walk-In Visitors             7,492 9,450            -1958
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LBTS Welcome Center Report Prepared By:

Profit & Loss Statement

Periods: 3rd  Quarter July

1st Quarter 2nd Quarter July August September 2016

Income

Bus Ticket Sales Income $2,330.00 2,340.00$        590.00$           $5,260.00

Town LBTS Contribution $8,297.00 8,297.00$        8,297.00$        $24,891.00

TOTAL INCOME $10,627.00 10,637.00$     8,887.00$        -$                 -$                 $30,151.00

Expense

Bus Ticket Expense $1,252.00 2,297.00$        482.00$           $4,031.00

Office Supplies & Expense $3,601.81 3,120.40$        1,049.76$        $7,771.97

Welcome Center Bags $0.00 -$                 -$                 -$                 $0.00

Gross Visitor Center Wages $10,868.31 11,021.77$     3,193.27$        $25,083.35

Office Maintenance $169.17 140.83$           -$                 $310.00

Postage $308.63 1,170.30$        -$                 -$                 $1,478.93

Printing $1,504.58 120.58$           -$                 -$                 $1,625.16

Telephone Expense $746.57 705.38$           235.12$           $1,687.07

Computer Maintenance $865.00 281.99$           20.00$             $1,166.99

TOTAL EXPENSES $19,316.07 18,858.25$     4,980.15$        -$                 -$                 $43,154.47

NET INCOME -$8,689.07 -$8,221.25 3,906.85$        -$                 -$                 -$13,003.47

LBTS Welcome Center

Wages Report

Periods: 3rd Quarter July

1st Quarter 2nd Quarter July August September 2016

Gross Visitor Center Wages $10,868.31 11,021.77$     3,193.27$        -$                 $25,083.35

TOTAL GROSS WAGES $10,868.31 11,021.77$     3,193.27$        -$                 -$                 $25,083.35

1st Quarter 2nd Quarter July August September TOTAL

Total Employee Hours 656 616 200 $1,472.00 Item
 N

o. 8.a.



LBTS Welcome Center Report Prepared By:

Profit & Loss Statement

Periods: 3rd  Quarter August

1st Quarter 2nd Quarter July August September 2016

Income

Bus Ticket Sales Income $2,330.00 2,340.00$       590.00$          250.00$          $5,510.00
Town LBTS Contribution $8,297.00 8,297.00$       8,297.00$       -$                $24,891.00

TOTAL INCOME $10,627.00 10,637.00$     8,887.00$       250.00$          -$                $30,401.00

Expense

Bus Ticket Expense $1,252.00 2,297.00$       482.00$          521.00$          $4,552.00
Office Supplies & Expense $3,601.81 3,120.40$       1,049.76$       715.99$          $8,487.96
Welcome Center Bags $0.00 -$                -$                -$                -$                $0.00
Gross Visitor Center Wages $10,868.31 11,021.77$     3,193.27$       3,056.84$       $28,140.19
Office Maintenance $169.17 140.83$          -$                20.00$            $330.00
Postage $308.63 1,170.30$       -$                270.30$          -$                $1,749.23
Printing $1,504.58 120.58$          -$                16.00$            -$                $1,641.16
Telephone Expense $746.57 705.38$          235.12$          235.45$          $1,922.52
Computer Maintenance $865.00 281.99$          20.00$            20.00$            $1,186.99

TOTAL EXPENSES $19,316.07 18,858.25$     4,980.15$       4,855.58$       -$                $48,010.05

NET INCOME -$8,689.07 -$8,221.25 3,906.85$       (4,605.58)$      -$                -$17,609.05

LBTS Welcome Center

Wages Report

Periods: 3rd Quarter August

1st Quarter 2nd Quarter July August September 2016

Gross Visitor Center Wages $10,868.31 11,021.77$     3,193.27$       3,056.84$       $28,140.19

TOTAL GROSS WAGES $10,868.31 11,021.77$     3,193.27$       3,056.84$       -$                $28,140.19

1st Quarter 2nd Quarter July August September TOTAL

Total Employee Hours 656 616 200 216 $1,688.00 Item
 N
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Hours of Operation Jul-16

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Open 9:00 AM 9:00 AM

Close 5:00 PM 5:00 PM

Total Hours 8 8

Open Closed 9:00 AM 9:00 AM 9:00 AM 9:00 AM 9:00 AM

Close 5:00 PM 5:00 PM 5:00 PM 5:00 PM 5:00 PM

Total Hours 8 8 8 8 8

Open 9:00 AM 9:00 AM 9:00 AM 9:00 AM 9:00 AM 9:00 AM

Close 5:00 PM 5:00 PM 5:00 PM 5:00 PM 5:00 PM 5:00 PM

Total Hours 8 8 8 8 8 8

Open 9:00 AM 9:00 AM 9:00 AM 9:00 AM 9:00 AM 9:00 AM

Close 5:00 PM 5:00 PM 5:00 PM 5:00 PM 5:00 PM 5:00 PM

Total Hours 8 8 8 8 8 8

Open 9:00 AM 9:00 AM 9:00 AM 9:00 AM 9:00 AM 9:00 AM

Close 5:00 PM 5:00 PM 5:00 PM 5:00 PM 5:00 PM 5:00 PM

Total Hours 8 8 8 8 8 8

Open

Close

Total Hours

Daily Statistics SUNDAYS MONDAYS TUESDAYS WEDNESDAYS THURSDAYS FRIDAYS SATURDAYS

Daily Total 0 24 32 32 32 40 40

Daily Average 0 8 8 8 8 8 8

Weekly Statistics Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Total Hours- Days in Month

Weekly Total Hours 16 40 48 48 48 0 200

Days in Week 2 5 6 6 6 0 25

Monthly Statistics

Total Hours of Operation 240

Total Days of Operating 30

Total Days Closed 1 4th of July
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Hours of Operation Aug-16

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Open 9:00 AM 9:00 AM 9:00 AM 9:00 AM 9:00 AM 9:00 AM

Close 5:00 PM 5:00 PM 5:00 PM 5:00 PM 5:00 PM 5:00 PM

Total Hours 8 8 8 8 8 8

Open 9:00 AM 9:00 AM 9:00 AM 9:00 AM 9:00 AM 9:00 AM

Close 5:00 PM 5:00 PM 5:00 PM 5:00 PM 5:00 PM 5:00 PM

Total Hours 8 8 8 8 8 8

Open 9:00 AM 9:00 AM 9:00 AM 9:00 AM 9:00 AM 9:00 AM

Close 5:00 PM 5:00 PM 5:00 PM 5:00 PM 5:00 PM 5:00 PM

Total Hours 8 8 8 8 8 8

Open 9:00 AM 9:00 AM 9:00 AM 9:00 AM 9:00 AM 9:00 AM

Close 5:00 PM 5:00 PM 5:00 PM 5:00 PM 5:00 PM 5:00 PM

Total Hours 8 8 8 8 8 8

Open 9:00 AM 9:00 AM 9:00 AM

Close 5:00 PM 5:00 PM 5:00 PM

Total Hours 8 8 8

Daily Statistics SUNDAYS MONDAYS TUESDAYS WEDNESDAYS THURSDAYS FRIDAYS SATURDAYS

Daily Total 0 40 40 40 32 32 32

Daily Average 0 8 8 8 8 8 8

Weekly Statistics Week 1 Week 2 Week 3 Week 4 Week 5 Total Hours- Days in Month

Weekly Total Hours 48 48 48 48 24 216

Days in Week 6 6 6 6 3 27

Monthly Statistics

Total Hours of Operation 216

Total Days of Operating 27
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Agenda Memorandum 

Finance Department    Lisa Fuentes 
  Director of Finance 

 

 

COMMISSION MEETING DATE: September 12, 2016 

 

 Reports 

 

SUBJECT TITLE: July 2016 Finance Report 
 

EXPLANATION:   Presented is the July 2016 financial report, which consists of the attached July 

Revenue Expenditure Report (Exhibit 1) and the Budget to Actual Report (Exhibit 2).   

 

At the end of July we were 83% through fiscal year 2016/17. Following is a summary of the operating 

results through July. 
 

 
 

Notable items this month (the following information is from Exhibits 1 & 2): 
 

General Fund 

 

 Account 311.100 (Exhibit 1).  Through July we’ve collected 101% of the budgeted full year ad 

valorem revenues.  This is $156,094 more than the budgeted amount. 

 

 Account 314.300 (Exhibit 1).  Through July we’ve collected 114% of the water utility tax 

revenue from Pompano Beach and Fort Lauderdale, which is $16,614 more than the budgeted 

amount. 

 

Annual Net 

Fund Budget Amount % of Budget Amount % of Budget Amount

General Fund 13,582,935$ 11,242,597$ 82.77% 10,112,820$ 74.45% 1,129,777$    

 

Sewer Fund 1,750,017 851,912 48.68% 721,130 41.21% 130,782

Fire Fund 1,238,763 1,007,472 81.33% 939,551 75.85% 67,921

Capital Fund 3,155,905 1,277,002 40.46% 1,933,294 61.26% -656,293

Parking Fund 1,684,991 1,841,454 109.29% 866,557 51.43% 974,897

Grand Total 21,412,611$ 16,220,437$ 75.75% 14,573,353$ 68.06% 1,647,084$    

     YTD Revenues   YTD Expenditures

Item No. 8.b.
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 Account 322.100 (Exhibit 1).  Building permit revenues remain strong in July. The Town 

collected $106,968.14; a total of 98% collected compared to the amended full year budgeted 

revenues. 

 

 Account 524.000.500.402 (Exhibit 1). Payments to CAP through July for building permit 

services are 2% more than the full year amended budget.  We pay CAP approximately 75% of 

the amount we collect in building permit fees; the expense is more than offset by the associated 

revenues.  

 

Sewer Fund 

 

 Account 343.500 (Exhibit 2).  The July sewer revenues from Fort Lauderdale were 1% less than 

we expected, however, on a year-to-date basis sewer revenues are slightly ahead of expectations 

by 2%. 

 

 Account 500.340 (Exhibit 2).  The July sewer payment to Pompano was 13% less than expected.  

On a year-to-date basis sewer payments are 3% (or approximately $16,122) less than expected.  

 

Parking Fund  

 

 Total parking revenues continues to outperform our budgets. July was an eventful month for the 

Town, parking revenues for the month totaled $198,404 which is 60% more than the monthly 

budget of $123,697. We have exceeded our full year budget by 9% or $156,463 (Exhibit 1). 

 

 

Please let me know if you have any questions or would like additional information. 
 

 

 

 

Exhibits: 
1. July Revenue Expenditure Report 

2. July Budget to Actual Report 
 

File: T:\0 Agenda\9-12-16 Commission\Finance\Finance Report\9-12-16 AM July Finance Report 9-7.docx 
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Town of Lauderdale by the Sea
9/1/2016
Page:  1

 4:11 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  10/1/2015 to 7/31/2016

REVENUE/EXPENDITURE REPORT

Fund:  001 - General Fund

Revenues
Dept:  000.000  Appropriated Fund Balance

380.200  Appropriated Fund Balance  1,208,720.00  1,902,500.00  0.00  0.00  1,902,500.00  0.0 0.00

 1,208,720.00  1,902,500.00  0.00  0.00  1,902,500.00 0.00  0.0Appropriated Fund Balance

Dept:  301.000  Ad Valorem Property Taxes
311.100  Ad Valorem Property Taxes  7,378,700.00  7,378,700.00  7,481,226.92  0.00 -102,526.92  101.4 137,407.10

 7,378,700.00  7,378,700.00  7,481,226.92  0.00 -102,526.92 137,407.10  101.4Ad Valorem Property Taxes

Dept:  301.100  Utility Taxes
311.101  FPL Utility Tax  790,000.00  790,000.00  590,857.43  0.00  199,142.57  74.8 67,393.34

311.440  Gas Utility Tax  15,000.00  15,000.00  11,303.27  0.00  3,696.73  75.4 892.91

314.300  Water Utility Tax  116,000.00  116,000.00  132,614.48  0.00 -16,614.48  114.3 13,750.54

 921,000.00  921,000.00  734,775.18  0.00  186,224.82 82,036.79  79.8Utility Taxes

Dept:  301.600  Franchise Taxes
313.100  Fl Power & Light Franchise  583,000.00  583,000.00  432,694.15  0.00  150,305.85  74.2 44,220.17

313.300  Waste Franchise Collection  67,000.00  67,000.00  108,913.87  0.00 -41,913.87  162.6 11,607.76

313.301  Waste Franchise Adm-Fee  24,000.00  24,000.00  0.00  0.00  24,000.00  0.0 0.00

313.400  Gas Franchise  15,000.00  15,000.00  11,363.55  0.00  3,636.45  75.8 749.61

313.600  Towing Franchise Fees  700.00  700.00  400.00  0.00  300.00  57.1 110.00

 689,700.00  689,700.00  553,371.57  0.00  136,328.43 56,687.54  80.2Franchise Taxes

Dept:  302.000  Licenses & Permits
321.100  Business License Taxes  63,000.00  63,000.00  55,238.76  0.00  7,761.24  87.7-191.99

321.110  Sidewalk Cafe ROW  61,000.00  61,000.00  58,188.62  0.00  2,811.38  95.4 5,503.51

322.100  Building Permits  900,000.00  1,119,000.00  1,098,159.72  0.00  20,840.28  98.1 106,968.14

322.105  Fire Plan Review Fees  9,000.00  9,000.00  19,831.60  0.00 -10,831.60  220.4 1,680.00

322.400  Sign Permits  4,000.00  4,000.00  3,580.00  0.00  420.00  89.5 190.00

 1,037,000.00  1,256,000.00  1,234,998.70  0.00  21,001.30 114,149.66  98.3Licenses & Permits

Dept:  303.000  Intergovernmental Revenues
311.120  Municipal Revenue Sharing  147,651.00  147,651.00  118,621.58  0.00  29,029.42  80.3 12,326.11

311.150  Alcoholic Beverage License  9,500.00  9,500.00  13,145.97  0.00 -3,645.97  138.4 0.00

311.180  Sales Tax  406,393.00  406,393.00  303,276.25  0.00  103,116.75  74.6 32,658.01

312.405  Local Op Gas Tax 1 - 6 cent  64,000.00  64,000.00  47,958.22  0.00  16,041.78  74.9 5,913.70

312.410  Local Op Gas Tax 1 - 5 cent  45,949.00  45,949.00  34,503.21  0.00  11,445.79  75.1 4,249.98

315.100  Communication Service Tax  336,095.00  336,095.00  254,394.14  0.00  81,700.86  75.7 25,153.56

334.910  BCC-Senior Center Grant  16,016.00  16,016.00  16,016.00  0.00  0.00  100.0 0.00

334.914  BCC-Transporation Grant  51,810.00  51,810.00  25,650.00  0.00  26,160.00  49.5 0.00

334.915  FDOT-Reimbursable Grant  13,656.00  13,656.00  13,656.00  0.00  0.00  100.0 0.00

343.400  Recycling Revenue  8,400.00  8,400.00  4,222.04  0.00  4,177.96  50.3 0.00

 1,099,470.00  1,099,470.00  831,443.41  0.00  268,026.59 80,301.36  75.6Intergovernmental Revenues

Dept:  304.000  Charges for Services
343.902  Site Plan Application Fees  2,000.00  2,000.00  400.00  0.00  1,600.00  20.0 0.00

347.500  Tennis - Shuffle Key  8,800.00  8,800.00  9,976.84  0.00 -1,176.84  113.4 175.70

 10,800.00  10,800.00  10,376.84  0.00  423.16 175.70  96.1Charges for Services

Dept:  305.000  Fines & Forfeitures
354.150  Fines,TrafficViolation,Citatio  33,000.00  33,000.00  26,497.90  0.00  6,502.10  80.3 5,030.83

354.160  Code Enforcement Fines  100,000.00  100,000.00  42,885.50  0.00  57,114.50  42.9-843.81

359.100  Other Fines & Alarms  5,000.00  5,000.00  2,075.00  0.00  2,925.00  41.5 1,275.00

 138,000.00  138,000.00  71,458.40  0.00  66,541.60 5,462.02  51.8Fines & Forfeitures

Dept:  306.000  Miscellaneous Revenues
361.100  Interest Earnings  18,000.00  18,000.00  4,828.36  0.00  13,171.64  26.8 424.57

361.105  Interest - Emergency Reserve  130.00  130.00  294.89  0.00 -164.89  226.8 42.94

362.000  Rent/Lease Royalties  59,635.00  59,635.00  52,980.18  0.00  6,654.82  88.8 0.00

366.100  Donations  15,000.00  15,000.00  27,790.40  0.00 -12,790.40  185.3 500.00

369.100  Miscellaneous Revenues  40,000.00  55,500.00  204,692.34  0.00 -149,192.34  368.8 3,083.02

369.200  Miscellaneous Applications  8,000.00  8,000.00  12,382.50  0.00 -4,382.50  154.8 700.00

Item No. 8.b.



Town of Lauderdale by the Sea
9/1/2016
Page:  2

 4:11 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  10/1/2015 to 7/31/2016

REVENUE/EXPENDITURE REPORT

Fund:  001 - General Fund

Revenues
Dept:  306.000  Miscellaneous Revenues

369.201  Miscellaneous MerchandiseSales  0.00  0.00  488.00  0.00 -488.00  0.0 54.50

369.250  Recreational Activities Fee  500.00  500.00  785.00  0.00 -285.00  157.0 120.00

369.500   Miscellaneous Lobbyist  500.00  500.00  550.00  0.00 -50.00  110.0 0.00

369.901  Insurance Reimbursement  7,500.00  7,500.00  3,654.00  0.00  3,846.00  48.7 0.00

 149,265.00  164,765.00  308,445.67  0.00 -143,680.67 4,925.03  187.2Miscellaneous Revenues

Dept:  581.100  Interfund Transfers
380.115  Transfer from Fire - OH Costs  22,000.00  22,000.00  16,500.00  0.00  5,500.00  75.0 0.00

 22,000.00  22,000.00  16,500.00  0.00  5,500.00 0.00  75.0Interfund Transfers

Revenues  12,654,655.00  13,582,935.00  11,242,596.69  0.00  2,340,338.31 481,145.20  82.8

Expenditures
Dept:  511.000  Commission

500.110  Commission Salaries  62,054.00  62,054.00  48,415.64  0.00  13,638.36  78.0 4,773.38

500.210  Employer FICA Taxes  4,747.00  4,747.00  3,698.98  0.00  1,048.02  77.9 365.18

500.220  Retirement  26,230.00  26,230.00  21,723.91  0.00  4,506.09  82.8 4,044.99

500.230  Group Insurance  12,234.00  12,234.00  12,855.33  0.00 -621.33  105.1 1,380.46

500.345  Contractual Services  4,800.00  4,800.00  3,830.00  0.00  970.00  79.8 260.00

500.510  Office Supplies  650.00  650.00  57.47  0.00  592.53  8.8 0.00

500.512  Elections  1,609.00  1,609.00  1,528.76  0.00  80.24  95.0 0.00

500.540  Dues & Subscriptions  2,000.00  2,000.00  1,259.00  0.00  741.00  63.0 0.00

500.545  Training  4,500.00  4,500.00  2,323.61  0.00  2,176.39  51.6 1,050.00

500.550  Operating Expenses  4,000.00  4,000.00  2,319.03  0.00  1,680.97  58.0-466.65

500.640  Capital Outlay - Equipt & Mach  2,000.00  2,000.00  0.00  0.00  2,000.00  0.0 0.00

 124,824.00  124,824.00  98,011.73  0.00  26,812.27 11,407.36  78.5Commission

Dept:  511.100  Donation-Non Profits
500.820  Donations-Aids to Private Org  24,218.00  26,218.00  25,769.00  0.00  449.00  98.3 0.00

 24,218.00  26,218.00  25,769.00  0.00  449.00 0.00  98.3Donation-Non Profits

Dept:  511.200  Chamber/Facility
500.120  Regular Salaries  11,042.00  11,042.00  8,593.45  0.00  2,448.55  77.8 93.16

500.210  Employer FICA Taxes  845.00  845.00  657.39  0.00  187.61  77.8 7.13

500.220  Retirement  802.00  802.00  881.91  0.00 -79.91  110.0 9.80

500.230  Group Insurance  3,342.00  3,342.00  2,280.67  0.00  1,061.33  68.2 174.26

500.340  Sewer/Wastewater  2,100.00  2,100.00  2,109.44  0.00 -9.44  100.4 237.61

500.345  Contractual Services  33,188.00  33,188.00  33,188.00  0.00  0.00  100.0 8,297.00

500.430  Electric Service  2,000.00  2,000.00  1,286.84  0.00  713.16  64.3 163.89

500.431  Water Service  2,300.00  2,300.00  2,541.82  0.00 -241.82  110.5 239.10

500.520  Bldg. Maintenance  3,000.00  3,000.00  685.49  0.00  2,314.51  22.8 452.00

 58,619.00  58,619.00  52,225.01  0.00  6,393.99 9,673.95  89.1Chamber/Facility

Dept:  513.000  Administration
500.120  Regular Salaries  541,597.00  541,597.00  431,853.60  0.00  109,743.40  79.7 42,246.42

500.140  Overtime Salaries  2,200.00  2,200.00  2,580.71  0.00 -380.71  117.3 522.91

500.210  Employer FICA Taxes  37,961.00  37,961.00  28,819.51  0.00  9,141.49  75.9 3,280.71

500.220  Retirement  95,000.00  95,000.00  67,855.77  0.00  27,144.23  71.4 11,413.49

500.230  Group Insurance  82,443.00  82,443.00  70,863.74  0.00  11,579.26  86.0 4,455.85

500.315  Professional Services  10,000.00  10,000.00  0.00  0.00  10,000.00  0.0 0.00

500.320  Audit Expense  30,000.00  30,000.00  30,000.00  0.00  0.00  100.0 0.00

500.344  HR Expenses  1,800.00  1,800.00  1,323.15  0.00  476.85  73.5 80.85

500.345  Contractual Services  11,300.00  11,300.00  12,418.60  0.00 -1,118.60  109.9 1,099.74

500.463  Service Maintenance Contracts  15,000.00  15,000.00  11,680.88  0.00  3,319.12  77.9 658.25

500.506  Printing & Binding  4,500.00  4,500.00  4,737.58  0.00 -237.58  105.3 292.50

500.508  Postage  4,500.00  4,500.00  2,454.35  0.00  2,045.65  54.5 706.59

500.510  Office Supplies  5,000.00  5,000.00  3,214.76  0.00  1,785.24  64.3 294.73

500.540  Dues & Subscriptions  2,300.00  2,300.00  752.46  0.00  1,547.54  32.7 0.00

500.545  Training  5,000.00  5,000.00  4,078.55  0.00  921.45  81.6 207.00

500.550  Operating Expenses  7,000.00  7,000.00  6,813.18  0.00  186.82  97.3 176.86
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REVENUE/EXPENDITURE REPORT

Fund:  001 - General Fund

Expenditures
Dept:  513.000  Administration

500.640  Capital Outlay - Equipt & Mach  3,000.00  3,000.00  0.00  0.00  3,000.00  0.0 0.00

 858,601.00  858,601.00  679,446.84  0.00  179,154.16 65,435.90  79.1Administration

Dept:  514.000  Town Attorney
500.310  Legal Expense  255,000.00  255,000.00  138,763.60  0.00  116,236.40  54.4 11,707.05

500.314  Litigation  75,000.00  75,000.00  74,806.13  0.00  193.87  99.7 21,950.23

500.319  Ethics Research, Training & Op  8,000.00  8,000.00  8,000.20  0.00 -0.20  100.0 198.90

 338,000.00  338,000.00  221,569.93  0.00  116,430.07 33,856.18  65.6Town Attorney

Dept:  519.000  General
500.120  Regular Salaries  127,217.00  127,217.00  91,684.44  0.00  35,532.56  72.1 9,707.97

500.210  Employer FICA Taxes  9,405.00  9,405.00  7,045.58  0.00  2,359.42  74.9 740.07

500.220  Retirement  19,007.00  19,007.00  19,455.52  0.00 -448.52  102.4 3,775.01

500.230  Group Insurance  10,741.00  10,741.00  10,796.78  0.00 -55.78  100.5 1,501.06

500.250  Unemployment Compensation  5,000.00  5,000.00  0.00  0.00  5,000.00  0.0 0.00

500.311  Advertisements  8,000.00  8,000.00  4,402.95  0.00  3,597.05  55.0 276.60

500.313  Legal Exp- Other Issues  5,000.00  5,000.00  6,110.47  0.00 -1,110.47  122.2 0.00

500.315  Professional Services  83,000.00  93,000.00  3,014.70  0.00  89,985.30  3.2-3,267.00

500.345  Contractual Services  10,700.00  10,700.00  6,317.33  0.00  4,382.67  59.0-3,267.00

500.349  Local Bus Contracts  53,000.00  53,000.00  53,000.00  0.00  0.00  100.0 0.00

500.451  Auto, Property & Liability Ins  220,000.00  220,000.00  116,942.00  0.00  103,058.00  53.2 0.00

500.452  Workers Compensation Insur  35,100.00  35,100.00  35,040.00  0.00  60.00  99.8 7,437.25

500.463  Service Maintenance Contracts  13,000.00  13,000.00  7,700.00  0.00  5,300.00  59.2 1,400.00

500.497  Contingency  232,163.00  220,163.00  0.00  0.00  220,163.00  0.0 0.00

500.506  Printing & Binding  13,000.00  13,000.00  7,126.00  0.00  5,874.00  54.8 0.00

500.508  Postage  3,000.00  3,000.00  2,200.00  0.00  800.00  73.3 600.00

500.511  Computer Expense  43,000.00  43,000.00  28,994.66  0.00  14,005.34  67.4 2,777.34

500.540  Dues & Subscriptions  1,500.00  1,500.00  2,104.00  0.00 -604.00  140.3 0.00

500.550  Operating Expenses  23,000.00  23,000.00  19,490.49  0.00  3,509.51  84.7 2,212.30

500.552  Recycling and Solid Waste Exp  25,000.00  25,000.00  21,572.80  4,327.20 -900.00  103.6 0.00

500.556  Bus Grant Matching Funds  86,000.00  86,000.00  57,394.75  0.00  28,605.25  66.7 11,995.64

500.640  Capital Outlay - Equipt & Mach  6,000.00  6,000.00  299.63  0.00  5,700.37  5.0 0.00

 1,031,833.00  1,029,833.00  500,692.10  4,327.20  524,813.70 35,889.24  49.0General

Dept:  519.100  Business Dev & Marketing
500.311  Advertisements  65,000.00  65,000.00  45,258.43  0.00  19,741.57  69.6 6,360.00

500.315  Professional Services  45,000.00  45,000.00  9,290.92  0.00  35,709.08  20.6 0.00

500.345  Contractual Services  20,000.00  20,000.00  9,734.95  0.00  10,265.05  48.7 6,534.00

500.495  Special Events  19,500.00  19,500.00  10,289.92  0.00  9,210.08  52.8 4,060.92

500.506  Printing & Binding  9,500.00  9,500.00  881.00  0.00  8,619.00  9.3 66.00

500.508  Postage  1,000.00  1,000.00  41.10  0.00  958.90  4.1 41.10

500.540  Dues & Subscriptions  1,200.00  1,200.00  848.00  0.00  352.00  70.7 0.00

500.550  Operating Expenses  15,000.00  15,000.00  14,013.45  0.00  986.55  93.4 160.00

500.630  Cap Outlay Imp other than bldg  4,000.00  4,000.00  0.00  0.00  4,000.00  0.0 0.00

 180,200.00  180,200.00  90,357.77  0.00  89,842.23 17,222.02  50.1Business Dev & Marketing

Dept:  521.000  Police Department
500.345  Contractual Services  4,067,591.00  4,067,591.00  3,384,330.41  0.00  683,260.59  83.2 338,965.92

500.352  Contract Services  6,000.00  6,000.00  4,996.19  0.00  1,003.81  83.3 0.00

500.460  Equipment Maintenance  6,000.00  6,000.00  525.76  0.00  5,474.24  8.8 85.00

500.624  Capital Outlay-Bldg. Improvemt  7,500.00  7,500.00  2,475.00  0.00  5,025.00  33.0 1,125.00

500.640  Capital Outlay - Equipt & Mach  2,500.00  2,500.00  1,430.00  0.00  1,070.00  57.2 0.00

500.644  Capital Outlay-Vehicles  0.00  15,500.00  14,672.68  0.00  827.32  94.7 0.00

 4,089,591.00  4,105,091.00  3,408,430.04  0.00  696,660.96 340,175.92  83.0Police Department

Dept:  523.000  Emergency Medical Services
500.345  Contractual Services  753,659.00  753,659.00  628,049.92  0.00  125,609.08  83.3 62,805.00

500.550  Operating Expenses  1,000.00  1,000.00  2,042.05  0.00 -1,042.05  204.2 1,350.00

 754,659.00  754,659.00  630,091.97  0.00  124,567.03 64,155.00  83.5Emergency Medical Services
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Fund:  001 - General Fund

Expenditures
Dept:  524.000  Development Services

500.120  Regular Salaries  234,362.00  234,362.00  173,315.83  0.00  61,046.17  74.0 17,521.65

500.140  Overtime Salaries  3,000.00  3,000.00  1,041.26  0.00  1,958.74  34.7 112.50

500.210  Employer FICA Taxes  17,831.00  17,831.00  13,474.67  0.00  4,356.33  75.6 1,357.67

500.220  Retirement  33,282.00  33,282.00  25,126.07  0.00  8,155.93  75.5 3,539.78

500.230  Group Insurance  36,450.00  36,450.00  31,749.02  0.00  4,700.98  87.1 3,504.43

500.315  Professional Services  81,000.00  81,000.00  21,454.32  9,081.50  50,464.18  37.7 606.25

500.345  Contractual Services  237,000.00  237,000.00  189,266.71  0.00  47,733.29  79.9 17,270.86

500.402  Building Permit Services  657,000.00  876,000.00  891,873.16  0.00 -15,873.16  101.8 148,427.34

500.461  Vehicle Maintenance  1,000.00  1,000.00  172.49  0.00  827.51  17.2 0.00

500.462  Fuel  1,000.00  1,000.00  245.59  0.00  754.41  24.6 28.93

500.463  Service Maintenance Contracts  5,594.00  5,594.00  1,759.26  0.00  3,834.74  31.4 178.13

500.506  Printing & Binding  1,100.00  1,100.00  776.84  0.00  323.16  70.6 549.47

500.508  Postage  6,500.00  6,500.00  9,849.09  0.00 -3,349.09  151.5 963.95

500.510  Office Supplies  3,800.00  3,800.00  2,720.80  0.00  1,079.20  71.6 544.29

500.525  Uniform Expense  480.00  480.00  186.50  0.00  293.50  38.9 0.00

500.532  Signs  0.00  0.00  918.75  0.00 -918.75  0.0 0.00

500.540  Dues & Subscriptions  696.00  696.00  279.00  0.00  417.00  40.1 114.00

500.545  Training  4,900.00  4,900.00  80.00  0.00  4,820.00  1.6 0.00

500.550  Operating Expenses  8,100.00  8,100.00  4,673.46  0.00  3,426.54  57.7 416.49

 1,333,095.00  1,552,095.00  1,368,962.82  9,081.50  174,050.68 195,135.74  88.8Development Services

Dept:  541.100  Mun Srvcs - Public Works Div
500.120  Regular Salaries  715,691.00  715,691.00  540,076.19  0.00  175,614.81  75.5 55,068.63

500.140  Overtime Salaries  25,000.00  25,000.00  32,382.31  0.00 -7,382.31  129.5 5,339.16

500.210  Employer FICA Taxes  56,663.00  56,663.00  43,022.51  0.00  13,640.49  75.9 4,554.41

500.220  Retirement  70,693.00  70,693.00  58,461.17  0.00  12,231.83  82.7 11,539.71

500.230  Group Insurance  157,798.00  157,798.00  125,338.12  0.00  32,459.88  79.4 11,187.62

500.315  Professional Services  5,000.00  5,000.00  17,445.00  0.00 -12,445.00  348.9 1,400.00

500.340  Sewer/Wastewater  11,000.00  11,000.00  7,542.62  0.00  3,457.38  68.6 701.67

500.345  Contractual Services  115,404.00  115,404.00  80,601.85  4,914.00  29,888.15  74.1 5,240.40

500.410  Communications  14,000.00  14,000.00  10,949.49  0.00  3,050.51  78.2 1,048.61

500.430  Electric Service  42,000.00  42,000.00  35,650.33  0.00  6,349.67  84.9 4,001.29

500.431  Water Service  118,000.00  118,000.00  104,289.08  0.00  13,710.92  88.4 9,567.28

500.433  Electic Service-Streets  55,000.00  55,000.00  44,340.23  0.00  10,659.77  80.6 4,372.16

500.445  Equip Rent/Lease  10,000.00  10,000.00  10,347.56  0.00 -347.56  103.5 100.00

500.460  Equipment Maintenance  34,488.00  34,488.00  13,722.90  0.00  20,765.10  39.8 265.49

500.461  Vehicle Maintenance  9,500.00  9,500.00  10,592.62  0.00 -1,092.62  111.5 113.46

500.462  Fuel  25,000.00  25,000.00  11,547.48  0.00  13,452.52  46.2 1,103.50

500.463  Service Maintenance Contracts  9,600.00  9,600.00  2,563.54  0.00  7,036.46  26.7 32.00

500.470  Radio Maintenance  1,575.00  1,575.00  0.00  0.00  1,575.00  0.0 0.00

500.498  Storm Drain  Rehab/Maint  50,000.00  50,000.00  17,411.16  0.00  32,588.84  34.8 0.00

500.508  Postage  315.00  315.00  115.00  0.00  200.00  36.5 70.47

500.510  Office Supplies  2,000.00  2,000.00  1,744.64  0.00  255.36  87.2 164.08

500.520  Bldg. Maintenance  50,000.00  50,000.00  63,452.68  0.00 -13,452.68  126.9 11,462.39

500.525  Uniform Expense  5,500.00  5,500.00  4,145.13  0.00  1,354.87  75.4 339.28

500.529  Street Light Maintenance  13,258.00  13,258.00  18,047.43  0.00 -4,789.43  136.1 0.00

500.530  Street Maint Repair Supply  25,000.00  25,000.00  12,251.48  0.00  12,748.52  49.0 1,431.76

500.531  Grounds Maint/Landscaping  50,000.00  50,000.00  31,424.68  0.00  18,575.32  62.8 145.60

500.532  Signs  10,000.00  10,000.00  6,083.31  0.00  3,916.69  60.8 528.80

500.534  Sidewalk Maint Repair  40,000.00  40,000.00  17,211.00  0.00  22,789.00  43.0 3,827.75

500.535  Flags  1,000.00  1,000.00  0.00  0.00  1,000.00  0.0 0.00

500.540  Dues & Subscriptions  725.00  725.00  310.00  0.00  415.00  42.8 0.00

500.545  Training  3,925.00  3,925.00  2,789.96  0.00  1,135.04  71.1 0.00

500.550  Operating Expenses  45,000.00  45,000.00  36,758.30  0.00  8,241.70  81.7 5,184.42

500.624  Capital Outlay-Bldg. Improvemt  35,000.00  35,000.00  13,309.00  0.00  21,691.00  38.0 0.00

500.640  Capital Outlay - Equipt & Mach  33,000.00  33,000.00  956.42  0.00  32,043.58  2.9 0.00

500.644  Capital Outlay-Vehicles  15,000.00  15,000.00  14,858.30  0.00  141.70  99.1 0.00

 1,856,135.00  1,856,135.00  1,389,741.49  4,914.00  461,479.51 138,789.94  75.1Mun Srvcs - Public Works Div

Dept:  572.000  Recreation
500.342  Senior Rec. Ctr. Contract  68,000.00  68,000.00  55,626.66  0.00  12,373.34  81.8 5,146.65
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Fund:  001 - General Fund

Expenditures
Dept:  572.000  Recreation

500.343  Beach Maintenance Contract  180,000.00  180,000.00  135,590.00  0.00  44,410.00  75.3 13,559.00

500.345  Contractual Services  36,000.00  36,000.00  19,750.00  0.00  16,250.00  54.9 3,000.00

500.347  Programs  17,000.00  17,000.00  12,728.55  0.00  4,271.45  74.9 517.00

500.430  Electric Service  1,800.00  1,800.00  4,850.98  0.00 -3,050.98  269.5 273.62

500.460  Equipment Maintenance  10,000.00  10,000.00  0.00  0.00  10,000.00  0.0 0.00

500.469  Buoy Maintenance  9,000.00  9,000.00  0.00  0.00  9,000.00  0.0 0.00

500.495  Special Events  68,500.00  68,500.00  70,166.12  0.00 -1,666.12  102.4 25,772.80

500.510  Office Supplies  525.00  525.00  403.13  0.00  121.87  76.8 0.00

500.520  Bldg. Maintenance  15,000.00  15,000.00  17,706.61  0.00 -2,706.61  118.0 4,174.51

500.536  Sea Oats  5,000.00  5,000.00  1,470.86  0.00  3,529.14  29.4 0.00

500.550  Operating Expenses  45,000.00  45,000.00  46,076.70  0.00 -1,076.70  102.4 4,557.54

500.640  Capital Outlay - Equipt & Mach  20,000.00  20,000.00  6,360.60  0.00  13,639.40  31.8 0.00

 475,825.00  475,825.00  370,730.21  0.00  105,094.79 57,001.12  77.9Recreation

Dept:  581.100  Interfund Transfers
500.910  Transfer to CIP Fund  1,529,055.00  2,222,835.00  1,276,791.25  0.00  946,043.75  57.4 0.00

 1,529,055.00  2,222,835.00  1,276,791.25  0.00  946,043.75 0.00  57.4Interfund Transfers

Expenditures  12,654,655.00  13,582,935.00  10,112,820.16  18,322.70  3,451,792.14 968,742.37  74.6

 18,322.70Net Effect for General Fund
Change in Fund Balance:  1,129,776.53

 0.00  0.00  1,129,776.53 -487,597.17 -1,111,453.83  0.0
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REVENUE/EXPENDITURE REPORT

Fund:  101 - Special Revenue-Police Conf

Revenues
Dept:  306.000  Miscellaneous Revenues

369.100  Miscellaneous Revenues  0.00  0.00  8,153.86  0.00 -8,153.86  0.0 0.00

 0.00  0.00  8,153.86  0.00 -8,153.86 0.00  0.0Miscellaneous Revenues

Revenues  0.00  0.00  8,153.86  0.00 -8,153.86 0.00  0.0

 0.00Net Effect for Special Revenue-Police Conf
Change in Fund Balance:  8,153.86

 0.00  0.00  8,153.86  0.00 -8,153.86  0.0
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Fund:  103 - Sewer System-Maint,Renew,Repla

Revenues
Dept:  000.000  Appropriated Fund Balance

380.200  Appropriated Fund Balance  12,017.00  632,017.00  0.00  0.00  632,017.00  0.0 0.00

 12,017.00  632,017.00  0.00  0.00  632,017.00 0.00  0.0Appropriated Fund Balance

Dept:  304.000  Charges for Services
343.500  Sewer Fees  1,118,000.00  1,118,000.00  851,912.37  0.00  266,087.63  76.2 92,270.26

 1,118,000.00  1,118,000.00  851,912.37  0.00  266,087.63 92,270.26  76.2Charges for Services

Revenues  1,130,017.00  1,750,017.00  851,912.37  0.00  898,104.63 92,270.26  48.7

Expenditures
Dept:  535.000  Sanitary Sewers

500.120  Regular Salaries  81,183.00  81,183.00  68,724.14  0.00  12,458.86  84.7 6,892.78

500.210  Employer FICA Taxes  5,893.00  5,893.00  5,257.40  0.00  635.60  89.2 527.30

500.220  Retirement  13,391.00  13,391.00  11,547.69  0.00  1,843.31  86.2 1,158.37

500.230  Group Insurance  11,214.00  11,214.00  9,420.76  0.00  1,793.24  84.0 742.81

500.315  Professional Services  55,000.00  74,000.00  5,787.15  67,205.00  1,007.85  98.6 0.00

500.340  Sewer/Wastewater  660,000.00  660,000.00  533,878.16  0.00  126,121.84  80.9 48,052.26

500.345  Contractual Services  15,000.00  15,000.00  12,065.94  0.00  2,934.06  80.4 1,340.66

500.435  Utilities  20,000.00  20,000.00  14,553.44  0.00  5,446.56  72.8 1,255.79

500.459  Sewer Lateral Line Maintenance  50,000.00  31,000.00  12,355.16  0.00  18,644.84  39.9 0.00

500.465  Pump Station Maintenance  5,000.00  5,000.00  6,440.00  0.00 -1,440.00  128.8 0.00

500.497  Contingency  108,336.00  82,107.00  0.00  0.00  82,107.00  0.0 0.00

500.550  Operating Expenses  0.00  0.00  469.31  0.00 -469.31  0.0 0.00

500.630  Cap Outlay Imp other than bldg  100,000.00  720,000.00  14,401.95  630,199.00  75,399.05  89.5 0.00

500.640  Capital Outlay - Equipt & Mach  5,000.00  31,229.00  26,229.00  0.00  5,000.00  84.0 0.00

 1,130,017.00  1,750,017.00  721,130.10  697,404.00  331,482.90 59,969.97  81.1Sanitary Sewers

Expenditures  1,130,017.00  1,750,017.00  721,130.10  697,404.00  331,482.90 59,969.97  81.1

 697,404.00Net Effect for Sewer System-Maint,Renew,Repla
Change in Fund Balance:  130,782.27

 0.00  0.00  130,782.27  32,300.29  566,621.73  0.0

Item No. 8.b.
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Fund:  115 - Fire Fund

Revenues
Dept:  000.000  Appropriated Fund Balance

380.203  Appropriation fromFireFd/Veh R  239,545.00  239,545.00  0.00  0.00  239,545.00  0.0 0.00

 239,545.00  239,545.00  0.00  0.00  239,545.00 0.00  0.0Appropriated Fund Balance

Dept:  301.050  Fire Assessment
311.200  Property Tax-Fire Assessment  959,218.00  959,218.00  975,225.23  0.00 -16,007.23  101.7 19,176.57

 959,218.00  959,218.00  975,225.23  0.00 -16,007.23 19,176.57  101.7Fire Assessment

Dept:  304.000  Charges for Services
342.210  Fire Inspection Fees  40,000.00  40,000.00  32,211.74  0.00  7,788.26  80.5 75.00

 40,000.00  40,000.00  32,211.74  0.00  7,788.26 75.00  80.5Charges for Services

Dept:  306.000  Miscellaneous Revenues
369.100  Miscellaneous Revenues  0.00  0.00  35.00  0.00 -35.00  0.0 35.00

 0.00  0.00  35.00  0.00 -35.00 35.00  0.0Miscellaneous Revenues

Revenues  1,238,763.00  1,238,763.00  1,007,471.97  0.00  231,291.03 19,286.57  81.3

Expenditures
Dept:  522.000  Fire Department

500.151  Fire Dept Pension  6,000.00  6,000.00  0.00  0.00  6,000.00  0.0 0.00

500.315  Professional Services  41,000.00  41,000.00  17,525.50  7,500.00  15,974.50  61.0 66.30

500.320  Audit Expense  7,000.00  7,000.00  7,000.00  0.00  0.00  100.0 0.00

500.345  Contractual Services  795,263.00  795,263.00  662,719.20  0.00  132,543.80  83.3 66,271.92

500.520  Bldg. Maintenance  0.00  0.00  1,983.56  0.00 -1,983.56  0.0 1,353.60

500.624  Capital Outlay-Bldg. Improvemt  20,000.00  20,000.00  3,125.00  0.00  16,875.00  15.6 1,900.00

500.640  Capital Outlay - Equipt & Mach  302,500.00  302,500.00  230,697.61  0.00  71,802.39  76.3 48,439.54

500.644  Capital Outlay-Vehicles  45,000.00  45,000.00  0.00  0.00  45,000.00  0.0 0.00

500.912  Transfer to General Fund  22,000.00  22,000.00  16,500.00  0.00  5,500.00  75.0 0.00

 1,238,763.00  1,238,763.00  939,550.87  7,500.00  291,712.13 118,031.36  76.5Fire Department

Expenditures  1,238,763.00  1,238,763.00  939,550.87  7,500.00  291,712.13 118,031.36  76.5

 7,500.00Net Effect for Fire Fund
Change in Fund Balance:  67,921.10

 0.00  0.00  67,921.10 -98,744.79 -60,421.10  0.0

Item No. 8.b.
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REVENUE/EXPENDITURE REPORT

Fund:  300 - Capital Project Fund

Revenues
Dept:  000.000  Appropriated Fund Balance

380.200  Appropriated Fund Balance  932,070.00  932,070.00  0.00  0.00  932,070.00  0.0 0.00

 932,070.00  932,070.00  0.00  0.00  932,070.00 0.00  0.0Appropriated Fund Balance

Dept:  306.000  Miscellaneous Revenues
361.100  Interest Earnings  1,000.00  1,000.00  210.50  0.00  789.50  21.1 10.81

 1,000.00  1,000.00  210.50  0.00  789.50 10.81  21.1Miscellaneous Revenues

Dept:  581.100  Interfund Transfers
381.105  Transfer from General Fund  1,529,055.00  2,222,835.00  1,276,791.25  0.00  946,043.75  57.4 0.00

 1,529,055.00  2,222,835.00  1,276,791.25  0.00  946,043.75 0.00  57.4Interfund Transfers

Revenues  2,462,125.00  3,155,905.00  1,277,001.75  0.00  1,878,903.25 10.81  40.5

Expenditures
Dept:  519.000  General

500.120  Regular Salaries  65,878.00  65,878.00  52,729.60  0.00  13,148.40  80.0 4,953.70

500.140  Overtime Salaries  0.00  0.00  1,035.10  0.00 -1,035.10  0.0 7.62

500.210  Employer FICA Taxes  4,722.00  4,722.00  3,635.42  0.00  1,086.58  77.0 554.31

500.220  Retirement  8,050.00  8,050.00  6,599.30  0.00  1,450.70  82.0 903.75

500.230  Group Insurance  14,411.00  14,411.00  12,130.46  0.00  2,280.54  84.2 1,035.54

500.315  Professional Services  15,000.00  15,000.00  4,320.00  0.00  10,680.00  28.8 0.00

500.497  Contingency  245,000.00  245,000.00  0.00  0.00  245,000.00  0.0 0.00

500.550  Operating Expenses  0.00  0.00  174.66  0.00 -174.66  0.0 0.00

500.999  Contribution to Fund Balance  0.00  400,000.00  0.00  0.00  400,000.00  0.0 0.00

 353,061.00  753,061.00  80,624.54  0.00  672,436.46 7,454.92  10.7General

Dept:  519.152  Neighborhood Improvements
500.624  Capital Outlay-Bldg. Improvemt  45,000.00  45,000.00  10,118.00  4,380.00  30,502.00  32.2 1,960.50

 45,000.00  45,000.00  10,118.00  4,380.00  30,502.00 1,960.50  32.2Neighborhood Improvements

Dept:  519.161  Town Hall /Public Safety
500.630  Cap Outlay Imp other than bldg  45,000.00  45,000.00  0.00  0.00  45,000.00  0.0 0.00

 45,000.00  45,000.00  0.00  0.00  45,000.00 0.00  0.0Town Hall /Public Safety

Dept:  559.022  Basin Drive Drainage
500.629  Capital Outlay - Design/Permit  13,000.00  13,000.00  10,593.00  0.00  2,407.00  81.5 0.00

500.630  Cap Outlay Imp other than bldg  420,000.00  420,000.00  405,534.75  0.00  14,465.25  96.6 0.00

 433,000.00  433,000.00  416,127.75  0.00  16,872.25 0.00  96.1Basin Drive Drainage

Dept:  572.101  Beach Bathrooms
500.612  Building Construction  267,500.00  267,500.00  0.00  275,000.00 -7,500.00  102.8 0.00

500.629  Capital Outlay - Design/Permit  7,500.00  7,500.00  988.00  0.00  6,512.00  13.2 0.00

 275,000.00  275,000.00  988.00  275,000.00 -988.00 0.00  100.4Beach Bathrooms

Dept:  576.130  Street Resurfacing
500.630  Cap Outlay Imp other than bldg  150,000.00  313,780.00  293,245.96  0.00  20,534.04  93.5 7,991.12

 150,000.00  313,780.00  293,245.96  0.00  20,534.04 7,991.12  93.5Street Resurfacing

Dept:  576.131  Commercial A1A  to Seagrape
500.629  Capital Outlay - Design/Permit  12,000.00  12,000.00  12,212.38  0.00 -212.38  101.8 0.00

500.630  Cap Outlay Imp other than bldg  1,069,064.00  1,199,064.00  1,046,907.40  0.00  152,156.60  87.3 0.00

 1,081,064.00  1,211,064.00  1,059,119.78  0.00  151,944.22 0.00  87.5Commercial A1A  to Seagrape

Dept:  577.100  Friedt Park
500.630  Cap Outlay Imp other than bldg  80,000.00  80,000.00  73,070.27  0.00  6,929.73  91.3 0.00

 80,000.00  80,000.00  73,070.27  0.00  6,929.73 0.00  91.3Friedt Park

Item No. 8.b.
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REVENUE/EXPENDITURE REPORT

Fund:  300 - Capital Project Fund

Expenditures  2,462,125.00  3,155,905.00  1,933,294.30  279,380.00  943,230.70 17,406.54  70.1

 279,380.00Net Effect for Capital Project Fund
Change in Fund Balance: -656,292.55

 0.00  0.00 -656,292.55 -17,395.73  935,672.55  0.0

Item No. 8.b.
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REVENUE/EXPENDITURE REPORT

Fund:  310 - Parking Fund

Revenues
Dept:  000.000  Appropriated Fund Balance

380.200  Appropriated Fund Balance  0.00  21,741.00  0.00  0.00  21,741.00  0.0 0.00

 0.00  21,741.00  0.00  0.00  21,741.00 0.00  0.0Appropriated Fund Balance

Dept:  304.000  Charges for Services
344.500  Parking Permits  65,000.00  65,000.00  109,821.97  0.00 -44,821.97  169.0 4,879.28

344.520  Parking Agreements  45,950.00  45,950.00  51,515.00  0.00 -5,565.00  112.1 2,385.00

344.551  South Ocean  150,000.00  150,000.00  100,294.49  0.00  49,705.51  66.9-187.95

344.552  Ocean Front Meters  300,000.00  300,000.00  424,825.02  0.00 -124,825.02  141.6 49,311.55

344.553  Commmercial Blvd. Meters  90,000.00  90,000.00  91,973.09  0.00 -1,973.09  102.2 9,320.79

344.554  Parking Meters - Beach  120,000.00  120,000.00  113,594.80  0.00  6,405.20  94.7 16,905.28

344.556   El Prado Parking Lot  310,000.00  310,000.00  403,552.21  0.00 -93,552.21  130.2 54,119.83

344.558   Town Hall Parking Lot  10,000.00  10,000.00  6,321.83  0.00  3,678.17  63.2 748.49

344.559  El Mar Parking Lot  175,000.00  175,000.00  199,797.04  0.00 -24,797.04  114.2 22,455.31

344.560  A1A Parking Lot  200,000.00  200,000.00  221,892.62  0.00 -21,892.62  110.9 26,123.76

344.561  FDOT Right of Way  1,300.00  1,300.00  0.00  0.00  1,300.00  0.0 0.00

344.563  Bougainvilla/ Poinciana  105,000.00  105,000.00  72,654.33  0.00  32,345.67  69.2 8,865.37

 1,572,250.00  1,572,250.00  1,796,242.40  0.00 -223,992.40 194,926.71  114.2Charges for Services

Dept:  305.000  Fines & Forfeitures
354.100  Parking Fines  90,000.00  90,000.00  40,114.70  0.00  49,885.30  44.6 3,449.00

 90,000.00  90,000.00  40,114.70  0.00  49,885.30 3,449.00  44.6Fines & Forfeitures

Dept:  306.000  Miscellaneous Revenues
361.100  Interest Earnings  1,000.00  1,000.00  390.36  0.00  609.64  39.0 27.85

369.100  Miscellaneous Revenues  0.00  0.00  4,706.95  0.00 -4,706.95  0.0 0.00

 1,000.00  1,000.00  5,097.31  0.00 -4,097.31 27.85  509.7Miscellaneous Revenues

Revenues  1,663,250.00  1,684,991.00  1,841,454.41  0.00 -156,463.41 198,403.56  109.3

Expenditures
Dept:  545.000  Parking Operations

500.120  Regular Salaries  89,562.00  89,562.00  67,302.39  0.00  22,259.61  75.1 6,833.94

500.140  Overtime Salaries  2,000.00  2,000.00  162.87  0.00  1,837.13  8.1 14.77

500.210  Employer FICA Taxes  6,314.00  6,314.00  4,952.84  0.00  1,361.16  78.4 517.91

500.220  Retirement  14,374.00  14,374.00  10,715.92  0.00  3,658.08  74.6 1,324.94

500.230  Group Insurance  15,843.00  15,843.00  13,722.27  0.00  2,120.73  86.6 1,246.56

500.315  Professional Services  10,000.00  10,000.00  72.44  0.00  9,927.56  0.7 0.00

500.345  Contractual Services  326,000.00  326,000.00  256,890.83  0.00  69,109.17  78.8 43,480.94

500.353  Parking Alternatives  100,000.00  100,000.00  68,812.26  0.00  31,187.74  68.8 0.00

500.410  Communications  8,832.00  8,832.00  6,409.81  0.00  2,422.19  72.6 474.79

500.430  Electric Service  3,000.00  3,000.00  2,550.91  0.00  449.09  85.0 245.58

500.431  Water Service  5,000.00  5,000.00  4,172.57  0.00  827.43  83.5 429.05

500.441  Sun Trolley Contract  25,000.00  25,000.00  12,500.00  0.00  12,500.00  50.0 0.00

500.461  Vehicle Maintenance  4,000.00  4,000.00  1,225.76  0.00  2,774.24  30.6 0.00

500.462  Fuel  500.00  500.00  199.05  0.00  300.95  39.8 75.32

500.463  Service Maintenance Contracts  29,440.00  29,440.00  20,220.00  0.00  9,220.00  68.7 700.00

500.497  Contingency  50,000.00  50,000.00  0.00  0.00  50,000.00  0.0 0.00

500.506  Printing & Binding  500.00  500.00  1,982.62  0.00 -1,482.62  396.5 0.00

500.508  Postage  2,000.00  2,000.00  849.51  0.00  1,150.49  42.5 0.00

500.510  Office Supplies  1,000.00  1,000.00  121.19  0.00  878.81  12.1 0.00

500.525  Uniform Expense  1,311.00  1,311.00  910.66  0.00  400.34  69.5 58.96

500.532  Signs  0.00  0.00  14,731.24  0.00 -14,731.24  0.0 1,564.65

500.533  Parking Meter Parts-Supplies  34,000.00  34,000.00  18,358.06  0.00  15,641.94  54.0 3,895.91

500.545  Training  2,000.00  2,000.00  0.00  0.00  2,000.00  0.0 0.00

500.550  Operating Expenses  33,000.00  33,000.00  14,300.63  0.00  18,699.37  43.3 4,192.75

500.629  Capital Outlay - Design/Permit  35,000.00  78,279.00  14,018.92  10,953.58  53,306.50  31.9 2,546.42

500.630  Cap Outlay Imp other than bldg  250,000.00  556,721.00  290,633.56  113,710.44  152,377.00  72.6 275,982.20

500.640  Capital Outlay - Equipt & Mach  20,000.00  41,741.00  40,741.00  0.00  1,000.00  97.6 0.00

500.999  Contribution to Fund Balance  594,574.00  244,574.00  0.00  0.00  244,574.00  0.0 0.00

Item No. 8.b.
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Fund:  310 - Parking Fund

Expenditures

 1,663,250.00  1,684,991.00  866,557.31  124,664.02  693,769.67 343,584.69  58.8Parking Operations

Expenditures  1,663,250.00  1,684,991.00  866,557.31  124,664.02  693,769.67 343,584.69  58.8

 124,664.02Net Effect for Parking Fund
Change in Fund Balance:  974,897.10

 0.00  0.00  974,897.10 -145,181.13 -850,233.08  0.0

 0.00  0.00  1,655,238.31 -716,618.53  1,127,270.72 -527,967.59Grand Total Net Effect:  

Item No. 8.b.
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ORIGINAL FULL AMENDED FULL JULY JULY % MTHLY YTD YTD % YTD

 YR BUDGET YR BUDGET BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET

Fund:  001 - General Fund

Revenues

Dept:  000.000  Appropriated Fund Balance

380.200  Appropriated Fund Balance 1,208,720.00 1,902,500.00 0.00 0.00 0.00 0.00 0.00 0.00

Appropriated Fund Balance 1,208,720.00 1,902,500.00 0.00 0.00 0.00 0.00 0.00 0.00

Dept:  301.000  Ad Valorem Property Taxes

311.100  Ad Valorem Property Taxes 7,378,700.00 7,378,700.00 259,477.30 137,407.10 0.53 7,325,132.67 7,481,226.92 1.02

Ad Valorem Property Taxes 7,378,700.00 7,378,700.00 259,477.30 137,407.10 0.53 7,325,132.67 7,481,226.92 1.02

Dept:  301.100  Utility Taxes

311.101  FPL Utility Tax 790,000.00 790,000.00 65,833.33 67,393.34 1.02 592,500.00 590,857.43 1.00

311.440  Gas Utility Tax 15,000.00 15,000.00 1,250.00 892.91 0.71 11,250.00 11,303.27 1.00

314.300  Water Utility Tax 116,000.00 116,000.00 9,666.67 13,750.54 1.42 87,000.00 132,614.48 1.52

Utility Taxes 921,000.00 921,000.00 76,750.00 82,036.79 1.07 690,750.00 734,775.18 1.06

Dept:  301.600  Franchise Taxes

313.100  Fl Power & Light Franchise 583,000.00 583,000.00 48,583.33 44,220.17 0.91 437,250.00 432,694.15 0.99

313.300  Waste Franchise Collection 67,000.00 67,000.00 5,583.33 11,607.76 2.08 50,250.00 108,913.87 2.17

313.301  Waste Franchise Adm-Fee 24,000.00 24,000.00 2,000.00 0.00 0.00 18,000.00 0.00 0.00

313.400  Gas Franchise 15,000.00 15,000.00 1,250.00 749.61 0.60 11,250.00 11,363.55 1.01

313.600  Towing Franchise Fees 700.00 700.00 58.33 110.00 1.89 525.00 400.00 0.76

Franchise Taxes 689,700.00 689,700.00 57,475.00 56,687.54 0.99 517,275.00 553,371.57 1.07

Dept:  302.000  Licenses & Permits

321.100  Business License Taxes 63,000.00 63,000.00 0.00 -191.99 0.00 63,000.00 55,238.76 0.88

321.110  Sidewalk Cafe ROW 61,000.00 61,000.00 0.00 5,503.51 0.00 61,000.00 58,188.62 0.95

322.100  Building Permits 900,000.00 1,119,000.00 93,250.00 106,968.14 1.15 932,500.00 1,098,159.72 1.18

322.105  Fire Plan Review Fees 9,000.00 9,000.00 750.00 1,680.00 2.24 7,500.00 19,831.60 2.64

322.400  Sign Permits 4,000.00 4,000.00 333.33 190.00 0.57 3,333.33 3,580.00 1.07

Licenses & Permits 1,037,000.00 1,256,000.00 94,333.33 114,149.66 1.21 1,067,333.33 1,234,998.70 1.16

Dept:  303.000  Intergovernmental Revenues

311.120  Municipal Revenue Sharing 147,651.00 147,651.00 12,304.25 12,326.11 1.00 123,042.50 118,621.58 0.96

311.150  Alcoholic Beverage License 9,500.00 9,500.00 791.67 0.00 0.00 7,125.00 13,145.97 1.85

311.180  Sales Tax 406,393.00 406,393.00 33,866.08 32,658.01 0.96 304,794.75 303,276.25 1.00

312.405  Local Op Gas Tax 1 - 6 cent 64,000.00 64,000.00 5,333.33 5,913.70 1.11 48,000.00 47,958.22 1.00

312.410  Local Op Gas Tax 1 - 5 cent 45,949.00 45,949.00 3,829.08 4,249.98 1.11 34,461.75 34,503.21 1.00

315.100  Communication Service Tax 336,095.00 336,095.00 28,007.92 25,153.56 0.90 252,071.25 254,394.14 1.01

334.910  BCC-Senior Center Grant 16,016.00 16,016.00 0.00 0.00 0.00 16,016.00 16,016.00 1.00

334.914  BCC-Transporation Grant 51,810.00 51,810.00 0.00 0.00 0.00 38,857.50 25,650.00 0.66

334.915  FDOT-Reimbursable Grant 13,656.00 13,656.00 0.00 0.00 0.00 13,656.00 13,656.00 1.00

343.400  Recycling Revenue 8,400.00 8,400.00 0.00 0.00 0.00 8,400.00 4,222.04 0.50

Intergovernmental Revenues 1,099,470.00 1,099,470.00 84,132.33 80,301.36 0.95 846,424.75 831,443.41 0.98

Dept:  304.000  Charges for Services

343.902  Site Plan Application Fees 2,000.00 2,000.00 166.67 0.00 0.00 1,666.67 400.00 0.24

347.500  Tennis - Shuffle Key 8,800.00 8,800.00 733.33 175.70 0.24 7,333.33 9,976.84 1.36

Charges for Services 10,800.00 10,800.00 900.00 175.70 0.20 9,000.00 10,376.84 1.15

Dept:  305.000  Fines & Forfeitures

354.150  Fines,TrafficViolation,Citatio 33,000.00 33,000.00 2,750.00 5,030.83 1.83 27,500.00 26,497.90 0.96

354.160  Code Enforcement Fines 100,000.00 100,000.00 8,333.33 -843.81 -0.10 83,333.33 42,885.50 0.51

359.100  Other Fines & Alarms 5,000.00 5,000.00 416.67 1,275.00 3.06 4,166.67 2,075.00 0.50

Fines & Forfeitures 138,000.00 138,000.00 11,500.00 5,462.02 0.47 115,000.00 71,458.40 0.62

Dept:  306.000  Miscellaneous Revenues

361.100  Interest Earnings 18,000.00 18,000.00 1,500.00 424.57 0.28 13,500.00 4,828.36 0.36

361.105  Interest - Emergency Reserve 130.00 130.00 10.83 42.94 3.96 97.50 294.89 3.02

362.000  Rent/Lease Royalties 59,635.00 59,635.00 4,969.58 0.00 0.00 49,695.83 52,980.18 1.07

366.100  Donations 15,000.00 15,000.00 1,250.00 500.00 0.40 12,500.00 27,790.40 2.22

369.100  Miscellaneous Revenues 40,000.00 55,500.00 4,625.00 3,083.02 0.67 46,250.00 204,692.34 4.43

369.200  Miscellaneous Applications 8,000.00 8,000.00 666.67 700.00 1.05 6,666.67 12,382.50 1.86

369.201  Miscellaneous MerchandiseSales 0.00 0.00 0.00 54.50 0.00 0.00 488.00 0.00

369.250  Recreational Activities Fee 500.00 500.00 41.67 120.00 2.88 416.67 785.00 1.88

369.500   Miscellaneous Lobbyist 500.00 500.00 0.00 0.00 0.00 0.00 550.00 0.00

369.901  Insurance Reimbursement 7,500.00 7,500.00 625.00 0.00 0.00 6,250.00 3,654.00 0.58

Miscellaneous Revenues 149,265.00 164,765.00 13,688.75 4,925.03 0.36 135,376.67 308,445.67 2.28

Dept:  581.100  Interfund Transfers

380.115  Transfer from Fire - OH Costs 22,000.00 22,000.00 0.00 0.00 0.00 16,500.00 16,500.00 1.00

Interfund Transfers 22,000.00 22,000.00 0.00 0.00 0.00 16,500.00 16,500.00 1.00

Revenues 12,654,655.00 13,582,935.00 598,256.72 481,145.20 0.80 10,722,792.42 11,242,596.69 1.05

Expenditures

Dept:  511.000  Commission

500.110  Commission Salaries 62,054.00 62,054.00 4,773.38 4,773.38 1.00 48,927.19 48,415.64 0.99

500.210  Employer FICA Taxes 4,747.00 4,747.00 365.15 365.18 1.00 3,742.83 3,698.98 0.99

500.220  Retirement 26,230.00 26,230.00 2,017.69 4,044.99 2.00 20,681.35 21,723.91 1.05

500.230  Group Insurance 12,234.00 12,234.00 1,019.50 1,380.46 1.35 10,195.00 12,855.33 1.26

500.345  Contractual Services 4,800.00 4,800.00 400.00 260.00 0.65 4,000.00 3,830.00 0.96

500.510  Office Supplies 650.00 650.00 54.17 0.00 0.00 541.67 57.47 0.11

500.512  Elections 1,609.00 1,609.00 134.08 0.00 0.00 1,340.83 1,528.76 1.14

500.540  Dues & Subscriptions 2,000.00 2,000.00 166.67 0.00 0.00 1,666.67 1,259.00 0.76

500.545  Training 4,500.00 4,500.00 375.00 1,050.00 2.80 3,750.00 2,323.61 0.62

500.550  Operating Expenses 4,000.00 4,000.00 333.33 -466.65 -1.40 3,333.33 2,319.03 0.70

500.640  Capital Outlay - Equipt & Mach 2,000.00 2,000.00 166.67 0.00 0.00 1,666.67 0.00 0.00

Commission 124,824.00 124,824.00 9,805.65 11,407.36 1.16 99,845.53 98,011.73 0.98
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Dept:  511.100  Donation-Non Profits

500.820  Donations-Aids to Private Org 24,218.00 26,218.00 0.00 0.00 0.00 26,218.00 25,769.00 0.98

Donation-Non Profits 24,218.00 26,218.00 0.00 0.00 0.00 26,218.00 25,769.00 0.98

Dept:  511.200  Chamber/Facility

500.120  Regular Salaries 11,042.00 11,042.00 849.38 93.16 0.11 8,706.19 8,593.45 0.99

500.210  Employer FICA Taxes 845.00 845.00 65.00 7.13 0.11 666.25 657.39 0.99

500.220  Retirement 802.00 802.00 61.69 9.80 0.16 632.35 881.91 1.39

500.230  Group Insurance 3,342.00 3,342.00 278.50 174.26 0.63 2,785.00 2,280.67 0.82

500.340  Sewer/Wastewater 2,100.00 2,100.00 175.00 237.61 1.36 1,750.00 2,109.44 1.21

500.345  Contractual Services 33,188.00 33,188.00 0.00 8,297.00 0.00 24,891.00 33,188.00 1.33

500.430  Electric Service 2,000.00 2,000.00 166.67 163.89 0.98 1,666.67 1,286.84 0.77

500.431  Water Service 2,300.00 2,300.00 191.67 239.10 1.25 1,916.67 2,541.82 1.33

500.520  Bldg. Maintenance 3,000.00 3,000.00 250.00 452.00 1.81 2,500.00 685.49 0.27

Chamber/Facility 58,619.00 58,619.00 2,037.91 9,673.95 4.75 45,514.12 52,225.01 1.15

Dept:  513.000  Administration

500.120  Regular Salaries 541,597.00 541,597.00 41,661.31 42,246.42 1.01 427,028.40 431,853.60 1.01

500.140  Overtime Salaries 2,200.00 2,200.00 169.23 522.91 3.09 1,734.62 2,580.71 1.49

500.210  Employer FICA Taxes 37,961.00 37,961.00 2,920.08 3,280.71 1.12 29,930.79 28,819.51 0.96

500.220  Retirement 95,000.00 95,000.00 7,307.69 11,413.49 1.56 74,903.85 67,855.77 0.91

500.230  Group Insurance 82,443.00 82,443.00 6,870.25 4,455.85 0.65 68,702.50 70,863.74 1.03

500.315  Professional Services 10,000.00 10,000.00 833.33 0.00 0.00 8,333.33 0.00 0.00

500.320  Audit Expense 30,000.00 30,000.00 0.00 0.00 0.00 30,000.00 30,000.00 1.00

500.344  HR Expenses 1,800.00 1,800.00 150.00 80.85 0.54 1,500.00 1,323.15 0.88

500.345  Contractual Services 11,300.00 11,300.00 941.67 1,099.74 1.17 9,416.67 12,418.60 1.32

500.463  Service Maintenance Contracts 15,000.00 15,000.00 1,250.00 658.25 0.53 12,500.00 11,680.88 0.93

500.506  Printing & Binding 4,500.00 4,500.00 375.00 292.50 0.78 3,750.00 4,737.58 1.26

500.508  Postage 4,500.00 4,500.00 375.00 706.59 1.88 3,750.00 2,454.35 0.65

500.510  Office Supplies 5,000.00 5,000.00 416.67 294.73 0.71 4,166.67 3,214.76 0.77

500.540  Dues & Subscriptions 2,300.00 2,300.00 191.67 0.00 0.00 1,916.67 752.46 0.39

500.545  Training 5,000.00 5,000.00 416.67 207.00 0.50 4,166.67 4,078.55 0.98

500.550  Operating Expenses 7,000.00 7,000.00 583.33 176.86 0.30 5,833.33 6,813.18 1.17

500.640  Capital Outlay - Equipt & Mach 3,000.00 3,000.00 250.00 0.00 0.00 2,500.00 0.00 0.00

Administration 858,601.00 858,601.00 64,711.89 65,435.90 1.01 690,133.49 679,446.84 0.98

Dept:  514.000  Town Attorney

500.310  Legal Expense 255,000.00 255,000.00 21,250.00 11,707.05 0.55 191,250.00 138,763.60 0.73

500.314  Litigation 75,000.00 75,000.00 6,250.00 21,950.23 3.51 56,250.00 74,806.13 1.33

500.319  Ethics Research, Training & Op 8,000.00 8,000.00 666.67 198.90 0.30 6,000.00 8,000.20 1.33

Town Attorney 338,000.00 338,000.00 28,166.67 33,856.18 1.20 253,500.00 221,569.93 0.87

Dept:  519.000  General

500.120  Regular Salaries 127,217.00 127,217.00 9,785.92 9,707.97 0.99 100,305.71 91,684.44 0.91

500.210  Employer FICA Taxes 9,405.00 9,405.00 723.46 740.07 1.02 7,415.48 7,045.58 0.95

500.220  Retirement 19,007.00 19,007.00 1,462.08 3,775.01 2.58 14,986.29 19,455.52 1.30

500.230  Group Insurance 10,741.00 10,741.00 895.08 1,501.06 1.68 8,950.83 10,796.78 1.21

500.250  Unemployment Compensation 5,000.00 5,000.00 0.00 0.00 0.00 3,750.00 0.00 0.00

500.311  Advertisements 8,000.00 8,000.00 666.67 276.60 0.41 6,666.67 4,402.95 0.66

500.313  Legal Exp- Other Issues 5,000.00 5,000.00 416.67 0.00 0.00 4,166.67 6,110.47 1.47

500.315  Professional Services 83,000.00 93,000.00 7,750.00 -3,267.00 -0.42 77,500.00 3,014.70 0.04

500.345  Contractual Services 10,700.00 10,700.00 891.67 -3,267.00 -3.66 8,916.67 6,317.33 0.71

500.349  Local Bus Contracts 53,000.00 53,000.00 0.00 0.00 0.00 53,000.00 53,000.00 1.00

500.451  Auto, Property & Liability Ins 220,000.00 220,000.00 0.00 0.00 0.00 220,000.00 116,942.00 0.53

500.452  Workers Compensation Insur 35,100.00 35,100.00 8,775.00 7,437.25 0.85 35,100.00 35,040.00 1.00

500.463  Service Maintenance Contracts 13,000.00 13,000.00 1,083.33 1,400.00 1.29 10,833.33 7,700.00 0.71

500.497  Contingency 232,163.00 220,163.00 0.00 0.00 0.00 0.00 0.00 0.00

500.506  Printing & Binding 13,000.00 13,000.00 1,083.33 0.00 0.00 10,833.33 7,126.00 0.66

500.508  Postage 3,000.00 3,000.00 250.00 600.00 2.40 2,500.00 2,200.00 0.88

500.511  Computer Expense 43,000.00 43,000.00 3,583.33 2,777.34 0.78 35,833.33 28,994.66 0.81

500.540  Dues & Subscriptions 1,500.00 1,500.00 125.00 0.00 0.00 1,250.00 2,104.00 1.68

500.550  Operating Expenses 23,000.00 23,000.00 1,916.67 2,212.30 1.15 19,166.67 19,490.49 1.02

500.552  Recycling and Solid Waste Exp 25,000.00 25,000.00 0.00 0.00 0.00 25,000.00 21,572.80 0.86

500.556  Bus Grant Matching Funds 86,000.00 86,000.00 11,583.33 11,995.64 1.04 62,833.33 57,394.75 0.91

500.640  Capital Outlay - Equipt & Mach 6,000.00 6,000.00 500.00 0.00 0.00 5,000.00 299.63 0.06

General 1,031,833.00 1,029,833.00 51,491.54 35,889.24 0.70 714,008.31 500,692.10 0.70

Dept:  519.100  Business Dev & Marketing

500.311  Advertisements 65,000.00 65,000.00 5,416.67 6,360.00 1.17 54,166.67 45,258.43 0.84

500.315  Professional Services 45,000.00 45,000.00 3,750.00 0.00 0.00 37,500.00 9,290.92 0.25

500.345  Contractual Services 20,000.00 20,000.00 1,666.67 6,534.00 3.92 16,666.67 9,734.95 0.58

500.495  Special Events 19,500.00 19,500.00 1,625.00 4,060.92 2.50 16,250.00 10,289.92 0.63

500.506  Printing & Binding 9,500.00 9,500.00 791.67 66.00 0.08 7,916.67 881.00 0.11

500.508  Postage 1,000.00 1,000.00 83.33 41.10 0.49 833.33 41.10 0.05

500.540  Dues & Subscriptions 1,200.00 1,200.00 100.00 0.00 0.00 1,000.00 848.00 0.85

500.550  Operating Expenses 15,000.00 15,000.00 1,250.00 160.00 0.13 12,500.00 14,013.45 1.12

500.630  Cap Outlay Imp other than bldg 4,000.00 4,000.00 0.00 0.00 0.00 0.00 0.00 0.00

Business Dev & Marketing 180,200.00 180,200.00 14,683.33 17,222.02 1.17 146,833.33 90,357.77 0.62

Dept:  521.000  Police Department

500.345  Contractual Services 4,067,591.00 4,067,591.00 338,965.92 338,965.92 1.00 3,389,659.17 3,384,330.41 1.00

500.352  Contract Services 6,000.00 6,000.00 500.00 0.00 0.00 5,000.00 4,996.19 1.00

500.460  Equipment Maintenance 6,000.00 6,000.00 500.00 85.00 0.17 5,000.00 525.76 0.11

500.624  Capital Outlay-Bldg. Improvemt 7,500.00 7,500.00 625.00 1,125.00 1.80 6,250.00 2,475.00 0.40

500.640  Capital Outlay - Equipt & Mach 2,500.00 2,500.00 208.33 0.00 0.00 2,083.33 1,430.00 0.69

500.644  Capital Outlay-Vehicles 0.00 15,500.00 0.00 0.00 0.00 0.00 14,672.68 0.00

Police Department 4,089,591.00 4,105,091.00 340,799.25 340,175.92 1.00 3,407,992.50 3,408,430.04 1.00
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Dept:  523.000  Emergency Medical Services

500.345  Contractual Services 753,659.00 753,659.00 62,804.92 62,805.00 1.00 628,049.17 628,049.92 1.00

500.550  Operating Expenses 1,000.00 1,000.00 83.33 1,350.00 16.20 833.33 2,042.05 2.45

Emergency Medical Services 754,659.00 754,659.00 62,888.25 64,155.00 1.02 628,882.50 630,091.97 1.00

Dept:  524.000  Development Services

500.120  Regular Salaries 234,362.00 234,362.00 18,027.85 17,521.65 0.97 184,785.42 173,315.83 0.94

500.140  Overtime Salaries 3,000.00 3,000.00 230.77 112.50 0.49 2,365.38 1,041.26 0.44

500.210  Employer FICA Taxes 17,831.00 17,831.00 1,371.62 1,357.67 0.99 14,059.06 13,474.67 0.96

500.220  Retirement 33,282.00 33,282.00 2,560.15 3,539.78 1.38 26,241.58 25,126.07 0.96

500.230  Group Insurance 36,450.00 36,450.00 2,803.85 3,504.43 1.25 28,739.42 31,749.02 1.10

500.315  Professional Services 81,000.00 81,000.00 6,750.00 606.25 0.09 67,500.00 21,454.32 0.32

500.345  Contractual Services 237,000.00 237,000.00 19,750.00 17,270.86 0.87 197,500.00 189,266.71 0.96

500.402  Building Permit Services 657,000.00 876,000.00 73,000.00 148,427.34 2.03 730,000.00 891,873.16 1.22

500.461  Vehicle Maintenance 1,000.00 1,000.00 83.33 0.00 0.00 833.33 172.49 0.21

500.462  Fuel 1,000.00 1,000.00 83.33 28.93 0.35 833.33 245.59 0.29

500.463  Service Maintenance Contracts 5,594.00 5,594.00 466.17 178.13 0.38 4,661.67 1,759.26 0.38

500.506  Printing & Binding 1,100.00 1,100.00 91.67 549.47 5.99 916.67 776.84 0.85

500.508  Postage 6,500.00 6,500.00 541.67 963.95 1.78 5,416.67 9,849.09 1.82

500.510  Office Supplies 3,800.00 3,800.00 316.67 544.29 1.72 3,166.67 2,720.80 0.86

500.525  Uniform Expense 480.00 480.00 40.00 0.00 0.00 400.00 186.50 0.47

500.532  Signs 0.00 0.00 0.00 0.00 0.00 0.00 918.75 0.00

500.540  Dues & Subscriptions 696.00 696.00 58.00 114.00 1.97 580.00 279.00 0.48

500.545  Training 4,900.00 4,900.00 408.33 0.00 0.00 4,083.33 80.00 0.02

500.550  Operating Expenses 8,100.00 8,100.00 675.00 416.49 0.62 6,750.00 4,673.46 0.69

Development Services 1,333,095.00 1,552,095.00 127,258.40 195,135.74 1.53 1,278,832.53 1,368,962.82 1.07

Dept:  541.100  Mun Srvcs - Public Works Div

500.120  Regular Salaries 715,691.00 715,691.00 55,053.15 55,068.63 1.00 564,294.83 540,076.19 0.96

500.140  Overtime Salaries 25,000.00 25,000.00 1,923.08 5,339.16 2.78 19,711.54 32,382.31 1.64

500.210  Employer FICA Taxes 56,663.00 56,663.00 4,358.69 4,554.41 1.04 44,676.60 43,022.51 0.96

500.220  Retirement 70,693.00 70,693.00 5,437.92 11,539.71 2.12 55,738.71 58,461.17 1.05

500.230  Group Insurance 157,798.00 157,798.00 13,149.83 11,187.62 0.85 131,498.33 125,338.12 0.95

500.315  Professional Services 5,000.00 5,000.00 416.67 1,400.00 3.36 4,166.67 17,445.00 4.19

500.340  Sewer/Wastewater 11,000.00 11,000.00 916.67 701.67 0.77 9,166.67 7,542.62 0.82

500.345  Contractual Services 115,404.00 115,404.00 9,617.00 5,240.40 0.54 96,170.00 80,601.85 0.84

500.410  Communications 14,000.00 14,000.00 1,166.67 1,048.61 0.90 11,666.67 10,949.49 0.94

500.430  Electric Service 42,000.00 42,000.00 3,500.00 4,001.29 1.14 35,000.00 35,650.33 1.02

500.431  Water Service 118,000.00 118,000.00 9,833.33 9,567.28 0.97 98,333.33 104,289.08 1.06

500.433  Electic Service-Streets 55,000.00 55,000.00 4,583.33 4,372.16 0.95 45,833.33 44,340.23 0.97

500.445  Equip Rent/Lease 10,000.00 10,000.00 833.33 100.00 0.12 8,333.33 10,347.56 1.24

500.460  Equipment Maintenance 34,488.00 34,488.00 2,874.00 265.49 0.09 28,740.00 13,722.90 0.48

500.461  Vehicle Maintenance 9,500.00 9,500.00 791.67 113.46 0.14 7,916.67 10,592.62 1.34

500.462  Fuel 25,000.00 25,000.00 2,083.33 1,103.50 0.53 20,833.33 11,547.48 0.55

500.463  Service Maintenance Contracts 9,600.00 9,600.00 800.00 32.00 0.04 8,000.00 2,563.54 0.32

500.470  Radio Maintenance 1,575.00 1,575.00 131.25 0.00 0.00 1,312.50 0.00 0.00

500.498  Storm Drain  Rehab/Maint 50,000.00 50,000.00 4,166.67 0.00 0.00 41,666.67 17,411.16 0.42

500.508  Postage 315.00 315.00 26.25 70.47 2.68 262.50 115.00 0.44

500.510  Office Supplies 2,000.00 2,000.00 166.67 164.08 0.98 1,666.67 1,744.64 1.05

500.520  Bldg. Maintenance 50,000.00 50,000.00 4,166.67 11,462.39 2.75 41,666.67 63,452.68 1.52

500.525  Uniform Expense 5,500.00 5,500.00 458.33 339.28 0.74 4,583.33 4,145.13 0.90

500.529  Street Light Maintenance 13,258.00 13,258.00 1,104.83 0.00 0.00 11,048.33 18,047.43 1.63

500.530  Street Maint Repair Supply 25,000.00 25,000.00 2,083.33 1,431.76 0.69 20,833.33 12,251.48 0.59

500.531  Grounds Maint/Landscaping 50,000.00 50,000.00 4,166.67 145.60 0.03 41,666.67 31,424.68 0.75

500.532  Signs 10,000.00 10,000.00 833.33 528.80 0.63 8,333.33 6,083.31 0.73

500.534  Sidewalk Maint Repair 40,000.00 40,000.00 3,333.33 3,827.75 1.15 33,333.33 17,211.00 0.52

500.535  Flags 1,000.00 1,000.00 83.33 0.00 0.00 833.33 0.00 0.00

500.540  Dues & Subscriptions 725.00 725.00 60.42 0.00 0.00 604.17 310.00 0.51

500.545  Training 3,925.00 3,925.00 327.08 0.00 0.00 3,270.83 2,789.96 0.85

500.550  Operating Expenses 45,000.00 45,000.00 3,750.00 5,184.42 1.38 37,500.00 36,758.30 0.98

500.624  Capital Outlay-Bldg. Improvemt 35,000.00 35,000.00 2,916.67 0.00 0.00 29,166.67 13,309.00 0.46

500.640  Capital Outlay - Equipt & Mach 33,000.00 33,000.00 2,750.00 0.00 0.00 27,500.00 956.42 0.03

500.644  Capital Outlay-Vehicles 15,000.00 15,000.00 1,250.00 0.00 0.00 12,500.00 14,858.30 1.19

Mun Srvcs - Public Works Div 1,856,135.00 1,856,135.00 149,113.51 138,789.94 0.93 1,507,828.34 1,389,741.49 0.92

Dept:  572.000  Recreation

500.342  Senior Rec. Ctr. Contract 68,000.00 68,000.00 5,666.67 5,146.65 0.91 56,666.67 55,626.66 0.98

500.343  Beach Maintenance Contract 180,000.00 180,000.00 15,000.00 13,559.00 0.90 150,000.00 135,590.00 0.90

500.345  Contractual Services 36,000.00 36,000.00 3,000.00 3,000.00 1.00 30,000.00 19,750.00 0.66

500.347  Programs 17,000.00 17,000.00 1,416.67 517.00 0.36 14,166.67 12,728.55 0.90

500.430  Electric Service 1,800.00 1,800.00 150.00 273.62 1.82 1,500.00 4,850.98 3.23

500.460  Equipment Maintenance 10,000.00 10,000.00 833.33 0.00 0.00 8,333.33 0.00 0.00

500.469  Buoy Maintenance 9,000.00 9,000.00 750.00 0.00 0.00 7,500.00 0.00 0.00

500.495  Special Events 68,500.00 68,500.00 5,708.33 25,772.80 4.51 57,083.33 70,166.12 1.23

500.510  Office Supplies 525.00 525.00 43.75 0.00 0.00 437.50 403.13 0.92

500.520  Bldg. Maintenance 15,000.00 15,000.00 1,250.00 4,174.51 3.34 12,500.00 17,706.61 1.42

500.536  Sea Oats 5,000.00 5,000.00 416.67 0.00 0.00 4,166.67 1,470.86 0.35

500.550  Operating Expenses 45,000.00 45,000.00 3,750.00 4,557.54 1.22 37,500.00 46,076.70 1.23

500.640  Capital Outlay - Equipt & Mach 20,000.00 20,000.00 0.00 0.00 0.00 0.00 6,360.60 0.00

Recreation 475,825.00 475,825.00 37,985.42 57,001.12 1.50 379,854.17 370,730.21 0.98

Dept:  581.100  Interfund Transfers

500.910  Transfer to CIP Fund 1,529,055.00 2,222,835.00 0.00 0.00 0.00 1,276,791.25 1,276,791.25 1.00

Interfund Transfers 1,529,055.00 2,222,835.00 0.00 0.00 0.00 1,276,791.25 1,276,791.25 1.00

Expenditures 12,654,655.00 13,582,935.00 888,941.82 968,742.37 1.09 10,456,234.08 10,112,820.16 0.97
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Fund:  103 - Sewer System-Maint,Renew,Repla

Revenues

Dept:  000.000  Appropriated Fund Balance

380.200  Appropriated Fund Balance 12,017.00 632,017.00 0.00 0.00 0.00 0.00 0.00 0.00

Appropriated Fund Balance 12,017.00 632,017.00 0.00 0.00 0.00 0.00 0.00 0.00

Dept:  304.000  Charges for Services

343.500  Sewer Fees 1,118,000.00 1,118,000.00 93,166.67 92,270.26 0.99 838,500.00 851,912.37 1.02

Charges for Services 1,118,000.00 1,118,000.00 93,166.67 92,270.26 0.99 838,500.00 851,912.37 1.02

Revenues 1,130,017.00 1,750,017.00 93,166.67 92,270.26 0.99 838,500.00 851,912.37 1.02

Expenditures

Dept:  535.000  Sanitary Sewers

500.120  Regular Salaries 81,183.00 81,183.00 6,244.85 6,892.78 1.10 64,009.67 68,724.14 1.07

500.210  Employer FICA Taxes 5,893.00 5,893.00 453.31 527.30 1.16 4,646.40 5,257.40 1.13

500.220  Retirement 13,391.00 13,391.00 1,030.08 1,158.37 1.12 10,558.29 11,547.69 1.09

500.230  Group Insurance 11,214.00 11,214.00 934.50 742.81 0.79 9,345.00 9,420.76 1.01

500.315  Professional Services 55,000.00 74,000.00 6,166.67 0.00 0.00 61,666.67 5,787.15 0.09

500.340  Sewer/Wastewater 660,000.00 660,000.00 55,000.00 48,052.26 0.87 550,000.00 533,878.16 0.97

500.345  Contractual Services 15,000.00 15,000.00 1,250.00 1,340.66 1.07 12,500.00 12,065.94 0.97

500.435  Utilities 20,000.00 20,000.00 1,666.67 1,255.79 0.75 16,666.67 14,553.44 0.87

500.459  Sewer Lateral Line Maintenance 50,000.00 31,000.00 2,583.33 0.00 0.00 25,833.33 12,355.16 0.48

500.465  Pump Station Maintenance 5,000.00 5,000.00 416.67 0.00 0.00 4,166.67 6,440.00 1.55

500.497  Contingency 108,336.00 82,107.00 0.00 0.00 0.00 0.00 0.00 0.00

500.550  Operating Expenses 0.00 0.00 0.00 0.00 0.00 0.00 469.31 0.00

500.630  Cap Outlay Imp other than bldg 100,000.00 720,000.00 0.00 0.00 0.00 0.00 14,401.95 0.00

500.640  Capital Outlay - Equipt & Mach 5,000.00 31,229.00 0.00 0.00 0.00 0.00 26,229.00 0.00

Sanitary Sewers 1,130,017.00 1,750,017.00 75,746.06 59,969.97 0.79 759,392.70 721,130.10 0.95

Expenditures 1,130,017.00 1,750,017.00 75,746.06 59,969.97 0.79 759,392.70 721,130.10 0.95
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Fund:  115 - Fire Fund

Revenues

Dept:  000.000  Appropriated Fund Balance

380.203  Appropriation fromFireFd/Veh R 239,545.00 239,545.00 0.00 0.00 0.00 0.00 0.00 0.00

Appropriated Fund Balance 239,545.00 239,545.00 0.00 0.00 0.00 0.00 0.00 0.00

Dept:  301.050  Fire Assessment

311.200  Property Tax-Fire Assessment 959,218.00 959,218.00 0.00 19,176.57 0.00 959,218.00 975,225.23 1.02

Fire Assessment 959,218.00 959,218.00 0.00 19,176.57 0.00 959,218.00 975,225.23 1.02

Dept:  304.000  Charges for Services

342.210  Fire Inspection Fees 40,000.00 40,000.00 0.00 75.00 0.00 40,000.00 32,211.74 0.81

Charges for Services 40,000.00 40,000.00 0.00 75.00 0.00 40,000.00 32,211.74 0.81

Dept:  306.000  Miscellaneous Revenues

369.100  Miscellaneous Revenues 0.00 0.00 0.00 35.00 0.00 0.00 35.00 0.00

Miscellaneous Revenues

Revenues 1,238,763.00 1,238,763.00 0.00 19,286.57 0.00 999,218.00 1,007,471.97 1.01

Expenditures

Dept:  522.000  Fire Department

500.151  Fire Dept Pension 6,000.00 6,000.00 0.00 0.00 0.00 0.00 0.00 0.00

500.315  Professional Services 41,000.00 41,000.00 0.00 66.30 0.00 41,000.00 17,525.50 0.43

500.320  Audit Expense 7,000.00 7,000.00 0.00 0.00 0.00 7,000.00 7,000.00 1.00

500.345  Contractual Services 795,263.00 795,263.00 66,271.92 66,271.92 1.00 662,719.17 662,719.20 1.00

500.520  Bldg. Maintenance 0.00 0.00 0.00 1,353.60 0.00 0.00 1,983.56 0.00

500.624  Capital Outlay-Bldg. Improvemt 20,000.00 20,000.00 1,666.67 1,900.00 1.14 16,666.67 3,125.00 0.19

500.640  Capital Outlay - Equipt & Mach 302,500.00 302,500.00 25,208.33 48,439.54 1.92 252,083.33 230,697.61 0.92

500.644  Capital Outlay-Vehicles 45,000.00 45,000.00 0.00 0.00 0.00 33,750.00 0.00 0.00

500.912  Transfer to General Fund 22,000.00 22,000.00 0.00 0.00 0.00 16,500.00 16,500.00 1.00

Fire Department 1,238,763.00 1,238,763.00 93,146.92 118,031.36 1.27 1,029,719.17 939,550.87 0.91

Expenditures 1,218,763.00 1,238,763.00 93,146.92 118,031.36 1.27 1,029,719.17 939,550.87 0.91
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Fund:  310 - Parking Fund

Revenues

Dept:  000.000  Appropriated Fund Balance

380.200  Appropriated Fund Balance 0.00 21,741.00 0.00 0.00 0.00 0.00 0.00 0.00

Appropriated Fund Balance

Dept:  304.000  Charges for Services
344.500  Parking Permits 65,000.00 65,000.00 3,088.64 4,879.28 1.58 56,612.37 109,821.97 1.94

344.520  Parking Agreements 45,950.00 45,950.00 0.00 2,385.00 0.00 45,950.00 51,515.00 1.12

344.551  South Ocean 150,000.00 150,000.00 12,500.00 -187.95 -0.02 125,000.00 100,294.49 0.80

344.552  Ocean Front Meters 300,000.00 300,000.00 25,000.00 49,311.55 1.97 250,000.00 424,825.02 1.70

344.553  Commmercial Blvd. Meters 90,000.00 90,000.00 7,500.00 9,320.79 1.24 75,000.00 91,973.09 1.23

344.554  Parking Meters - Beach 120,000.00 120,000.00 10,000.00 16,905.28 1.69 100,000.00 113,594.80 1.14

344.556   El Prado Parking Lot 310,000.00 310,000.00 25,833.33 54,119.83 2.09 258,333.33 403,552.21 1.56

344.558   Town Hall Parking Lot 10,000.00 10,000.00 833.33 748.49 0.90 8,333.33 6,321.83 0.76

344.559  El Mar Parking Lot 175,000.00 175,000.00 14,583.33 22,455.31 1.54 145,833.33 199,797.04 1.37

344.560  A1A Parking Lot 200,000.00 200,000.00 16,666.67 26,123.76 1.57 166,666.67 221,892.62 1.33

344.561  FDOT Right of Way 1,300.00 1,300.00 108.33 0.00 0.00 1,083.33 0.00 0.00

344.563  Bougainvilla/ Poinciana 105,000.00 105,000.00 0.00 8,865.37 0.00 105,000.00 72,654.33 0.69

Charges for Services 1,572,250.00 1,572,250.00 116,113.64 194,926.71 1.68 1,337,812.37 1,796,242.40 1.34

Dept:  305.000  Fines & Forfeitures

354.100  Parking Fines 90,000.00 90,000.00 7,500.00 3,449.00 0.46 75,000.00 40,114.70 0.53

Fines & Forfeitures 90,000.00 90,000.00 7,500.00 3,449.00 0.46 75,000.00 40,114.70 0.53

Dept:  306.000  Miscellaneous Revenues

361.100  Interest Earnings 1,000.00 1,000.00 83.33 27.85 0.33 833.33 390.36 0.47

369.100  Miscellaneous Revenues 0.00 0.00 0.00 0.00 0.00 0.00 4,706.95 0.00

Miscellaneous Revenues 1,000.00 1,000.00 83.33 27.85 0.33 833.33 5,097.31 6.12

Revenues 1,663,250.00 1,684,991.00 123,696.97 198,403.56 1.60 1,413,645.71 1,841,454.41 1.30

Expenditures

Dept:  545.000  Parking Operations

500.120  Regular Salaries 89,562.00 89,562.00 6,889.38 6,833.94 0.99 70,616.19 67,302.39 0.95

500.140  Overtime Salaries 2,000.00 2,000.00 153.85 14.77 0.10 1,576.92 162.87 0.10

500.210  Employer FICA Taxes 6,314.00 6,314.00 485.69 517.91 1.07 4,978.35 4,952.84 0.99

500.220  Retirement 14,374.00 14,374.00 1,105.69 1,324.94 1.20 11,333.35 10,715.92 0.95

500.230  Group Insurance 15,843.00 15,843.00 0.00 1,246.56 0.00 15,843.00 13,722.27 0.87

500.315  Professional Services 10,000.00 10,000.00 833.33 0.00 0.00 8,333.33 72.44 0.01

500.345  Contractual Services 326,000.00 326,000.00 27,166.67 43,480.94 1.60 271,666.67 256,890.83 0.95

500.353  Parking Alternatives 100,000.00 100,000.00 0.00 0.00 0.00 100,000.00 68,812.26 0.69

500.410  Communications 8,832.00 8,832.00 736.00 474.79 0.65 7,360.00 6,409.81 0.87

500.430  Electric Service 3,000.00 3,000.00 250.00 245.58 0.98 2,500.00 2,550.91 1.02

500.431  Water Service 5,000.00 5,000.00 416.67 429.05 1.03 4,166.67 4,172.57 1.00

500.441  Sun Trolley Contract 25,000.00 25,000.00 2,083.33 0.00 0.00 20,833.33 12,500.00 0.60

500.461  Vehicle Maintenance 4,000.00 4,000.00 333.33 0.00 0.00 3,333.33 1,225.76 0.37

500.462  Fuel 500.00 500.00 0.00 75.32 0.00 0.00 199.05 0.00

500.463  Service Maintenance Contracts 29,440.00 29,440.00 0.00 700.00 0.00 0.00 20,220.00 0.00

500.497  Contingency 50,000.00 50,000.00 0.00 0.00 0.00 0.00 0.00 0.00

500.506  Printing & Binding 500.00 500.00 41.67 0.00 0.00 416.67 1,982.62 4.76

500.508  Postage 2,000.00 2,000.00 166.67 0.00 0.00 1,666.67 849.51 0.51

500.510  Office Supplies 1,000.00 1,000.00 83.33 0.00 0.00 833.33 121.19 0.15

500.525  Uniform Expense 1,311.00 1,311.00 0.00 58.96 0.00 1,311.00 910.66 0.69

500.532  Signs 0.00 0.00 0.00 1,564.65 0.00 0.00 14,731.24 0.00

500.533  Parking Meter Parts-Supplies 34,000.00 34,000.00 0.00 3,895.91 0.00 34,000.00 18,358.06 0.54

500.545  Training 2,000.00 2,000.00 0.00 0.00 0.00 2,000.00 0.00 0.00

500.550  Operating Expenses 33,000.00 33,000.00 2,750.00 4,192.75 1.52 27,500.00 14,300.63 0.52

500.629  Capital Outlay - Design/Permit 35,000.00 78,279.00 6,523.25 2,546.42 0.39 65,232.50 14,018.92 0.21

500.630  Cap Outlay Imp other than bldg 250,000.00 556,721.00 46,393.42 275,982.20 5.95 463,934.17 290,633.56 0.63

500.640  Capital Outlay - Equipt & Mach 20,000.00 41,741.00 3,478.42 0.00 0.00 34,784.17 40,741.00 1.17

500.999  Contribution to Fund Balance 594,574.00 244,574.00 0.00 0.00 0.00 0.00 0.00 0.00

Parking Operations 1,663,250.00 1,684,991.00 99,890.70 343,584.69 3.44 1,154,219.64 866,557.31 0.75

Expenditures 1,663,250.00 1,684,991.00 99,890.70 343,584.69 3.44 1,154,219.64 866,557.31 0.75
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Agenda Memorandum 

 
Office of the Town Manager    

 

Bud Bentley 
Department  Town Manager 

 

COMMISSION MEETING DATE: September 12, 2016 

 

ITEM CATEGORY:  Reports 

 

 

 

SUBJECT TITLE:  September 12, 2016 Town Manager’s Report 
 

 

EXPLANATION:      

 

Blue Wave Certification:  The Greater Fort Lauderdale Convention & Visitors Bureau has 

notified us that Lauderdale-By-The-Sea Beach has been awarded a Blue Wave Certification for 

2016-2017 by the Clean Beaches Coalition.  Lauderdale-By-The-Sea Beach is one of six beaches 

in Broward County that met the standards set by the Clean Beaches Council. The Clean Beaches 

Coalition is a network of coastal organizations and individuals committed to promoting clean, 

healthy and well-managed beaches around the world.  

 

El Mar Plaza Restrooms.  During the planning of the restrooms, we eliminated the storage 

room and removed the build-out of restrooms 5 and 6 to save costs. The thought was that we 

would use the two unfinished restrooms for storage until they are completed in the future. The 

plans provide for restrooms 5 and 6 to have rough-in plumbing.    

 

State brought to our attention that the concrete block wall separating the two restrooms, which 

creates a utility chase, was eliminated and they really need the utility chase to complete the 

rough-in.  State offered to complete the utility chase at no expense to the Town since the material 

and crews would already be on site.  That prompted us to ask the question: What would it cost to 

complete the two restrooms?  Based on unit pricing in the contract, the estimated cost would be 

about $13,500.  The funds are within the project budget and are within the authority of the Town 

Manager to approve. Don Prince says the completed restrooms could still be used for storage 

until they are needed for major events.    

 

The purpose of this notification is to bring to your attention the contribution of State in finishing 

the utility chase at no cost to the Town and to let you know my intent to authorize a change order 

to complete restrooms 5 and 6.    
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Sun Trolley Launches Summer Promotion Free Give-a-Ways on the Sun 
Trolley's Galt Link  

FORT LAUDERDALE, Fla., Sept. 1, 2016 /PRNewswire/  

In December 2015, the Sun Trolley's Galt Link expanded service to the Town of Lauderdale-By-The-Sea. 
Serving thousands of residents and tourists each month, the Sun Trolley's Galt Link is rewarding its 
passengers with free give-a-ways.  

"Our guests are our greatest asset and we want to show them our appreciation this summer by offering fun 
surprises," said Executive Director of the Downtown Fort Lauderdale TMA Robyn Chiarelli. Once on-
board, our drivers provide passengers with various items from umbrellas, to cargo bags, reusable eco 
water bottles and many other gifts to simply make the journey even more enjoyable."  

Sun Trolley's summer promotion runs now through September 30, 2016. Give-a-ways are limited to one 
gift per passenger.   

The free Galt Link trolleys transport residents and tourists alike who are looking for transportation 
alternatives with a charming twist. The route starts at the Galleria Mall and travels northbound to 
Washingtonia Avenue in Lauderdale-By-The-Sea hitting key destinations such as the Coral Ridge Mall 
and the Anglin Fishing Pier. Hours of operation are Monday, Tuesday, Wednesday, Friday, and Saturday 
from 8:30 a.m. to 4:30 p.m.  

"We are just so pleased to partner with the Sun Trolley," said Vice Mayor Mark Brown, Town of 
Lauderdale-By-The-Sea. "Not only does the Sun Trolley help us to move people more efficiently, 
offerings such as the Galt Link promotion better ensure residents and visitors here in Lauderdale-By-The-
Sea have a special and fun experience while visiting our beachside town." 

An interactive map featuring the key stops and destinations, along with the Galt Link schedule are 
available via http://www.suntrolley.com/galt-link/. From the Sun Trolley's Galt Link, guests can connect 
to the free Pelican Hopper, as well as Sun Trolley's Beach and Las Olas Links. Please note that is $1 per 
ride or $3 for an all day pass on Sun Trolley's Beach and Las Olas Links.  

Danny Carter’s “Shall We Dance?”  

Danny Carter will be back in the Connie Hoffmann Plaza starting in October with his very popular “Shall 
We Dance?” The free open air dance lessons continually draw large numbers of people of all ages to 
participate and watch Danny’s two hours of several styles of dancing and music at each event.   

It’s a great event to showcase our small beach town hospitality and celebrate the LBTS way of life.  We 
receive many compliments on the event throughout the year, with many sharing their experiences on 
social media.  

We hope everyone will stop by and dance your way into the sunset this year from 5 – 7:00 p.m. on the 2
nd

 
and 4

th*
 Sunday of the month from October 9 through April 24.   (*In December, Danny will teach on the 

2
nd

 and 3
rd

 Sundays.)  

Exhibits: 1.   
 
Reviewed by Town Attorney: 

 

 

 

 
File: T:\0 Agenda\9-12-16 Commission\Admin\Town Manager\9-12-16 AM TM Report.docx 

  

☐ Yes ☒ No 
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Agenda Memorandum 

 
Office of the Town Clerk    Tedra Allen 

  Town Clerk 

 

COMMISSION MEETING DATE: September 12, 2016 

 

ITEM CATEGORY:  Choose an item. 

☐ FY2016 – PART OF THE STRATEGIC PLAN 

 

 

 

SUBJECT TITLE: Approval of Meeting Minutes 
 

 

 
 

 

 

Exhibits: 1. July 26, 2016 Town Commission Special Meeting Minutes 

                2. July 26, 2016 Town Commission Meeting Minutes 

    3. August 11, 2016 Town Commission Meeting Minutes 
 

 
 
Reviewed by Town Attorney: 

 

 
File: T:\0 Agenda\AM Clerk.docx 

 

☐ Yes ☒ No 
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TOWN OF LAUDERDALE-BY-THE-SEA 
TOWN COMMISSION 

SPECIAL MEETING MINUTES 
Jarvis Hall 

4505 Ocean Drive 
Tuesday, July 26, 2016 

6:00 PM 
 
 

1. CALL TO ORDER, MAYOR SCOT SASSER 
 
Mayor Scot Sasser called the meeting to order at 6:04 p.m. Also present were Vice 
Mayor Mark Brown, Commissioner Alfred “Buz” Oldaker, Commissioner Elliot Sokolow, 
Commissioner Chris Vincent, Town Manager Bud Bentley, Assistant Town Manager 
Tony Bryan, Town Attorney Susan L. Trevarthen, Finance Director Lisa Fuentes, 
Special Projects Coordinator Debbie Hime, and Town Clerk Tedra Smith. 
 

2. PLEDGE OF ALLEGIANCE 
 

3. PRESENTATION 
 

a. FY17 Recommended Budget (Bud Bentley, Town Manager) 
 
Town Manager Bud Bentley stated that the Town’s recommended All Funds budget for 
fiscal year (FY) 2016-17 is $20,115,729. This represents a 6.1% decrease from the 
current year’s budget. Four of the five Town funds are decreasing their budgets, with 
only the Parking Fund reflecting an expected increase.  
 
All decreases are related to capital projects, as 2017 will be a rebuilding year in which 
funds are saved for future capital projects such as the El Mar Greenway, neighborhood 
sidewalks and street lighting, and others.  
 
The proposed millage rate for FY2016-17 is 3.6873, which is a 1.4% decrease from the 
current rate. Town Manager Bentley advised that the General Fund budget includes 
$400,000 for future capital projects. 
 
Two public hearings are scheduled for September 12, 2016 and September 26, 2016, 
both at 6 p.m. Members of the public are encouraged to review the budget online or at 
Town Hall and provide input to the Commissioners and Town Staff.  
 
The Commission is required to set a maximum millage rate at tonight’s meeting. It may 
be decreased at one of the September hearings, based on changes in the budget.   An 
increase would require providing public notice by first class mail.  
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Also before the Commission at tonight’s meeting is preliminary approval of the fire 
assessment rate. The Resolution governing this Item sets the public hearing for 
September 12, 2016 for final adoption.  
 
Mayor Sasser explained that the millage rate may be decreased at a subsequent 
meeting if the Commission wishes; however, the maximum rate may not be increased.  
 

4. RESOLUTIONS 
 

a. Resolution 2016-26 – A RESOLUTION OF THE TOWN COMMISSION 
OF THE TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, 
ESTABLISHING A PROPOSED MILLAGE RATE FOR THE FISCAL 
YEAR BEGINNING OCTOBER 1, 2016 AND ENDING SEPTEMBER 30, 
2017; ANNOUNCING THE DATE, TIME, AND PLACE OF THE FIRST 
PUBLIC HEARING TO CONSIDER THE PROPOSED MILLAGE RATE 
AND THE TENTATIVE BUDGET; PROVIDING FOR SEVERABILITY, 
CONFLICTS, AND AN EFFECTIVE DATE (Lisa Fuentes, Finance 
Director) 

 
At this time Mayor Sasser opened public comment.  
 
Ken Brenner, resident, addressed the planned $400,000 budget surplus, which he 
characterized as being generated by a tax increase. He felt some of the Town’s current 
capital projects, including renovation of former hotel properties, will lead to an increase 
in property values and therefore an increase in tax revenue. The properties owned by 
Minto will also generate additional revenues and fire assessment fees once they receive 
their Certificates of Occupancy.  
 
With no other individuals wishing to speak at this time, Mayor Sasser closed public 
comment.  
 
Finance Director Lisa Fuentes stated that the Resolution 2016-26 proposes a millage 
rate of 3.6873% and establishes Monday, September 12, 2016 at 6 p.m. as the date 
and time of the first public hearing on this rate. She distributed a comparison of Broward 
County millage rates, noting that the Town has the third-lowest millage rate and second-
lowest fire assessment of all Broward municipalities.  
 
Assistant Town Manager Tony Bryan addressed the concerns raised by Mr. Brenner 
during Public Comment, stating that the properties cited will not affect Town revenues in 
FY17. The soonest the Minto property may be on the tax rolls will be FY2017-18. This 
also applies to other properties undergoing construction.  
 
Commissioner Sokolow pointed out that it is unlikely that Florida Development Group 
properties or the Minto buildings would receive their certificates of occupancy prior to 
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January 1, 2017. Commissioner Vincent noted that once these properties are online, 
they will add significantly to the tax rolls. 
 
Vice Mayor Brown commended Town Staff for the development of the FY17 budget. He 
cited some of the Town’s ongoing projects, and advised that other Broward 
municipalities have not decreased their millage rates to the rollback rate.  
 
Assistant Town Manager Bryan stated that an analysis of the tax rolls shows how a 
change in the millage rate will affect both homesteaded and non-homesteaded 
properties. 70% of condominiums and 36% of single-family residences in Lauderdale-
By-The-Sea are not homesteaded. Under the proposed millage rate, most homesteaded 
properties will see a slight decrease in the amount of taxes they will pay. The average 
taxable values of most homesteaded properties are expected to decrease by 0.71%, 
while non-homesteaded properties will see a 10% increase in taxes.  
 
Commissioner Sokolow made a motion, seconded by Commissioner Vincent, to 
approve the millage rate of 3.6873% and schedule the first public hearing on 
September 12, 2016 at 6 p.m. Motion carried 5-0.  
 

b. Resolution 2016-27 – A RESOLUTION OF THE TOWN COMMISSION 
OF THE TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, RELATING 
TO THE PROVISION OF FIRE PROTECTION SERVICES, FACILITIES 
AND PROGRAMS IN THE TOWN; DESCRIBING THE METHOD OF 
FIRE PROTECTION ASSESSED COSTS AGAINST ASSESSED 
PROPERTY LOCATED WITHIN THE TOWN’S GEOGRAPHICAL 
BOUNDARIES, KNOWN AS FIRE PROTECTION ASSESSMENT AREA 
– TOWNWIDE; ESTABLISHING THE ESTIMATED RATES FOR FIRE 
PROTECTION SERVICES FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2016; DIRECTING THE PREPARATION OF AN 
ASSESSMENT ROLL FOR FIRE PROTECTION ASSESSMENT AREA – 
TOWNWIDE; AUTHORIZING A PUBLIC HEARING AND DIRECTING 
THE PROVISION OF NOTICE THEREOF; PROVIDING FOR CONFLICT, 
SEVERABILITY AND FOR AN EFFECTIVE DATE (Lisa Fuentes, 
Finance Director) 

 
At this time Mayor Sasser opened public comment.  
 
Ken Brenner, resident, addressed fire assessment rates, asking if Town Staff had 
engaged in dialogue with the Volunteer Fire Department (VFD) regarding these costs. 
He noted the disparity between commercial and residential fire assessment rates, and 
felt the methodology used to determine these rates may not be reasonable.  
 
With no other individuals wishing to speak at this time, Mayor Sasser closed public 
comment.  
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Commissioner Vincent asked if another methodology might be used to determine 
residential and commercial rates. Assistant Town Manager Bryan replied that no other 
methodologies have been studied, and rates are based on calls for service. Town 
Attorney Susan Trevarthen added that this methodology is used by the Government 
Services Group and is a fact-based means of determining rates. Commissioner Vincent 
suggested looking into an alternative methodology prior to establishing fire assessment 
rates in FY18.  
 
Vice Mayor Brown noted that an email from Mr. Brenner had suggested increasing the 
fire assessment of each residential property in the Town, which could be used to offset 
the significant increase in commercial property assessment rates. While he did not find 
this an unreasonable proposal, the law requires that rates be based upon use of 
service. He pointed out that most residences in the Town have never requested service 
from the Fire Department, but regularly pay the full residential rate.  
 
Commissioner Sokolow asked about including fire assessment fees be incorporated into 
the Town’s general operating budget. Town Attorney Trevarthen emphasized that the 
fire assessment schedule is based on facts, which would reflect the stated rates if 
challenged.  
 
Commissioner Sokolow made a motion, seconded by Commissioner Vincent, to 
adopt the Resolution to set the fire fee at $129.85 residential and $.21 cents per 
square foot for non-residential. Motion carried 5-0. 
 

5. ADJOURNMENT 
 
With no further business to come before the Commission at this time, the meeting was 
adjourned at 6:34 p.m. 
 
 
____________________________________    
Mayor Scot Sasser 
 
ATTEST: 
 
 
____________________________________                  ___________________ 
Town Clerk Tedra Allen      Date 
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TOWN OF LAUDERDALE-BY-THE-SEA 
TOWN COMMISSION 

REGULAR MEETING MINUTES 
Jarvis Hall 

4505 Ocean Drive 
Tuesday, July 26, 2016 

6:30 PM 
 
 

1. CALL TO ORDER, MAYOR SCOT SASSER 
 
Mayor Scot Sasser called the meeting to order at 6:40 p.m. Also present were Vice 
Mayor Mark Brown, Commissioner Alfred “Buz” Oldaker, Commissioner Elliot Sokolow, 
Commissioner Chris Vincent, Town Manager Bud Bentley, Assistant Town Manager 
Tony Bryan, Development Services Director Linda Connors, Town Attorney Susan L. 
Trevarthen, Finance Director Lisa Fuentes, Special Projects Coordinator Debbie Hime, 
and Town Clerk Tedra Smith. 
 

2. PLEDGE OF ALLEGIANCE TO THE FLAG 
 

3. INVOCATION 
 
Pastor Jim Goldsmith gave the Invocation.  
 

4. ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS 
 
None.  
 

5. PRESENTATIONS 
 
None.  
 

6. PUBLIC COMMENTS 
 
At this time Mayor Sasser opened public comment, which he closed upon receiving no 
input. 
 

7. PUBLIC SAFETY DISCUSSION 
 

a. VFD June 2016 Report (Chief Judson Hopping) 
 
Commissioner Vincent made a motion, seconded by Commissioner Oldaker, to 
approve. Motion carried 5-0. 
 

b. AMR June 2016 Report (Chief Brooke Liddle) 
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Commissioner Vincent made a motion, seconded by Commissioner Sokolow, to 
approve. Motion carried 5-0. 
 

8. TOWN MANAGER REPORT 
 

a. June Finance Report (Lisa Fuentes, Finance Director) 
 
The Commissioners accepted the report without discussion.  
 

b. Town Manager Report (Bud Bentley, Town Manager) 
 
Town Manager Bud Bentley advised that the Zambelli is offering a $4,000 (20%) credit 
because the fireworks show was significantly shorter than the 20 minutes required by 
our contract. With Commission concurrence, Staff would like to extend the contract with 
the vendor, Zambelli Fireworks, for one additional year. The Commissioners agreed 
with this proposal by consensus.  
 
Town Manager Bentley continued that there will be two referendum questions on the 
November ballot regarding a proposed surtax: one addressing transportation 
improvements and a second for infrastructure improvements. The Broward Metropolitan 
Planning Organization (MPO) is taking the lead to form a Surtax Educational Program 
for the public on these issues and is suggesting a $0.35 cents per capita donation from 
each municipality in Broward County for the program. In Lauderdale-By-The-Sea, this 
would mean a donation of $2120. The MPO will produce a website listing all eligible 
projects in each town or city and will provide printed media as well.  
 
Vice Mayor Brown commented that there has not been consistent agreement between 
the County and the municipalities regarding the proposed surtaxes. The MPO Executive 
Board has discussed the issue of education at some length, noting that while municipal 
officials may work to educate the public on the surtaxes, they may not advocate for it. 
As a member of the MPO Board, Vice Mayor Brown had voted in favor of the per capita 
request, which he felt to be fair and equitable.  
 
Town Attorney Susan Trevarthen observed that under State Statutes, public funds may 
not be used to advocate for or against a referendum item; however, both elected 
officials and Town Staff retain their rights to discuss the item under the First 
Amendment as long as there is no use of public resources.  
 
The Commissioners agreed on the per capita donation by consensus. 
 
Town Manager Bentley continued that the Town’s Five-Year-Plan includes the 
evaluation of a public valet program. Assistant Town Manager Tony Bryan stated that 
the Town has the opportunity to create a six-month program for parking in the former 
Holiday Inn parking lot, now owned by the Florida Development Group. The trial period 
will be used to create a template for the issuance of an RFP for valet parking service.  
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Commissioner Vincent asked how many potential parking spaces could fit into the 
proposed parking lot, pointing out concerns including safety and liability. Assistant Town 
Manager Bryan replied that these details have not yet been finalized. 
 
At this time Mayor Sasser opened public comment.  
 
Doug Barrow, representing Florida Development Group, stated that liability should be 
the concern of the service operator. 
 
Assistant Town Manager Bryan observed that Staff could address liability issues in a 
proposal if the Commissioners wished. Town Manager Bentley asked that the 
Commission authorize him to enter into any appropriate contracts that have been 
reviewed by the Town Attorney. Mayor Sasser emphasized the importance of looking 
into liability issues. 
 
Commissioner Vincent made a motion, seconded by Commissioner Sokolow, to 
approve. Motion carried 5-0. 
 

9. TOWN ATTORNEY REPORT 
 
None. 
 

10.  APPROVAL OF MINUTES 
 

a. July 12, 2016 Town Commission Meeting Minutes (Tedra Smith, 
Town Clerk) 

 
Town Manager Bentley noted a correction to the July 12, 2016 meeting minutes: Vice 
Mayor Brown explained that while a project the size of the El Mar Greenway would 
normally take five to six years to begin construction, efforts to expedite the timetable for 
this project have resulted in the project’s design phase beginning as early as 2017 and 
construction as early as 2018.  
 
Vice Mayor Brown made a motion, seconded by Commissioner Sokolow, to 
approve the minutes as amended. Motion carried 5-0. 
 

11.  CONSENT AGENDA 
 

a. Lauderdale-By-The-Sea Garden Club Request for Parking for Jarvis 
Hall Events (Tedra Smith, Town Clerk) 

 
b. Lauderdale-By-The-Sea Women’s Club Request for Parking Permits 

(Tedra Smith, Town Clerk) 
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c. Commercial District Special Event Saturday, October 29, 2016 
(Debbie Hime, Special Projects Coordinator) 

 
Commissioner Vincent made a motion, seconded by Commissioner Sokolow, to 
approve Items 11a, 11b, 11c, and 11e. Motion carried 5-0. 
 

d. Special Event Application for Arts and Crafts Fair October 8 and 9, 
2016 (Debbie Hime, Special Projects Coordinator) 

 
Commissioner Oldaker advised that special event fees should be paid in full up-front in 
order to prevent additional work for Staff after an event has ended.  
 
At this time Mayor Sasser opened public comment.  
 
David Smith, Howard Alan Events, thanked the Town for allowing the Arts and Crafts 
Fair. He emphasized that the event sponsor is willing to follow any rules that require 
fees to be paid in advance.  
 
Jerry Sehl, representing the Kiwanis Club, stated that Kiwanis will serve as the official 
non-profit sponsor of the event.  
 
With no other individuals wishing to speak on this Item, Mayor Sasser closed public 
comment.  
 
Vice Mayor Brown stated that he did not feel the Arts and Crafts Show was an 
appropriate event for the Town, as it creates traffic and parking issues and competes 
with businesses in the Downtown area. He suggested that the Kiwanis Club request a 
donation from the Town Commission in next year’s budget in lieu of this special event.  
 
Commissioner Vincent observed that he would like to hear direct feedback from Town 
businesses before voting against the proposed event. He recommended that food and 
beverage sales be restricted due to the proximity of Town restaurants.  
 
Commissioner Oldaker commented that any Town businesses opposed to the event 
have the opportunity to make their concerns known at Town Commission meetings; 
however, none were present to do so. Commissioner Sokolow added that he has not 
been contacted by any Town businesses regarding the event. He agreed with 
Commissioner Vincent that food and beverage sales could be restricted. 
 
Town Manager Bentley advised that a condition of the Application requires vendors 
selling products similar to those in nearby stores must be located a reasonable distance 
from these stores. Regarding payment of fees prior to events, he pointed out that Staff 
is supportive of this suggestion, although it would require an amendment to the event 
permit for this specific event.  
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Town Manager Bentley continued that the two largest fees for the event are parking and 
Deputy Detail Officers. The event is not charged for use of Town parking lots: the 
parking fee would cover vendor parking.  
 
Commissioner Sokolow made a motion, seconded by Commissioner Oldaker, to 
amend the recommendation and approve with all fees to be paid in advance. 
Motion carried 4-1 (Vice Mayor Brown dissenting). 
 

e. Designation of Director of Development Services Position as Senior 
Management (Tony Bryan, Assistant Town Manager) 

 
12.  OLD BUSINESS 

 
a. Anglin Square Traffic Congestion – Update (Captain Fred Wood, 

BSO) 
 
Broward Sheriff’s Office (BSO) Captain Fred Wood recalled that at an earlier 
Commission meeting, a proposal was presented to address congestion in Anglin 
Square over the July 4th holiday as well as on busy weekends. The plan was 
implemented over the weekend prior to July 4, after which Capt. Wood spoke with some 
of the parties affected by the plan. Most of these individuals felt the plan was helpful. He 
did not recommend any changes to this plan, and recommended that it be implemented 
once more over the Labor Day weekend, including Labor Day itself. A report will be 
provided after this holiday.  
 

13.  NEW BUSINESS 
 
None.  
 

14.  COMMISSIONER COMMENTS 
 
Vice Mayor Brown reported that the Community Center’s recent Magic Show in Jarvis 
Hall was very well-attended. He also addressed turtle season, stating that the addition 
of sand to the beach has had a positive effect and there are more turtle nests than ever 
before.  
 
Commissioner Vincent wished all present a good summer.  
 
Commissioner Oldaker stated that he recently attended an AMR Review Board meeting 
and was very impressed with the services, personnel, and facilities of AMR after a 
recent tour. He also thanked Town Manager Bentley and Town Staff for their assistance 
in bringing him up to speed on Town issues since his election to the Board. 
 
Mayor Sasser thanked Vice Mayor Brown for chairing the July 12, 2016 Town 
Commission meeting. 
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15.  ORDINANCES – PUBLIC COMMENTS 

 
a. Ordinances 1st Reading 

 
i. Ordinance 2016-05 – AN ORDINANCE OF THE TOWN OF 

LAUDERDALE-BY-THE-SEA, FLORIDA, AMENDING CHAPTER 
20, “UTILITIES,” OF THE TOWN’S CODE OF ORDINANCES BY 
AMENDING ARTICLE II, “SANITARY SEWER SYSTEM,” 
SECTION 20-19, “RATES AND CHARGES,” TO ADOPT 
REVISIONS TO THE SCHEDULE OF RATES AND CHARGES 
FOR SANITARY SEWAGE COLLECTION, TRANSMISSION AND 
DISPOSAL SERVICE (Tony Bryan, Assistant Town Manager) 

 
At this time Mayor Sasser opened public comment, which he closed upon receiving no 
input. 
 
Assistant Town Manager Bryan explained that this Ordinance increases the Town’s 
sewer rates by 2.5% in each of the next three fiscal years: FY17, FY18, and FY19. 
Notice of a special meeting and second reading of the Ordinance will be included in 
August 2016 water bills, and Town sewer customers will receive a postcard informing 
them of the second reading as well. The public hearing is scheduled for Monday, 
September 12, 2016 at 6pm.  
 
The 2.5% increase will be approximately $1.40/month for each single-family residence 
and roughly $.70 cents per month for each multi-family customer in each year.  
 
Commissioner Sokolow made a motion, seconded by Commissioner Oldaker, to 
approve. Motion carried 5-0. 
 

b. Ordinances 2nd Reading 
 

i. Ordinance 2016-03 – AN ORDINANCE OF THE TOWN OF 
LAUDERDALE-BY-THE-SEA, FLORIDA, AMENDING CHAPTER 
30, UNIFIED LAND DEVELOPMENT REGULATIONS, OF THE 
CODE OF ORDINANCES, TO CREATE A HISTORIC 
PRESERVATION BOARD AND PROGRAM, AND TO AMEND 
DEFINITIONS, PROCEDURES, AND REGULATIONS RELATED 
TO HISTORIC PRESERVATION, ARCHAEOLOGICAL SITES, 
ARCHITECTURAL REVIEW AND CONDITIONAL USES; 
PROVIDING FOR CODIFICATION, SEVERABILITY, CONFLICTS, 
AND AN EFFECTIVE DATE (Linda Connors, Development 
Services Director) 

 
At this time Mayor Sasser opened public comment.  
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Edmund Malkoon, resident, advised that while he is not opposed to a historic 
preservation Ordinance, he opposes this particular Ordinance, which he characterized 
as incomplete and lacking in sufficient details of its procedures. It would also separate 
the Town from County archaeological support, although the Town is considered an 
archaeologically sensitive area. He urged the Commission to vote against or table the 
proposed Ordinance.  
 
With no other individuals wishing to speak at this time, Mayor Sasser closed public 
comment. 
 
Vice Mayor Brown observed that the Ordinance would establish a process by which 
property owners in Town may submit applications to have their properties designated as 
historic. He requested clarification of whether or not this would affect permit applications 
for any type of work on Town properties. Development Services Director Linda Connors 
replied that language regarding a property’s Certificate of Occupancy (CO) has been 
added to the architectural review requirements in commercial or RM-25 zoning districts 
in the event that a property is part of a historic district.  
 
Vice Mayor Brown also requested additional information regarding County 
archaeological support. Development Services Director Connors explained that the 
County has never contacted the Town in relation to the archaeological significance of 
Town sites or procedures. If the Town designates a site as archaeologically significant, 
it would require a Certificate of Appropriateness.  
 
Vice Mayor Brown stated that while the Town should encourage its residents to 
participate in historic preservation, the Ordinance instead seems designed to address 
the issue of home rule in response to a County Ordinance. He concluded that the 
process is very similar to the existing County designation process and therefore 
redundant. He recommended that any motion to approve the Ordinance create a 
separate Historic Preservation Board rather than requiring the Board of Adjustment to 
do this work, and that funds be committed to the program to provide incentives to 
participants. 
 
Commissioner Vincent did not agree, stating that the Town must act to protect home 
rule and remove this issue from County jurisdiction. He pointed out that the Ordinance 
requires property owner consent to any such designation and establishes guidelines for 
the creation of historic districts.  
 
Commissioner Sokolow observed that if the Town takes no action on this issue, it is 
subject to the County Ordinance, which may designate a property as historic even if the 
property owner objects to the designation. He agreed that the issue is one of home rule.  
 
Commissioner Oldaker commented that the Ordinance may be subject to amendment 
or updating at a future date.  
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Development Services Director Connors requested clarification of whether or not Staff 
should proceed to research the costs associated with a site file survey of the Town. The 
Commissioners agreed by consensus to proceed with the survey.  
 
Commissioner Vincent made a motion, seconded by Commissioner Sokolow, to 
approve. Motion carried 4-1 (Vice Mayor Brown dissenting). 
 

ii. Ordinance 2016-04 – AN ORDINANCE OF THE TOWN OF 
LAUDERDALE-BY-THE-SEA, FLORIDA, AMENDING CHAPTER 
13, NOISE, OF THE CODE OF ORDINANCES, TO REGULATE 
TIME LIMITS FOR THE USE OF DOMESTIC POWER TOOLS, 
PROHIBIT CONSTRUCTION AND THE USE OF DOMESTIC 
POWER TOOLS ON CERTAIN HOLIDAYS (Linda Connors, 
Development Services Director) 

 
At this time Mayor Sasser opened public comment, which he closed upon receiving no 
input. 
 
Commissioner Oldaker made a motion, seconded by Commissioner Vincent, to 
approve. Motion carried 5-0. 
 

16.  RESOLUTIONS – PUBLIC COMMENTS 
 
None.  
 

17.  QUASI JUDICIAL PUBLIC HEARINGS 
 
None.  
 

18.  ADJOURNMENT 
 
With no further business to come before the Commission at this time, the meeting was 
adjourned at 7:57 p.m. 
 
 
____________________________________    
Mayor Scot Sasser 
 
ATTEST: 
 
 
____________________________________                  ___________________ 
Town Clerk Tedra Allen      Date 
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TOWN OF LAUDERDALE-BY-THE-SEA 
TOWN COMMISSION 

SPECIAL MEETING MINUTES 
Jarvis Hall 

4505 Ocean Drive 
Thursday, August 11, 2016 

6:30 PM 
 
 

1. CALL TO ORDER, MAYOR SCOT SASSER 
 
Mayor Scot Sasser called the meeting to order at 6:00 p.m. Also present were Vice 
Mayor Mark Brown, Commissioner Alfred “Buz” Oldaker, Commissioner Elliot Sokolow, 
Commissioner Chris Vincent, Town Manager Bud Bentley, Assistant Town Manager 
Tony Bryan, Town Attorney Susan L. Trevarthen, Finance Director Lisa Fuentes, , 
Public Information Officer Steve d’Oliveira, and Town Clerk Tedra Smith. 
 

2. PLEDGE OF ALLEGIANCE 
 

3. NEW BUSINESS 
 

a. Authorize Staff to Negotiate to Acquire the Majestica Apartment, 
4410 Bougainvilla Drive (Tony Bryan, Assistant Town Manager) 

 
Prior to discussing 4410 Bougainvilla Drive, Town Manager Bud Bentley provided the 
Commissioners with copies of a spreadsheet created by the Broward Metropolitan 
Planning Organization (MPO) for use in educating the public about the proposed 
Broward County surtax, which will be on the November 2016 ballot. Staff has also 
compiled a list of projects they feel are consistent with the Town’s current direction 
which could be accomplished using surtax revenue over the next 30 years.  Town 
Manager Bentley noted that since this was a special meeting, no additional items could 
be added to the agenda and so no discussion was appropriate about the material 
provided.   
 
Town Manager Bentley recalled that the Commission first considered purchasing the 
Majestica Apartments, located at 4410 Bougainvilla Drive, in late 2015. A public meeting 
on this topic was held in December 2015, at which the Commission elected not to move 
forward with the proposed purchase at a price of $2.75 million.  
 
Town Manager Bentley noted that recently, the purchaser of the Beach King property at 
100 Commercial Boulevard has spoken with Town Staff about development plans for 
the property, as the new owner has plans that would require additional parking. The 
realtor representing this owner also spoke with the realtor representing the Majestica 
property, which is still on the market. Town Staff was notified that the owner of the 
Majestica property is considering a price reduction to $2.725 million, or $25,000 less 
than the original price.  
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Town Manager Bentley explained that if the Commissioners authorized Staff to enter 
into discussions with the property owner, Staff could put together a contract, which 
would be advertised for at least 30 days, followed by a public hearing before the 
Commission to present new and updated appraisal information. The owner of the 100 
Commercial Boulevard property has suggested entering into a partnership with the 
Town to purchase the Majestica property and develop it jointly for parking. Town Staff 
has made it clear that the Commission has no interest in developing a parking structure 
at this time, although the owner is interested in the possibility of parking-in-lieu or 
another program.  
 
Mayor Sasser emphasized that the Commission will take no vote at tonight’s meeting 
with regard to purchase of the subject property: the intent is to determine whether or not 
they wish to move forward with discussions of a purchase.  
 
At this time Mayor Sasser opened public comment. 
 
Lisa Caronto, resident, stated that in December 2015, purchase of the Majestica 
Apartments was determined not to be a sound expense for the Town. She did not feel 
the proposed purchase would be justified at this time.  
 
With no other individuals wishing to speak at this time, Mayor Sasser closed public 
comment.  
 
Mayor Sasser requested a review of the 2015 discussion of the proposed purchase. 
Assistant Town Manager Tony Bryan replied that the suggested revenue would come to 
$2921 per year per parking space. The property would yield 31 spaces. The new cost of 
land would come to $87,903 per space, or approximately $800 less than the cost 
discussed in 2015. Demolition and construction costs would come to $50,265. The total 
cost per space would equal just over $98,000. Given the projected revenue per space, it 
would take 30 years for the proposed lot to pay for itself.  
 
Commissioner Vincent requested additional information on the comparative costs of 
other parking spaces in the Town. Assistant Town Manager Bryan advised that for the 
A1A lot, the initial purchase in 2005 was at a cost of just over $1 million; however, this 
lot was purchased in increments. A subsequent purchase of land to be developed into 
an additional 40 spaces was made in 2006 for $3 million.  
 
Town Manager Bentley stated that this information can be provided in full at an 
upcoming public meeting if the Commission elected to proceed with discussions of the 
prospective purchase.  
 
Commissioner Sokolow commented that public projects of this nature rarely pay for 
themselves, and recommended that the Commission instead determine if the proposal 
would serve a public purpose. He pointed out that land costs are not expected to 
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decrease, and the Town is still in need of additional parking. He asked that the 
estimated ongoing parking revenues per space, three to five years in the future, also be 
provided at a later public meeting.  
 
Vice Mayor Brown observed that while he had no issue with a joint purchase agreement 
with a private entity, he could not support the proposed purchase if the Town is 
expected to provide further parking exemptions to a business or businesses. He pointed 
out that the Town’s parking spaces generate a positive cash flow, and there are already 
sufficient monies in the Parking Fund to purchase and develop the proposed lot. He 
agreed with Commissioner Sokolow that the overall public good must be taken into 
consideration, and that the Town should proceed with negotiations.  
 
Commissioner Oldaker emphasized that Staff is following the appropriate procedures to 
schedule a public meeting to present due diligence and discuss this Item further. He 
asked if there were any specific circumstances contributing to the purchase of previous 
parking locations.  
 
Commissioner Vincent noted that the proposed parcel is contiguous with another parcel 
already owned by the Town, and could serve to complete a greater area that would be 
controlled by the Town.  
 
Mayor Sasser concluded that he is also in favor of pursuing negotiations regarding the 
prospective purchase. He recommended that the Commissioners consider the length of 
time necessary for a proposed taxpayer investment to pay for itself, and advised that an 
already busy intersection near the subject property would only become busier in its 
current configuration if the property becomes a parking lot. He added that a solution 
must also be proposed for the individuals currently residing on the site.  
 
Commissioner Sokolow made a motion, seconded by Commissioner Oldaker, to 
authorize Staff to negotiate. Motion carried 5-0. 
 

4. ADJOURNMENT 
 
With no further business to come before the Commission at this time, the meeting was 
adjourned at 6:34 p.m. 
 
 
____________________________________    
Mayor Scot Sasser 
 
ATTEST: 
 
 
____________________________________                  ___________________ 
Town Clerk Tedra Allen      Date 
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COMMISSION MEETING DATE: September 12, 2016 

 

ITEM CATEGORY:  Consent 

 

 

SUBJECT TITLE:  Special Event Application from The Village Grille and 101 Ocean 

for Friday Nights Music Entertainment proposed for every Friday 

starting November 4, 2016 and ending May 26, 2017.  
 

 

EXPLANATION:  The Village Grille and 101 Ocean have submitted the attached special events 

application (Exhibit 1) to host music entertainment on Friday nights from November 4, 2016 to May 26, 

2017, weather permitting.  The Commission has approved an annual permit for this event for the past 

several years. The Applicants anticipate approximately 200 spectators will attend each event.  Amplified 

music is proposed to begin at 6:30 p.m. and end at 10:30 p.m.   

 

Set Up 3:30 p.m. 

Food Service Start 6:00 p.m. 

Music Starts 6:30 p.m. 

Music/Food Service Ends 10:30 p.m. 

Tear Down By Midnight 

 

The lane closures will be the same as in past years; northbound and southbound lanes from Commercial 

Blvd. to the alleyway on the north side of El Mar will be closed during the event.  The event site 

includes live music on a 24’ x 12’ stage with canopy, seven (7) 10’ x10’ canopied bars, and 

approximately 24 tables with chairs on both sides of El Mar.   

 

The application notes that each band will offer CDs and t-shirts for sale and the Applicants will sell their 

t-shirts and merchandise once per year at the Friday event before St. Patrick’s Day. 

 

As in the past, the event site includes 20 parking spaces (111 through 132) from 3:30 to midnight (8.5 

hours) for each event.  The U-turn next to the El Mar parking lot will remain open. 

 

The applicants do not owe any moneys to the Town.  Since this is a weekly event, which sometimes is 

cancelled, the Applicant will be billed for services after the event (Condition No. 1 & 2). 
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RECOMMENDATION: We recommend approval of the event with the following conditions: 

1. The Police Chief shall specify the number of BSO detail officers needed for traffic and crowd control.   

a. The Police Chief shall arrange for the number of detail BSO deputies required to work on public 

property for crowd and traffic control. The Applicants shall reimburse the Town for this expense 

within two weeks of being invoiced. 

b. The Applicants shall contract with the BSO Detail Office for the number of BSO deputies working 

on private property at each event within ten (10) days of receiving event approval. 

2. Parking: 

a. Applicants shall pay for all parking spaces closed as a result of the event at the then current meter 

rate (estimated 20 spots #111 to #132) within two weeks of being invoiced by Town.    

b. Parking spaces 114,115,128 & 129 will be designated as No Parking and that area shall be used for 

northbound U-Turns on Friday night. 

c. There shall be no public parking on the median lane on El Mar Drive.  The Applicants shall post the 

median lane of El Mar as “No Parking” expect for the southbound El Mar median lane from the 

north alley to the first median cut shall provide for LSV/NEV parking. 

d. The Applicants may park service vehicles in the southbound El Mar median lane from the north 

alley to the first median cut from 3:30 pm to midnight. 

e. The Applicants shall ensure the Driftwood access across El Mar and to the beach is not blocked at 

any time from event activities. 

3. Road Closings:  North and southbound lane of El Mar Drive from Commercial Boulevard to the north 

alleys from 3:30 p.m. to midnight. Alleys to be remain open at all times. 

4. Notice to the Public:  The Applicants shall, by October 4, 2016, provide one written notice to all 

properties affected the Friday night events through May 2017.  The notice and distribution area shall be 

approved by the Town prior to distribution.    

5. Insurance Requirements: The Applicants and any subapplicants shall comply at all times with the 

requirements in Sec. 17-9.(3) of the Town Code. 

a. At least thirty (30) days prior to the first event, each Applicant shall provide a Certificate of Liability 

Insurance written in comprehensive form naming the Town as additional insured in the amount of 

$1,000,000 per occurrence and $2,000,000 general aggregate for bodily injury and $1,000,000 per 

occurrence and $2,000,000 general aggregate for property damage with thirty (30) days written 

notice required for cancellation. 

b. At least thirty (30) days prior to the first event, each Applicant shall provide a Certificate of Liquor 

Liability Insurance written in comprehensive form naming the Town as additional insured in the 

amount of $1,000,000 per occurrence and $2,000,000 general aggregate for bodily injury and 

$1,000,000 per occurrence and $2,000,000 general aggregate for property damage, which provides 

coverage for each event authorized by this permit.  The Certificate shall specify that the Town will 

be given at least thirty (30) days written notice of any cancellation. 

6. Final Site Plan:  

a. Any change to the site plan must be approval by the Town at least 48 hours in advance of the event.     

b. Upon showing by the Applicants of a valid reason, the Town Manager may approve minor logistical 

or site plan changes that are consistent with the Commission’s past policy direction on special 

events.  
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7. Site Plan Requirements: 

a. The Applicants shall provide access to bathroom facilities in their businesses for attendees of the 

event. 

b. The event site shall be organized in a safe manner to protect attendees. All electric cords and similar 

material shall be covered so as to not pose a hazard to the public or event staff. 

c. The Applicants shall provide additional waste receptacles and recycling bins.  During the event as 

needed and at the end of the event, the Applicants shall empty the waste receptacles and recycling 

bins within the event site. 

d. On the north and south ends of the event site, barricades and fencing shall be placed to protect the 

public from on-coming traffic and provide safe passage along the sidewalk.  The Applicants shall 

keep the sidewalks next to event site and within the event site open and clear for pedestrian traffic. 

e. Canopies, stage, tables, chairs, etc., shall not interfere with pedestrian walkways, ingress or egress. 

f. The Applicants shall keep the sidewalks next to the event site and within the event site open and 

clear for pedestrian traffic. 

g. The Applicants shall maintain at least two (2) exits from the event area. 

h. The Applicants shall have one (1) fire extinguisher (5 lb. or 2A 10 or 40BC) under the stage 5 feet 

from portable power station and one extinguisher at each canopy bar during each event. 

i. No alcohol is permitted outside of the designated event area.  

j. Each event shall be operated so as not to violate the Town’s Code with special care regarding the 

noise levels including and especially Chapter 13-6, Noise Limitation. All music shall end promptly 

at 10:30 p.m. 

k. Clean up fee starting at $150 will be charged if area is not cleaned to Town standards.  

l. Streets and sidewalks will be free of any debris and cleaned at the end of tear down.  

8. A Damage/Clean-up Deposit may be required based on size of event and location.  If required, the 

deposition shall be paid at least two weeks in advance of the event.  

9. The cost of any inspections or work provided by Town Staff after normal working hours will require 

reimbursement by the Applicant. 

10. Issuance of Permit:   Sec. 17-115 provides that NO EVENT PERMIT shall be issued until the conditions 

established by the Town Commission have been complied with and certified by the Applicant by 

executing the Event Permit.    
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11. Termination of the Event or Special Event Permit:    

a. The Applicants, property owners, or operators shall not be past due in any monies owed to the Town 

during the time period of this special event permit.    The special event permit will be suspended if 

funds are owed the Town until all past due moneys are paid in full. 

b. In the event that insurance certificates, licenses and other required materials are not provided by the 

required deadlines or expire during the event permit, the approval for this event shall expire and the 

Event Permit becomes void unless the Town Manager finds there are extenuating circumstances that 

the Applicant(s) have cured or can immediately cure without compromising the health, welfare and 

safety of the citizens of the Town of Lauderdale-By-The-Sea or those attending the event, or without 

increasing the administration costs of the Town. 

c. The Town Manager, or designated staff, may suspend permission for this event or required changes 

in the site plan due to conflicting activities, failure of the Applicants to comply with the terms and 

conditions of the Town’s Event Permit, for health or safety issues, or for the best interests of the 

Town. 

d. Permission for this event may be withdrawn, suspended or modified by the Town Commission. 

 

 

 

Exhibits: 1.  Special Event Application and Site Plan 
 
Reviewed by Town Attorney: 

 

 

 

☐ Yes ☒ No 
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Agenda Memorandum 

 
Administration    

 

Debbie Hime 
Department  Special Projects Coordinator  

 

COMMISSION MEETING DATE: September 12, 2016 

 

ITEM CATEGORY:  Consent 

 

SUBJECT TITLE: Special Event Application for a Public Menorah Lighting 

Ceremony proposed for Thursday, December 29, 2016 
 

EXPLANATION: Chabad Lauderdale-By-The-Sea has submitted the attached Special Event Application 

(Exhibit 1) requesting Commission approval to hold a public Menorah lighting ceremony at the Beach Pavilion 

on Commercial Boulevard on Thursday, December 29, 2016 between 6:00 p.m. and 8:00 p.m. This event has 

previously been held in the Ocean Plaza (now Connie Hoffmann Plaza) except for the 2013 event, which was held 

at El Prado Park because of the Commercial streetscape construction.   
 
The Applicant anticipates approximately 100 spectators will attend the event, which will include live Chanukah 

music. Set up begins at 3:00 p.m. and the area will reopen at 10:00 p.m. 

 

Event Set Up  3:00 PM 

Event Start Time 6:00 PM 

Event Stop Time 8:00 PM 

Clean Up Completed by  10:00 PM 

 
The applicant is requesting waiver of the $100 special event application fee, the $425 Out-of-Town 501c 

charitable organization rental fee for the Ocean Plaza, and the Town $25 electrical service fee.  Because the 

Menorah lighting ceremony predates the Town’s plaza use fees, the Commission has waived the plaza use fee for 

this event in the past and the waiver of those fees is reflected in Condition 1.  This is consistent with the 

Commission’s decision to waive the fees for the Community Church’s Easter Sunrise Service in the past. 

 

The Applicant also requests: 

1. The Town waives the parking fee for 5 parking spaces (#3137, #138, #139, #140, and #141) from 

2:00 to 10:00 p.m. for the day. 

2. The Town co-sponsors the event by contributing $2,000 and paying the cost of all Town services. 

July 21, 2016, request from the Rabbi Singer: 

Ever since the first public menorah on record in the US was lit at Independence Mall in 1974, 

the unifying initiative of public menorah lightings has become a sensation at prestigious, even 

unimaginable locations such as in the White House with the participation of the President and 

the First Lady, the Sydney Opera House, Moscow’s Red Square, Berlin’s Brandenburg Gate, 

Hong Kong Harbor, the Eiffel Tower in Paris, and Independence Mall in Philadelphia. We 

light these menorahs in towns and cities as an overall celebration of values held by many 

peoples and communities.  By publicly participating in the seasonal festival of lights, we 
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actively reaffirm the celebration of our freedom, inspired by the historic Maccabees’ victory 

of right over might, the miracle of light over darkness, and understanding and justice over 

intolerance and bigotry. These values are not exclusive to Judaism and our event is open to 

all. 

Sponsorship of this event will demonstrate the Town’s commitment to community, cultural 

diversity, as well as the values of justice and tolerance.  As part of the Town’s sponsorship, 

we will also be willing to print the Town’s logo on all flyers, emails, websites, tee shirts, and 

other venues. 

In addition, the event also benefits local businesses. In the past, our festival of lights event 

has been attended by the town’s citizens of all backgrounds. While there, they visit local 

businesses. The event also brings in people from outside of Lauderdale by the Sea who 

support local businesses in the area during and after the event. 

The total cost of the event including food, entertainment, music, rentals, raffle prizes, 

promotions and labor is approximately $10,000. We respectfully request the following from 

the Town as a sponsor: 

1.    Waive all Town application and rental fees. 

2.    Contribution of $2,000 to the cost of the event. 

 

As the Town Attorney has advised in the past, it is not appropriate for the Town to sponsor or co-

sponsor religious events, and the Town has not sponsored either this event or the Easter service event.  

 

 

RECOMMENDATION:  We recommend approval of the event with the following conditions: 

1. The Town will waive the $100 application fee, the $425 Ocean Plaza rental fee and the $25 fee for the use 

of Town electric, and the parking fees of $50 for a total of $575.   

2. The Police Chief will: 

a. Specify the number of BSO detail officers needed for traffic and crowd control; and,   

b. Arrange for the number of detail BSO deputies required to work on public property for crowd and 

traffic control.  The Applicant will reimburse the Town for this expense. 

3. The attendees will be directed to the public bathrooms at the El Mar Plaza. 

4. The event site will be organized in a safe manner to protect attendees.  All electrical cords and similar 

materials will be covered to avoid a trip hazard. 

5. Tables, chairs, stage, equipment, etc., will not interfere with pedestrian walkways, ingress or egress. 

6. The applicant will keep the sidewalks next to the event site and within the event site open and clear for 

pedestrian traffic. 

7. The event will be operated so as not to violate the Town’s Code with special care regarding the noise 

levels in Chapter 13.  

8. Setup of the event will start at about 3:00 PM and the area will be cleaned and open by 10:00 PM. 

9. The Applicant will submit a solid waste and recycling plan for approval at least 30 days prior to the event 

to the Municipal Services Director.  The Applicant will provide additional waste receptacles and 
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recycling bins. During the event as needed and at the end of the event, the Applicant will empty all of the 

waste receptacles and recycling bins and pick up litter within the event site and 100 feet of the site. 

10. The Applicant will provide proof of additional restroom facilities ordered at least 30 days prior to event. 

11. The event and its approved sound systems will be operated so as not to violate the Town’s Code, 

including and especially Section 13-6, Noise Limitation. All music will end promptly at 8:00 PM. 

12. Power supply needed will not exceed Town’s power supply of 20 amps. 

13. The Applicant will provide written notice to all properties affected by this event by November 29, 2016.  

The notice and distribution area will be approved by the Town prior to distribution. 

14. At least thirty (30) days prior to the event, the Applicant will provide a Certificate of Liability Insurance 

that meets all of the insurance requirements of Chapter 17, Section 17-9. 

15. Final Site Plan must be approved at least 48 hours in advance of the event.  

16. Streets and sidewalks will be free of any debris and cleaned at the end of tear down. 

17. Clean up fee starting at $150 will be charged if area is not cleaned to Town standards. 

18. Any inspections or work required by Town Staff after normal working hours will incur additional costs 

set forth by the respective department. 

19. Upon showing by the Applicant of a valid reason, or if required by the Town, the Town Manager may 
approve minor logistical changes that are consistent with the Commission’s policy direction on special 
events.  

20. The Applicant will meet the following minimum insurance requirements per Ordinance 2015-06, which 
may be modified by action of the Town Commission for a specific event: 

a. Prior to issuance of the requested permit, proof of commercial general liability insurance, whether 
through a single policy, or a combination of policies, in the amount of $1,000,000 per occurrence 
and $2,000,000 in the aggregate for bodily injury and property damage. 

b. No required policy will have a deductible or self-insurance retention greater than $15,000.  

c. All policies must be issued by companies authorized to do business in the State of Florida and 
rated A- or better per Best’s Key Rating Guide, latest edition. The certification of insurance will 
provide for the Town to receive 30 days’ written notice prior to any cancellation, non-renewal or 
material change in the coverage provided, unless the insurance company refuses to provide such 
notice, as evidenced by affidavit of the policy holder or written documentation from the insurance 
company.  In any event, the Applicants will be held responsible for providing the Town notice of 
any change in insurance coverage. The Town will be named as an additional insured on all 
required insurance policies, and an endorsement reflecting this requirement will be issued as part 
of any required policies.  The Applicants will provide an original certificate of insurance as 
evidence of continued coverage prior to any annual renewal of the permit.  Failure to comply with 
these requirements will justify a denial, suspension or revocation of the requested approval by the 
Town Manager or designee. 

d. In the event that control of any applicable event or activity, by contract or other arrangement, 
becomes the responsibility of a party other than the Applicant (the “sub-applicant”), the sub-
applicant will provide insurance and indemnification meeting the requirements of this Section 
under which the Applicant is applying, as if they were the Applicant and will be held responsible 
for compliance with the Town Code as if the sub-applicant were the Applicant.  
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21. In the event that insurance certificates, licenses and other material requirements are not provided by the 

required dates, the approval for this event will expire unless the Town Manager finds there are 

extenuating circumstances that the event sponsors have cured or can immediately cure without 

compromising the health, welfare and safety of the citizens of the Town of Lauderdale-By-The-Sea and 

those attending the event without increasing the administration costs of the Town. 

22. Applicant will owe no monies to the Town at the time of the event.  There will be no outstanding fines, 

moneys, fees, taxes or other charges owed to the Town by the current or past property owners or operators 

requesting the special event permit. A special event permit will not be issued until all outstanding debts to 

the Town are paid in full.  

23. The Town Manager may suspend permission for this event due to construction activities, failure of the 

Applicants to comply with the terms and conditions of the Town’s event permit, for health or safety 

issues, or for the best interests of the Town. 

24. The onsite Town representative may terminate an event due to the Applicant not complying with the 

terms and conditions of the Town’s event permit, for health or safety issues, and for such as but not 

limited to, crowds that exceed the capacity of the event site.  

 

 

Exhibits: 1.  Special Event Application 

 

 
Reviewed by Town Attorney: 

 

 
File: T:\0 Agenda\9-12-16 Commission\Admin\Public Menorah Lighting\9-12-16 AM Menorah Lighting Event V9-9.docx 

 

☒ Yes ☐ No 

Item No. 11.b.



Item No. 11.b.



Item No. 11.b.



Item No. 11.b.



Item No. 11.b.



Item No. 11.b.



Item No. 11.b.



Item No. 11.b.



Item No. 11.b.



Item No. 11.b.



Item No. 11.b.



Item No. 11.b.



Item No. 11.b.



Item No. 11.b.



Item No. 11.b.



Item No. 11.b.



Item No. 11.b.



                                                                                                        Item No. _____ 

 

 

 

 

Agenda Memorandum 

 
Administration    

 

Debbie Hime 
Department  Special Projects Coordinator  

 

COMMISSION MEETING DATE: September 12 , 2016 

 

ITEM CATEGORY:  Consent 

 

 

 

SUBJECT TITLE: Kiwanis Shred-A-Thon Event Saturday, October 22, 2016 

(Special Event Application)  
 

 

EXPLANATION:  The LBTS Kiwanis Club is proposing to host a one day Shred-A-Thon fund raiser 

on Saturday, October 22 from 8:30 to 11:30 a.m. in the parking lot in front of Town Hall.  

 

Set up time begins 8:00 a.m. 

Event Begins 8:30 a.m. 

Event Ends 11:30 a.m. 

Tear Down Completed 12:30 p.m. 

 

The Kiwanis will be asking for a $5.00 donation per person, with a limit of five boxes per person.  

 

The actual shredder, supplied by Safeguard Document Destruction, will be located in the front parking 

lot, and thus the 24 (22 plus 2 handicapped) spaces in front and the two spaces adjacent to the north wall 

of Town Hall will be blocked from 7:00 a.m. until 12:30 p.m. on event day.  

 

Cars will queue on Bougainvilla behind Town Hall, and then be directed to the front parking lot via the 

access between Town Hall and Jarvis Hall, and then turn south and exit through the south parking lot 

entrance. 

 

The Kiwanis Club expects between 200 – 300 cars, and will be coordinating their MOT with BSO. 

 

The event application was submitted after the 60 day application deadline, and thus the $200 event fee 

has been collected. 

 

They are also requesting to promote the event on the Town’s street sign two weeks before the event. 
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The Kiwanis Club is asking that the 11 parking spots behind Town Hall (closest to the building) be 

blocked for their volunteers.  Here is their map for directional purposes:  

 

  
 

The Kiwanis Club is requesting Town to waive the fees for the 33 Town Hall parking spaces blocked for 

the event (33 spaces x 5 hours x $1.75= $288.75) and the Special Event Application fee of $200.00.  

 

RECOMMENDATION:  We recommend approval of the event with the following Conditions: 

1. The Applicant may use the Town Hall parking areas as requested without fee.  

2. Setup of the event will start at about 8:00 a.m. and the area will be cleaned and open by 12:30 p.m. 

3. The Police Chief will: 

a. Specify the number of BSO detail officers needed for traffic and crowd control. The Applicants will 

contract with BSO Detail Office for the detail BSO deputies within ten (10) days of receiving event 

approval. 
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b. The Police Chief will approve the Applicant’s Maintenance of Traffic Plan (MOT), if one is 

required. 

4. The Applicants will submit a solid waste and recycling plan for approval at least 30 days prior to the event 

to the Municipal Services Director.   

5. All signage will be approved and permitted with Development Services at least 30 days prior to the event. 

6. All Fire Marshal and Building Official requirements will be approved prior to the event. 

7. Provide proof of additional restroom facilities ordered at least 30 days prior to event. 

8. The event and its approved sound systems will be operated so as not to violate the Town’s Code, including 

and especially Section 13-6, Noise Limitation. 

9. The event site will be organized in a safe manner to protect attendees. All electric cords and similar 

material will be covered so as to not pose a hazard to the public or event staff, or will be battery operated. 

10. Parking requirements have been identified and listed on site plan. All parking fees are due two weeks prior 

to the event. 

11. The Applicant will provide written notice, in a form approved by the Town, to all properties affected by 

this event by September 22, 2016; and confirm in writing which properties have been notified. 

12. Clean up deposit may be imposed, based on the final Site Plan, and due two weeks prior to the event. 

13. Clean up fee starting at $150 will be charged if area is not cleaned to Town standards. 

14. Final site plan will be approved at least 48 hours in advance of the event.  

15. Streets and sidewalks will be free of any debris and cleaned at the end of tear down. 

16. A damage deposit may be imposed, based on size of event and location.  

17. Any inspections or work required by Town Staff after normal working hours will incur additional costs set 
forth by the respective department.  

18. Upon showing by the Applicant of a valid reason, or if required by the Town, the Town Manager may 
approve minor logistical changes that are consistent with the Commission’s policy direction on special 
events.  

19. The Applicant will meet the following minimum insurance requirements per Ordinance 2015-06, which 
may be modified by action of the Town Commission for a specific event: 

a. Prior to issuance of the requested permit, proof of commercial general liability insurance, whether 
through a single policy, or a combination of policies, in the amount of $1,000,000 per occurrence and 
$2,000,000 in the aggregate for bodily injury and property damage. 

b. No required policy will have a deductible or self-insurance retention greater than $15,000.  All 
policies must be issued by companies authorized to do business in the State of Florida and rated A- or 
better per Best’s Key Rating Guide, latest edition. The certification of insurance will provide for the 
Town to receive 30 days’ written notice prior to any cancellation, non-renewal or material change in 
the coverage provided, unless the insurance company refuses to provide such notice, as evidenced by 
affidavit of the policy holder or written documentation from the insurance company. In any event, the 
Applicants will be held responsible for providing the Town notice of any change in insurance 
coverage. The Town will be named as an additional insured on all required insurance policies, and an 
endorsement reflecting this requirement will be issued as part of any required policies. The 
Applicants will provide an original certificate of insurance as evidence of continued coverage prior to 
any annual renewal of the permit.  Failure to comply with these requirements will justify a denial, 
suspension or revocation of the requested approval by the Town Manager or designee. 

c. In the event that control of any applicable event or activity, by contract or other arrangement, 
becomes the responsibility of a party other than the Applicant (the “sub-applicant”), the sub-applicant 
will provide insurance and indemnification meeting the requirements of this Section under which the 
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Applicant is applying, as if they were the Applicant and will be held responsible for compliance with 
the Town Code as if the sub-applicant were the Applicant.  

20. In the event that insurance certificates, licenses and other material requirements are not provided by the 
required dates, the approval for this event will expire unless the Town Manager finds there are extenuating 
circumstances that the event sponsors have cured or can immediately cure without compromising the 
health, welfare and safety of the citizens of the Town of Lauderdale-By-The-Sea and those attending the 
event, without increasing the administration costs of the Town.  

21. Applicant will owe no monies to the Town at the time of the event.  There will be no past due fines, 
moneys, fees, taxes or other charges owed to the Town by the current or past property owners or operators 
requesting the special event permit. A special event permit will not be issued until all past due amounts to 
the Town are paid in full.  

22. The Town Manager may suspend permission for this event due to failure of the Applicants to comply with 
the terms and conditions of the Town’s event permit, due to conflicting activities, for health or safety 
issues, or for the best interests of the Town.  

23. The onsite Town representative may terminate an event due to the Applicant’s not complying with the 
terms and conditions of the Town’s event permit, for health or safety issues, and conditions including but 
not limited to, crowds that exceed the capacity of the event site.  

 

 

Exhibits: 1. Kiwanis Club Shred-A-Thon Event Application 
 

Reviewed by Town Attorney: 

 
File: T:\0 Agenda\9-12-16 Commission\Admin\Kiwanis Shred A Thon\9-12-16 AM Kiwanis Shred A Thon.docx 
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Agenda Memorandum 

 
Finance Department    

 
Lisa Fuentes 

Department  Finance Director 

 
COMMISSION MEETING DATE: September 12, 2016 

 
ITEM CATEGORY:  Consent 

 
SUBJECT TITLE: Life, Vision, & Dental Insurance Renewal 
 
 
EXPLANATION:  Insurance coverage renews on October 1st.  We have received the following renewal 
proposals. 
 

1. Life Insurance.   The life insurance plan is administered by Lincoln Financial Group and the plan 
renewal was offered at the current rates.    A few employee rates will slightly increase based on 
the age tiered pricing.    

 
2. Vision Insurance.   The vision plan is administered by Humana CompBenefits and the plan 

renewal was offered at the current rates. 
 

3. Dental Insurance.  The dental plan is administered by Assurant and the plan renewal was offered 
at the current rates. The town is exploring a buy-up (better benefits) option for 
employees/retirees.  Employees/retirees would pay for the additional cost of a buy-up plan. We 
will advise the Commission if we find an appropriate plan. 

 
The Recommended Budget included a 15% increase for vision and dental insurance so we will propose 
at the September 26th Budget Hearing a transfer of those savings, which is approximately $1,471 to 
General Fund Contingency.  
 
 
RECOMMENDATION:   The Commission authorizes the Town Manager to execute the proposed 
Agreements, including adding a second (buy-up) dental plan, and any implementing documents with 
Lincoln Financial Group Life, Humana CompBenefits Vision, and Assurant Dental. 
 
 
 
 
 
Reviewed by Town Attorney: 
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Finance Department    

 

Lisa Fuentes 
Department  Finance Director 

 

COMMISSION MEETING DATE: September 12, 2016 

 

ITEM CATEGORY:  Consent 

  
 

SUBJECT TITLE: Health Insurance Renewal 
 

EXPLANATION:  Insurance coverage renews on October 1st.   The Town’s insurance broker, the 

Sapoznik Insurance & Associates, Inc., solicited quotes on our behalf from multiple providers and we 

received proposals from 1) Neighborhood Health Plan (NHP), 2) United Healthcare (UHC), 3) Humana, 

4) Aetna, and, 5) Blue Cross Blue Shield.  Six proposals were for HMO Plans and five (5) proposals 

were for POS Plans.  The price increases ranged from 1% to 21%.  The smaller the percentage increase, 

the more of the expense is shifted to employees out of pocket costs.  The Recommended Budget 

included a 15% increase in rates. 

 

The summary of the plan proposals prepared by our insurance broker is attached (Exhibit 1).  We 

received the attachment along with an hour presentation, Q&A, and discussion.  The insurance proposals 

were evaluated by Assistant Town Manager Tony Bryan and Finance Director Lisa Fuentes.  Due to the 

complexity of the health analysis material, if you have in-depth questions, we ask that you meet with 

Tony and Lisa to go over the material.    

 

Medical HMO Plan.  The Town currently contracts with Neighborhood Health Plan for their NHP 

HMO Gatekeeper plan, which has been discontinued.   After reviewing the HMO options from the 

different companies, staff found the Neighborhood Health HMO ADGV G OA plan to be the best option 

(OA = open access).  The new HMO Open Access plan allows appointments with a specialist without a 

primary care physician referral, while keeping all plan coverages and deductibles the same.   

 

The premiums for the recommended Neighborhood Health Plan are 7% higher (about $20,000) than 

what we currently pay.   

 

The Recommended Budget included a 15% increase for insurance so we will propose at the September 

26th Budget Hearing a transfer of those savings, which is approximately $26,000 to General Fund 

Contingency. 
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The increase to the Town and a participating employee is shown in Table 1. 

 

Table 1 – Impact of Rate Increase Per Pay Period 

 
No. of 

Employee 
Town Employee 

Employee 21 $21.28 No change 

Employee/spouse 3 $31.92 $10.64 

Employee/children 3 $30.32 $9.04 

Family 2 $40.96 $19.68 

 

Point of Service (POS) Plan: The Town currently contracts with United Healthcare (UHC) for a POS 

plan as a buy-up option to employees/retirees who want access to a national network.  Employees pay 

for the additional cost and retirees pay the entire cost.  United Healthcare’s renewal rate for the current 

POS plan (i.e., Choice Plus 8XD S) reflected a 21% increase.  We are still working with the insurance 

broker to evaluate alternative, less expensive, POS plans plan that provide a good protection and value.  

Although we haven’t made a decision regarding a buy-up option we are seeking authorization to enter 

into an agreement with UHC to offer one, when we do make a decision. 

 

Benefit Card Plan: The Town currently contracts with Employee Benefits Corporation for a program 

that paid up to $1,200 in FY16 for qualified out-of-pocket costs for dental, vision, prescription, or 

medical.    

We recommend increasing the flexible spending by $50 to a total of $1,250 per covered 

employee, which will fully cover the employee deductible of $1,250. This is an additional cost to 

the Town of about $2,000 in FY17.  The total cost of the flexible spending plan will be about 

$50,000 in FY17. 

 

RECOMMENDATION: 

  

Staff recommends that the Commission authorize the Town Manager to: 

1. Execute an agreement with Neighborhood Health Plan for their HMO ADGV G OA plan;  

2. Execute an agreement with United Healthcare for a POS Plan; 

3. Increase the Employee Benefits Corporation benefit card plan to $1,250/employee; and, 

4. Execute any plan documents necessary to implement the above insurance. 
 

Exhibits: 1. Summary of Insurance Proposals. 

 
Reviewed by Town Attorney: 

 
 

File: T:\0 Agenda\9-12-16 Commission\Finance\Health Insurance Renewals\9-12-16 AM Health Insurance V9-9.docx 
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Group Name: TOWN OF LAUDERDALE-BY-THE-SEA

Effective Date:  10/1/16

Physician $25 CO-PAY $25 CO-PAY $25 CO-PAY $40 CO-PAY $20 CO-PAY $25 CO-PAY

Specialist $45 CO-PAY $45 CO-PAY $45 CO-PAY $80 CO-PAY $50 CO-PAY $50 CO-PAY

Adult & Child Wellness                    

Adult Wellness Max

COVERED 100%

NO MAX

COVERED 100%              

NO MAX

COVERED 100%              

NO MAX

COVERED 100%

NO MAX

COVERED 100%              

NO MAX

COVERED 100%              

NO MAX

Mammograms COVERED 100% COVERED 100% COVERED 100% COVERED 100% COVERED 100% COVERED 100%

Emergency Room - Waived if 

Admitted
$200 CO-PAY $200 CO-PAY $200 CO-PAY $500 CO-PAY $200 CO-PAY $300 CO-PAY

Urgent Care $50 CO-PAY $50 CO-PAY $50 CO-PAY $100 CO-PAY $55 CO-PAY $75 CO-PAY

Independent Clinical Lab COVERED 100% COVERED 100%                              COVERED 100%                              DED THEN 100% COVERED 100%
Lab: COVERED 100%

X-Ray: $50 CO-PAY

Diagnostic Testing / MRI, CAT 

Scans
$200 CO-PAY $200 CO-PAY $200 CO-PAY $300 CO-PAY $300 CO-PAY $300 CO-PAY

Outpatient Surgery - 

Ambulatory Surgical Center
DED & $250 CO-PAY DED & $250 CO-PAY DED & $250 CO-PAY DED & 90% 80% $300 CO-PAY

Provider Services Ambulatory 

Surgery Center (ASC)
DED THEN 100% DED THEN 100% DED THEN 100% DED & 90% $20/50 CO-PAY DED & 80%

Outpatient Surgery - Hospital DED & $250 CO-PAY DED & $250 CO-PAY DED & $250 CO-PAY DED & 90% DED & 80% DED & $500 CO-PAY

Inpatient Hospital DED & $250 CO-PAY DED & $250 CO-PAY DED & $500 CO-PAY DED & 90% DED & 80% DED & 80%

Provider Services Hospital DED THEN 100% DED THEN 100% DED THEN 100% DED & 90% COVERED 100% DED & 80%

Home Health 
DED THEN 100%

60 VISITS

DED & 100%

 60 VISITS

DED THEN 100%

 60 VISITS

DED & 90%

BASED ON MED NECESSITY

COVERED 100%

30 VISITS

DED & 80%

60 VISITS

Outpatient Therapy 
$25 CO-PAY

30 VISITS

$25 CO-PAY

30 VISITS

$25 CO-PAY

30 VISITS

$80 CO-PAY

40 VISITS

$50 CO-PAY

35 VISITS

DED & 80%

35 VISITS

Deductible $1250/$2000 $1250/$2000 $2000/$5000 $1500/$3000 $1500/$3000 $1500/$3000

Deductible Included in Out of 

Pocket Max
YES YES YES YES YES YES

Co-Insurance 100% 100% 100% 90% 80% 80%

Maximum Out of Pocket $4000/$5000 $4000/$5000 $5000/$10000 $6350/$12700 $5000/$10000 $4000/$8000

Out of Pocket Includes DED, CO-PAY, CO-INS, RX DED, CO-PAY, CO-INS, RX DED, CO-PAY, CO-INS, RX DED, CO-PAY, CO-INS, RX DED, COINS, COPAYS, RX DED, COINS, COPAYS, RX

Prescription $10/35/60 $10/35/60 $10/35/60 $100/200 RX DED & $10/45/90/25%/35% $10/30/50/150 $10/50/75/30%/50%

Lifetime Maximum UNLIMITED UNLIMITED UNLIMITED UNLIMITED UNLIMITED UNLIMITED

Premium Breakdown CURRENT RENEWAL-MIGRATION

Employee 26 $637.63 $683.73 $655.69 $645.46 $684.67 $754.04

Employee/Spouse 3 $1,275.26 $1,367.46 $1,311.38 $1,290.93 $1,369.34 $1,508.08

Employee/Child(ren) 2 $1,179.62 $1,264.90 $1,213.02 $1,194.11 $1,266.64 $1,394.97

Employee/Family 2 $1,817.25 $1,948.63 $1,868.71 $1,839.57 $1,951.31 $2,149.01

Comments 33 7% 3% 1% 7% 18%

Monthly Total $26,397.90 $28,306.42 $27,145.54 $26,722.11 $28,345.34 $31,217.24

NHP HMO 8Z0 G OA

MEDICAL - HMO

*Quotes are based on the census received. Rates could be adjusted based on final enrollment.*

**This data is provided for information purposes only. It is not intended to represent a binding obligation. The governing document for this purpose would be the COC issued by the carrier**

Company/Plan NHP HMO 8ZW G GATEKEEPER NHP HMO ADGV G OA
FLORIDA BLUE BLUECARE G 

14304
AETNA HNONLY G 1500 80

HUMANA HMO PREMIER OA COPAY S 

OPTION 6
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Group Name: TOWN OF LAUDERDALE-BY-THE-SEA

Effective Date:  10/1/16

In-Network Out-Network In-Network Out-Network In-Network Out-Network In-Network Out-Network In-Network Out-Network In-Network Out-Network

Physician $30 CO-PAY DED & 60% DED & 70% DED & 50% $50 CO-PAY DED & 50% $40 CO-PAY DED & 60% $40 CO-PAY DED & 50% $35 CO-PAY DED & 50%

Specialist $60 CO-PAY DED & 60% DED & 70% DED & 50% $150 CO-PAY DED & 50% $80 CO-PAY DED & 60% $60 CO-PAY DED & 50% $80 CO-PAY DED & 50%

Adult & Child Wellness                    

Adult Wellness Max

COVERED 100%

NO MAX

Adult: NOT COVERED

Child: DED & 60%

COVERED 100%

NO MAX

Adult: NOT COVERED

Child: DED & 50%

COVERED 100%

NO MAX

DED & 50%

NO MAX

COVERED 100%

NO MAX

DED & 60%

NO MAX

COVERED 100%

NO MAX

DED & 50%

NO MAX

COVERED 100%

NO MAX

50%

NO MAX

Mammograms COVERED 100% DED & 60% COVERED 100% DED & 50% COVERED 100% DED & 50% COVERED 100% DED & 60% COVERED 100% DED & 50% COVERED 100% DED & 50%

Emergency Room - Waived if 

Admitted

Urgent Care $75 CO-PAY DED & 60% DED & 70% DED & 50% DED & 70% DED & 50% $100 CO-PAY DED & 60% $75 CO-PAY DED & 50% $85 CO-PAY DED & $85 CO-PAY

Independent Clinical Lab COVERED 100%
Prev.: NOT COVERED

Other: DED & 60%
COVERED 100%

Prev.: NOT COVERED

Other: DED & 50%

Prev.: COVERED 100%

Other: DED & 70%
DED & 50% DED THEN 100% DED & 60% DED THEN 100% DED & 50% COVERED 100% DED & 50%

Diagnostic Testing / MRI, CAT Scans DED & 90% DED & 60%
Prev.: COVERED 100%

Other: DED & 50%
DED & 50% DED & 70% DED & 50% $300 CO-PAY DED & 60% DED & 350 CO-PAY DED & 50% DED THEN 100% DED & 50%

Outpatient Surgery - Ambulatory 

Surgical Center
DED & 90% DED & 60% DED & 70% DED & 50% DED & 70% DED & 50% DED & 90% DED & 60% $350 CO-PAY DED & 50% DED THEN 100% DED & 50%

Provider Services Ambulatory Surgery 

Center (ASC)
DED & 90% DED & 60% DED & 70% DED & 50% DED & 70% DED & 50% DED & 90% DED & 60% DED THEN 100% DED & 50% DED THEN 100% DED & 50%

Outpatient Surgery - Hospital DED & 90% DED & 60% DED & 70% DED & 50% DED & 70% DED & 50% DED & 90% DED & 60% $500 CO-PAY DED & 50% DED THEN 100% DED & 50%

Inpatient Hospital DED & 90% DED & 60% DED & 70% DED & 50% DED & 70% DED & 50% DED & 90% DED & 60% DED & $750 CO-PAY DED & 50% DED THEN 100% DED & 50%

Provider Services Hospital DED & 90% DED & 60% DED & 70% DED & 50% DED & 70% DED & 50% DED & 90% DED & 60% DED THEN 100% DED & 50%

Home Health 
DED & 90%

40 VISITS

DED & 60%

40 VISITS

DED & 70%

40 VISITS

DED & 50%

40 VISITS

DED & 70%

40 VISITS

DED & 50%

40 VISITS

DED & 90%

BASED ON MED 

NECESSITY

DED & 60%

BASED ON MED NECESSITY

$60 CO-PAY

60 VISITS

DED & 50%

60 VISITS

DED THEN 100%

30 VISITS

DED & 50%

30 VISITS

Outpatient Therapy 
$30 CO-PAY

30 VISITS

DED & 60%

30 VISITS

DED & 70%

30 VISITS

DED & 50%

30 VISITS

$50 CO-PAY

30 VISITS

DED & 50%

30 VISITS

$80 CO-PAY

40 VISITS

DED & 60%

10 VISITS

DED THEN 100%

35 VISITS

DED & 50%

35 VISITS

$80 CO-PAY

35 VISITS

DED & 50%

35 VISITS

Deductible $5000/$10000 $10000/$20000 $2000/$4000 $5000/$10000 $2000/$4000 $6000/$12000 $1500/$3000 $4500/$9000 $5000/$10000 $10000/$20000 $6000/$12000 $12000/$24000

Deductible Included in Out of Pocket 

Max

Co-Insurance 90% 60% 70% 50% 70% 50% 90% 60% 100% 50% 100% 50%

Maximum Out of Pocket $6300/$12600 $20000/$40000 $5800/$12000 $15000/$30000 $6600/$13200 $12500/$25000 $6350/$12700 $19050/$38100 $6600/$13200 $19800/$39600 $6000/$12000 $20000/$40000

Out of Pocket Includes DED, CO-PAY, CO-INS, RX DED, CO-INS DED, CO-PAY, CO-INS, RX DED, CO-INS DED, CO-PAY, CO-INS, RX DED, CO-INS DED, CO-PAY, CO-INS, RX DED DED, CO-PAY, CO-INS, RX DED, CO-PAY, CO-INS DED, CO-PAY, CO-INS, RX DED, CO-PAY, CO-INS 

Prescription
$100/200 RX DED & 

$10/45/90/25%/35%

$300/600 RX DED & 30% After 

$10/45/90/25%/50%
$20/50/75/30%/50% NOT COVERED $10/60/100/150 NOT COVERED

Lifetime Maximum

Premium Breakdown CURRENT RENEWAL

Employee 1 $670.13 $807.87

Employee/Spouse 0 $1,340.26 $1,615.74

Employee/Child(ren) 0 $1,239.74 $1,494.56

Employee/Family 0 $1,909.87 $2,302.43

Comments 1 21%

Monthly Total $670.13 $807.87

INN DED & 70%

$1,539.82

$1,424.34

$2,194.25

15%

$769.91

$1,499.68$1,331.82

$749.84$665.91

5%

$703.93

$2,031.82

$703.93

$1,407.86

$1,302.27

$2,006.20

6%

$712.92

$712.92

$1,425.84

$1,318.90

INN DED & 90% DED THEN 100%$350 CO-PAY

UHC CHOICE PLUS S JMJ 

UNLIMITED

HUMANA NPOS COPAY OA OPTION

$500 CO-PAY

YES

UNLIMITED

INN DED & 70%

YES

$15/50/75

UHC CHOICE PLUS S 8WI

UNLIMITED

YES

$15/50/75

MEDICAL - POS

UNLIMITED UNLIMITEDUNLIMITED

Company/Plan
UHC CHOICE PLUS 8XD S FLORIDA BLUE S BLUEOPTIONS 15108

$10/35/60

YES YES

AETNA HNOPTION S 5000 100

YES

COVERED 100%

**This data is provided for information purposes only. It is not intended to represent a binding obligation. The governing document for this purpose would be the COC issued by the carrier**

*Quotes are based on the census received. Rates could be adjusted based on final enrollment.*

$1,387.20$1,231.93

$749.84$665.91

12%-1%

$2,137.04$1,897.84

$769.91
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Group Name: TOWN OF LAUDERDALE-BY-THE-SEA

Effective Date:  10/1/16

In-Network Out-Network In-Network Out-Network In-Network Out-Network

Physician $30 CO-PAY DED & 60% DED & 70% DED & 50% $50 CO-PAY DED & 50%

Specialist $60 CO-PAY DED & 60% DED & 70% DED & 50% $150 CO-PAY DED & 50%

Adult & Child Wellness                    

Adult Wellness Max

COVERED 100%

NO MAX

Adult: NOT COVERED

Child: DED & 60%

COVERED 100%

NO MAX

Adult: NOT COVERED

Child: DED & 50%

COVERED 100%

NO MAX

DED & 50%

NO MAX

Mammograms COVERED 100% DED & 60% COVERED 100% DED & 50% COVERED 100% DED & 50%

Emergency Room - Waived if 

Admitted

Urgent Care $75 CO-PAY DED & 60% DED & 70% DED & 50% DED & 70% DED & 50%

Independent Clinical Lab COVERED 100%
Prev.: NOT COVERED

Other: DED & 60%
COVERED 100%

Prev.: NOT COVERED

Other: DED & 50%

Prev.: COVERED 100%

Other: DED & 70%
DED & 50%

Diagnostic Testing / MRI, CAT 

Scans
DED & 90% DED & 60%

Prev.: COVERED 100%

Other: DED & 50%
DED & 50% DED & 70% DED & 50%

Outpatient Surgery - 

Ambulatory Surgical Center
DED & 90% DED & 60% DED & 70% DED & 50% DED & 70% DED & 50%

Provider Services Ambulatory 

Surgery Center (ASC)
DED & 90% DED & 60% DED & 70% DED & 50% DED & 70% DED & 50%

Outpatient Surgery - Hospital DED & 90% DED & 60% DED & 70% DED & 50% DED & 70% DED & 50%

Inpatient Hospital DED & 90% DED & 60% DED & 70% DED & 50% DED & 70% DED & 50%

Provider Services Hospital DED & 90% DED & 60% DED & 70% DED & 50% DED & 70% DED & 50%

Home Health 
DED & 90%

40 VISITS

DED & 60%

40 VISITS

DED & 70%

40 VISITS

DED & 50%

40 VISITS

DED & 70%

40 VISITS

DED & 50%

40 VISITS

Outpatient Therapy 
$30 CO-PAY

30 VISITS

DED & 60%

30 VISITS

DED & 70%

30 VISITS

DED & 50%

30 VISITS

$50 CO-PAY

30 VISITS

DED & 50%

30 VISITS

Deductible $5000/$10000 $10000/$20000 $2000/$4000 $5000/$10000 $2000/$4000 $6000/$12000

Deductible Included in Out of 

Pocket Max

Co-Insurance 90% 60% 70% 50% 70% 50%

Maximum Out of Pocket $6300/$12600 $20000/$40000 $5800/$12000 $15000/$30000 $6600/$13200 $12500/$25000

Out of Pocket Includes DED, CO-PAY, CO-INS, RX DED, CO-INS DED, CO-PAY, CO-INS, RX DED, CO-INS DED, CO-PAY, CO-INS, RX DED, CO-INS

Prescription

Lifetime Maximum

Premium Breakdown CURRENT RENEWAL

Employee 1 $670.13 $807.87

Employee/Spouse 0 $1,340.26 $1,615.74

Employee/Child(ren) 0 $1,239.74 $1,494.56

Employee/Family 0 $1,909.87 $2,302.43

Comments 1 21%

Monthly Total $670.13 $807.87

MEDICAL - POS

Company/Plan
UHC CHOICE PLUS 8XD S UHC CHOICE PLUS JMJ S UHC CHOICE PLUS 8WI S

$10/35/60 $15/50/75 $15/50/75

UNLIMITED

INN DED & 90% INN DED & 70% INN DED & 70%

YES YES YES

UNLIMITED UNLIMITED

$1,425.84 $1,539.82

$712.92 $769.91

$2,031.82 $2,194.25

$1,318.90 $1,424.34

$712.92 $769.91

*Quotes are based on the census received. Rates could be 

adjusted based on final enrollment.*

**This data is provided for information purposes only. It is not intended to represent a binding obligation. The 

governing document for this purpose would be the COC issued by the carrier**

6% 15%
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                                                                                                        Item No. _____ 

 

 

 

 

Agenda Memorandum 

 
Office of the Town Clerk    Tedra Allen 

  Town Clerk 

 

COMMISSION MEETING DATE: September 12, 2016 

 

ITEM CATEGORY:  New Business 

☐ FY2016 – PART OF THE STRATEGIC PLAN 

 

 

 

SUBJECT TITLE: Re-Scheduling of Commission Meeting dates in October and 

November 
 

EXPLANATION:  There are conflicts with the first Commission meeting in October and November 

and they need to be rescheduled.   

 

Tuesday, October 11th.   The first regular Commission meeting date in October, falls on Tuesday 

October 11th, and the Jewish High Holiday Yom Kippur starts at sundown on that Tuesday and ends 

after nightfall on Wednesday the 12th.    The Director of the Community Center has an Evening Lecture 

Series event scheduled for Wednesday the 12th.   

 

Monday, October 10th and Thursday, October 13th seem to be alternative dates that week if the 

Commission is available. 

 

Tuesday, November 8th.   The November 8th meeting conflicts with the General Election’s use of Jarvis 

Hall.  The election equipment will be delivered to Jarvis Hall on or before Monday, November 7th.  The 

equipment is locked in the audio-visual room until it’s set-up on the morning of the election so we can 

have a meeting on Monday, November 7th but it won’t be ideal.  The Director of the Community Center 

has an Evening Lecture Event scheduled in Jarvis Hall on Wednesday, November 9th; however, since 

Commission meetings take precedence that event could be rescheduled.  There are no known conflicts 

on Thursday, November 10th. 

 

EXPECTED OUTCOME:  Commission direction regarding the date of the first Town Commission 

meeting in October and the first Town Commission meeting in November. 

 
 
Reviewed by Town Attorney: 

 

 
File: T:\0 Agenda\9-12-16 Commission\Clerk\9-12-16 AM Reschedule Meeting V9-9.docx 

☐ Yes ☒ No 
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                                                                                                        Item No. _____ 
 
 
 
 

Agenda Memorandum 
 

Finance Department    

 
Lisa Fuentes 

Department  Finance Director 

 
COMMISSION MEETING DATE: September 12, 2016 

 

☒ Ordinance 
 
SUBJECT TITLE:  Second Reading Ordinance 2016-05 Sewer Rates 
 
EXPLANATION:  At the July 12, 2016 commission meeting, staff proposed annual 2.5% rate 
increases in fiscal years 2017, 2018, and 2019 rather than the 3.5% increases proposed in the Burton 
report.  On July 26, 2016, the Commission approved Ordinance 2016-05 (Exhibit 1) regarding sewer 
rates on First Reading.   
 
The current rates and the rates proposed for the next three fiscal years are summarized in the table 
below. Please note that all of the proposed rates have been slightly reduced from First Reading to 
address a rounding issue.  This was done based on the advice of the Town Attorney, who pointed out 
that due to rounding the rates to the nearest penny, some of the rates previously proposed at First 
Reading exceeded the 2.5% increase that was specified in the public notices. 
 

 
  

Single Family Current
Proposed 

FY17
Proposed 

FY18
Proposed 

FY19
Customer Service / Admin Charge (per month) 1.41$           1.44$          1.47$        1.50$        
Base Facility Charge (per unit) 9.55$           9.78$          10.02$      10.27$      
Consumption Rate (per 1,000 gallons) 5.50$           5.63$          5.77$        5.91$        

Multi-Family
Customer Service / Admin Charge (per month) 1.41$           1.44$          1.47$        1.50$        
Base Facility Charge (per unit) 3.94$           4.03$          4.13$        4.23$        
Consumption Rate (per 1,000 gallons) 5.50$           5.63$          5.77$        5.91$        

Commercial
Customer Service / Admin Charge (per month) 1.41$           1.44$          1.47$        1.50$        
Base Facility Charge (per equivalent unit) 9.55$           9.78$          10.02$      10.27$      
Consumption Rate (per 1,000 gallons) 5.50$           5.63$          5.77$        5.91$        

Note: For residential customers the volumetric charge is capped at 10,000 gallons per 
month per residential unit

Item No. 15.b.i.



  
Agenda Memorandum 
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In their study, Burton & Associates found that on average, single family homes in Lauderdale-By-The-
Sea utilized 7,700 gallons of water per month and multi-family homes utilized 3,180 gallons of water 
per month.  Based on this level of utilization, if the proposed rates are adopted the monthly sewer bill for 
the average single family user will increase from the current $54.96 to $56.26, $57.65 and $59.05, in 
fiscal years 2017, 2018, and 2019, respectively.  The monthly sewer bill for the average multi-family 
user will increase from the current $27.35 to $27.99, $28.68 and $29.37, in fiscal years 2017, 2018, and 
2019, respectively.  The current and estimated monthly costs of the proposed 2.5% increase over 3-years 
are summarized in the table below. 

 
 
 
Notice of the proposed rate increase and the date of the Public Hearing has been provided to all sewer 
customers on separate postcards and on the back of water and sewer billings for August 2016. This 
fulfills the statutory requirement for notice to utility customers of a rate increase. 
 
RECOMMENDATION: 
 

1. After the advertised Public Hearing, staff recommends approval of the amended Ordinance 
2016-05 (Exhibit 1) on second reading. 

 
 
Exhibit:  1. Ordinance 2016-05 
 
 
  
 
Reviewed by Town Attorney       
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Single Family Current 
Estimated 

FY17
Estimated 

FY18
Estimated 

FY19
Estimated Cost/Month (average 8,000 gal/month) 54.96$         56.26$        57.65$      59.05$      
Estimated Increase/Month 1.30$          1.39$        1.40$        

Multi-Family
Estimated Cost/Month (average 4,000 gal/month) 27.35$         27.99$        28.68$      29.37$      
Estimated Increase/Month 0.64$          0.69$        0.69$        

 Yes  No 
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ORDINANCE 2016-05 1 
 2 

AN ORDINANCE OF THE TOWN OF LAUDERDALE-BY-THE-SEA, 3 
FLORIDA, AMENDING CHAPTER 20, “UTILITIES,” OF THE TOWN’S 4 
CODE OF ORDINANCES BY AMENDING ARTICLE II, “SANITARY 5 
SEWER SYSTEM,” SECTION 20-19 “RATES AND CHARGES” TO 6 
ADOPT REVISIONS TO THE SCHEDULE OF RATES AND CHARGES 7 
FOR SANITARY SEWAGE COLLECTION, TRANSMISSION AND 8 
DISPOSAL SERVICE; AND PROVIDING FOR SEVERABILITY, 9 
CONFLICTS AND AN EFFECTIVE DATE. 10 

 11 
WHEREAS, the Town Commission desires to amend its Code of Ordinances to increase 12 

the sanitary sewer rates that are charged to properties connected to the Town’s sewer system; and 13 

 WHEREAS, the new sewer rates for Fiscal Year 2016/2017 shall be effective 14 

commencing the first day of the water service billing cycle that begins in October 2016, provided 15 

that the City of Fort Lauderdale is able to timely implement the changes; otherwise, the new 16 

sewer rates for Fiscal Year 2016/2017 shall be effective commencing the first day of the water 17 

service billing cycle that begins in November of 2016, and thereafter the rates for Fiscal Years 18 

2017/2018 and 2018/2019 shall be effective on the first day of the water service billing cycle that 19 

begins in October 2017 and October 2018, respectively. 20 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE 21 
TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, AS FOLLOWS: 22 
 23 

SECTION 1.  Recitals.  The foregoing “Whereas” clauses are ratified and confirmed as 24 

being true, correct and reflective of the legislative intent underlying this Ordinance and are 25 

hereby made a specific part of this Ordinance. 26 

 SECTION 2.  Amending Section 20-19.  Section 20-19 “Rates and Charges” of Article 27 

II “Sanitary Sewer System” of Chapter 20 “Utilities” is hereby amended as follows1: 28 

Sec. 20-19. Rates and Charges. 29 

                                                           
1Proposed additions to existing Town Code text are shown by underlining; proposed deletions from existing Town 
Code text are shown by strike through; shaded text reflects changes made from First Reading.   
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*** 30 
(b) Amounts of rates and charges. 31 
 32 

(1) Monthly base facility charge per single-family unit...$9.55 9.78 effective 33 
10/2016; $10.02 effective 10/2017; and $10.27 effective 10/2018 34 

 35 
(2) Monthly base facility charge per multi-family unit, including 36 

duplexes.....  $3.94 4.03 effective 10/2016; $4.13 effective 10/2017; and, 37 
$4.23 effective 10/2018 38 

 39 
(3) Monthly base facility charge per commercial customer....$9.55 9.78 effective 40 

10/2016; $10.02 effective 10/2017; and $10.27 effective 10/2018, multiplied 41 
by the number of applicable equivalent units, based on the calculation as 42 
follows: 43 

*** 44 

(4) Consumption rate charged per 1,000 gallons of water usage:  45 

All customer classes .....$5.50 5.63 effective 10/2016; $5.77 effective 10/2017; 46 
and $5.91 effective 10/2018. 47 

Residential units will not be charged a consumption rate for usage in excess of 48 
10,000 gallons per month.  49 

(5) Monthly customer service/administration charge per meter:  50 

All customer classes .....$1.41 1.44 effective 10/2016; $1.47 effective 10/2017; 51 
and $1.50 effective 10/2018. 52 

*** 53 
 54 

SECTION 3.  Severability.   If any section, sentence, clause, or phrase of this Ordinance 55 

is held to be invalid or unconstitutional by any court of competent jurisdiction, then said holding 56 

shall in no way affect the validity of the remaining portions of this Ordinance.  57 

 SECTION 4.  Conflicts.  All prior ordinances or resolutions or parts thereof in conflict 58 

herewith are hereby repealed to the extent of such conflict.  59 

SECTION 5.  Effective Date.   This Ordinance shall become effective upon adoption on 60 

second reading, and the new sewer rates for Fiscal Year 2016/2017 shall be effective 61 

commencing the first day of the water service billing cycle that begins in October 2016, provided 62 
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that the City of Fort Lauderdale is able to timely implement the changes; otherwise, the new 63 

sewer rates for Fiscal Year 2016/2017 shall be effective commencing the first day of the water 64 

service billing cycle that begins in November 2016. Thereafter, the rates for Fiscal Years 65 

2017/2018 and 2018/2019 shall be effective on the first day of the water service billing cycle that 66 

begins in October 2017 and October 2018, respectively. 67 

  68 

 Passed on the first reading, this 26th day of July, 2016. 69 

Passed and adopted on the second reading, this 12th day of September, 2016. 70 

 71 

       __________________________________ 72 

       MAYOR SCOT SASSER 73 

 74 

 75 

         First Reading            Second Reading 76 

Mayor Sasser    _________________    ___________________ 77 

Vice-Mayor Brown   _________________      ___________________ 78 

Commissioner Oldaker  _________________    ___________________ 79 

Commissioner Sokolow  _________________     ___________________ 80 

Commissioner Vincent  _________________     ___________________ 81 

 82 

ATTEST:  83 

 84 

 85 

_____________________________   86 

Tedra Allen, Town Clerk    87 

 88 

APPROVED AS TO FORM: 89 

 90 

      91 

_____________________________ 92 

Susan L. Trevarthen, Town Attorney 93 
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                                                                                                        Item No. _____ 
 
 
 
 

Agenda Memorandum 
 

Finance Department    

 
Lisa Fuentes 

Department  Finance Director   

 
SPECIAL COMMISSION MEETING DATE: September 12, 2016 

 
ITEM CATEGORY:  Resolution  

 
 
SUBJECT TITLE:  Resolution 2016-31 Fiscal Year 2016/17 Chamber of 

Commerce Funding Agreement 
 
 
EXPLANATION:   
 
Resolution 2016-31 (Exhibit 1) approves an Agreement (Exhibit A) with the Lauderdale-By-
The-Sea Chamber of Commerce, Inc. (the “Chamber”), which provides Town funding  in the 
amount of $26,340, a reduction of $6,848 (or 20.6%) relative to FY 2015/16 contract, for the 
Chamber’s operation of the Welcome Center for the fiscal year beginning October 1, 2016 and 
ending September 30, 2017. The Resolution authorizes the Town Manager to execute the 
proposed Agreement, which specifies the terms and conditions of the provided funding approved 
by the Town Commission at the July 12th meeting, as well as the Chamber’s use of the Town-
owned building occupied by the Chamber for another year. 
 
The source of funds is presented under the FY2016/17 Budget Account # 001.511.200.500.345. 
 
RECOMMENDATION:   
 

1. Adopt Resolution 2016-31 to provide Chamber of Commerce funding for fiscal year 
2016/17. 

 
 
 
 
 
 
Exhibit:  1. Resolution 2016-31 (Exhibit A-FY 2016/17 Chamber of Commerce Agreement) 

 
 

 
Reviewed by Town Attorney       

 
 

File: R:\0 Agenda\9-12-16 Commission\Finance\Chamber of Commerce Funding Agreement\9-12-16 AM Chamber Agreement Resol 2016-
31.docx 

 Yes  No 
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           EXHIBIT “1” 

RESOLUTION NO. 2016-31 1 

 2 

A RESOLUTION OF THE TOWN OF LAUDERDALE-BY-3 

THE-SEA, FLORIDA, AUTHORIZING AN AGREEMENT 4 

WITH THE LAUDERDALE-BY-THE-SEA CHAMBER OF 5 

COMMERCE, INC. FOR OPERATING AND FUNDING A 6 

VISITOR AND WELCOME CENTER;  DIRECTING THE 7 

APPROPRIATE TOWN OFFICIALS TO EXECUTE THE 8 

AGREEMENT; PROVIDING FOR CONFLICT, 9 

SEVERABILITY AND FOR AN EFFECTIVE DATE. 10 
 11 

 WHEREAS, the Town of Lauderdale-By-The-Sea finds it in the best interest of the 12 

Town to help fund a visitor and welcome center (“Center”) in the Town; and 13 

 WHEREAS, the Lauderdale-By-The-Sea Chamber of Commerce, Inc. (the “Chamber”) 14 

has agreed to operate the Center; and  15 

 WHEREAS, the Town and the Chamber desire to enter into an agreement for operation 16 

and funding of the Center upon the terms and conditions set forth in the attached Exhibit “A” 17 

(the “Agreement”).  18 

 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF 19 

THE TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA: 20 

 Section 1. Each “WHEREAS” clause set forth is true and correct and herein 21 

incorporated by this reference.  22 

 Section 2. The Agreement with the Chamber, attached as Exhibit “A”, is hereby 23 

approved with Town funding for the Center operation in an amount not to exceed $26,340.00. 24 

Section 3.    The appropriate Town Officials are hereby authorized to execute, on 25 

behalf of the Town, the Agreement, in the form attached hereto as Exhibit “A”, together with 26 

such non-material changes as may be approved by the Town Manager and Town Attorney, and 27 

such other documents necessary to implement the terms of the Agreement. 28 
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           EXHIBIT “1” 

 Section 4.     The Town Manager and/or her designee and the Town Attorney are 1 

authorized to take all actions necessary to implement the terms and conditions of the Agreement. 2 

 Section 5.    All resolutions or parts of resolutions in conflict herewith are hereby 3 

repealed to the extent of such conflict.  4 

 Section 6.     If any clause, section or other part of this resolution shall be held by any 5 

court of competent jurisdiction to be unconstitutional or invalid, such unconstitutional or invalid 6 

part shall be considered as eliminated and in no way affecting the validity of the other provisions 7 

of this resolution. 8 

 Section 7. This Resolution shall become effective immediately upon its passage.   9 

 PASSED AND ADOPTED this ______ day of September, 2016. 10 

 11 

       ____________________________________ 12 

       Mayor Scot Sasser 13 

 14 

Attest:      15 

 16 

 17 

 18 

_____________________    19 

Town Clerk Tedra Smith   20 

(CORPORATE SEAL) 21 

 22 

 23 

APPROVED AS TO FORM: 24 

 25 

 26 

________________________________  27 

Susan L. Trevarthen, Town Attorney  28 
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                                                                                                        Item No. _____ 

 

 

 

 

Agenda Memorandum 

Finance Department    Lisa Fuentes 
  Director of Finance 

 

COMMISSION MEETING DATE:  September 12, 2016 

 

ITEM CATEGORY:  Resolution 

☐ FY2016 – PART OF THE STRATEGIC PLAN 

 

 

 

SUBJECT TITLE: Resolution 2016-33 – FY15/16 Budget Amendment 
 

EXPLANATION:   

 

General Fund: 
 

1. Emergency Medical Services (EMS): An unforeseen expenditure to replace an air-conditioning 

unit over-stated the operating expenses account for EMS by $1,043.  This requires a transfer 

from the General Fund Contingency.  

 

2. Development Services:  001.524.000.500.402 Building Permit Services 

The Commission has already increased the budget for Building Permit Services once this year; 

however, permit activity remains strong and we need to increase the account again.  We estimate 

additional expenditures for Building Permit Services of $100,000 through fiscal year-end. The 

expenditures are offset by an increase in the Building Permits revenues.  

 

Law Enforcement Trust Fund: 

 

3. We propose using the $10,807 balance in the LETF Fund to first pay the $11,500 cost to 

purchase Body Cameras leaving a balance of $693 to be paid from the General Fund Police 

Department Budget.   The Sheriff has approved the LETF expenditure for this purpose.   

 

RECOMMENDATION:   Adopt Resolution 2016-33 amending the FY15/16 Budget 

 
Exhibits: 1. Resolution 2016-33 (Exhibit A-FY15/16 Budget Amendment) 

 
Reviewed by Town Attorney: 

 

 
File: R:\0 Agenda\9-12-16 Commission\Finance\Budget Amendment\9-12-16  Budget Resolution 2016-33.docx 

 

☒ Yes ☐ No 
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  Exhibit 1 
 

 1 

RESOLUTION 2016-33 
 

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF 1 
LAUDERDALE-BY-THE-SEA, FLORIDA, AMENDING THE 2015/2016 2 
FISCAL YEAR BUDGET IN ACCORDANCE WITH THE ATTACHED 3 
EXHIBIT “A”; AUTHORIZING APPROPRIATIONS AND 4 
EXPENDITURES IN ACCORDANCE WITH THE 2015/2016 FISCAL 5 
YEAR BUDGET AS AMENDED; PROVIDING FOR CONFLICTS; 6 
PROVIDING FOR SEVERABILITY; AND AN EFFECTIVE DATE. 7 

 8 
WHEREAS, the Town Manager has made recommendations to the Town 9 

Commission which require amendment of the 2015/2016 Fiscal Year budget; and  10 
 11 

WHEREAS, the Town Commission, in accordance with the requirements of 12 
Section 166.241, Florida Statutes, wishes to amend the 2015/2016 Fiscal Year Budget for 13 
the transfer of said funds consistent with the recommendations of the Town Manager. 14 
 15 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF 16 
THE TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, THAT: 17 
 18 

SECTION 1:  The foregoing “Whereas” clauses are hereby ratified and confirmed 19 
as being true and correct and incorporated herein by this reference.  All exhibits attached 20 
hereto are hereby incorporated herein. 21 
 22 

SECTION 2:  The Town Commission of the Town of Lauderdale-By-The-Sea, 23 
Florida, hereby amends the 2015/2016 Fiscal Year Town Budget as set forth in Exhibit 24 
“A”. 25 
 26 

SECTION 3. The appropriations and expenditures set forth on Exhibit “A” are 27 
hereby approved. 28 
      29 

SECTION 4. The Town Administration is directed to effectuate the appropriations 30 
and expenditures reflected in Exhibit “A” by appropriate and necessary transfers. 31 
 32 

SECTION 5. All prior resolutions or parts thereof in conflict herewith are repealed 33 
to the extent of such conflict. 34 
 35 

SECTION 6. If any clause, section, other part or application of this Resolution is 36 
held by any court or competent jurisdiction to be unconstitutional or invalid, in part of 37 
application, it shall not affect the validity of the remaining portions or applications of this 38 
Resolution. 39 
 40 
 41 

SECTION 7. This Resolution shall become effective immediately upon passage 42 
and adoption. 43 
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 2 

Passed on this 12th  day of September, 2016. 
 
 
 
       ________________________ 
       MAYOR SCOT SASSER 

 
 

Attest: 
 

____________________________ 
Tedra Allen, Town Clerk 
 
APPROVED AS TO FORM: 
 
 
_____________________________ 
Susan L. Trevarthen, Town Attorney 
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Exhibit A to Resolution 2016-25

R:\0 Agenda\9-12-16 Commission\Finance\Budget Amendment\Exhibit A 2015-2016 Budget Amendment  9/9/2016

REVENUES

Fund Department / Project Number Current Budget Proposed Budget  Variance  Explanation

001- General 302.000 Licenses & Permits (322.100 Building Permits) 1,119,000           1,219,000             100,000       Estimated increase in building Permit Revenue 
through fiscal year-end.

101 - LETF 000-000 Appropriated Fund Balance (380.201 Carry Forward LETF) -                       10,807                  10,807         To fund a portion of the  cost for body worn 
camera's.

Total Revenues 110,807       

EXPENDITURES

Fund Department / Project Number  Current Budget  Proposed Budget  Variance  Explanation

001- General 524.000 Development Services (500.402 Building Permit Services) 876,000              976,000                100,000       To cover the projected cost in building Permit 
Services through fiscal year-end.

001- General 519.000 General (500.497 Contingency ) 1,029,833           1,028,790             (1,043)          Transfer from General Fund Contingency to 
EMS.

001- General 523.000 Emergency Medical Services (500.550 Operating Expenses) 754,659              755,702                1,043            To cover  the cost of  A/C unit for AMR 
personnel in Public Safety Bldg.

101 - LETF 521.100 Police Department (500.640 Capital Equipment & Machinery) -                       10,807                  10,807         To cover  the costs in operating expensees 
through fiscal year-end.

Total Expenditures 110,807       

EXHIBIT A to Resolution 2016-33

FY 2015/2016 Budget Amendment
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 N
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